[lokyMeHT npeaocTaBneH KoHcynbTaHTIIoC

MHUHUCTEPCTBO DKOHOMHUYECKOTO PA3ZBUTHS POCCUMCKO
®EJEPALIAN

PACHIOPS’KEHUE
ot 14 anpeas 2014 r. N 26P-AY

OB YTBEPKJIEHUU METOAUYECKUX PEKOMEHJIAITAM
ITO BHEAPEHUIO ITPOEKTHOI'O YIIPABJIEHUSA B OPI'TAHAX
WCIIOJTHUTEJIbHOM BJIACTH

B nensx noBwimeHus 3(HEeKTUBHOCTH OPTaHU3aIMH ICATEILHOCTH (hefepabHBIX OPTaHOB
UCTIOJIHUTENIBHOW BJIACTM U OPraHOB MCIIOJIHUTENBHOW BIAacTH CyObeKTOB Poccuiickoit
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npuiaraeMele  MeTroaudeckue peKOMEHIALMM II0 BHEIPEHUIO IIPOEKTHOIO YIIPaBICHUS B
OpraHax MCIOJHUTEIbHOUN BIACTH.

A.B.VJIIOKAEB

ITpunoxenue
K pacnopspkeHu0o MunskoHoMmpassuTus Poccrn
ot 14 anpens 2014 r. N 26P-AY

METOAUYECKHUE PEKOMEHJIALIMA
IO BHEJAPEHUIO ITPOEKTHOTI'O YITIPABJIEHUSA B OP'AHAX
UCIHOJHUTEJbHOM BJIACTH

[. O0wme moJoxKeHus

1.1. Meroanyeckne peKOMEHJALMU MO BHEAPEHUIO MPOEKTHOIO YIPaBJIEHUS B OpraHax
ucnonHuTenbHoi Biactu Poccuiickoit denepaunu (manee - MeTtoguueckue peKOMEHAALNN)
pa3paboTaHbl B pamkax jaesTenbHOocTH CoBeTa MO BHEJPEHHUIO IMPOEKTHOIO YIPABICHHUS B
(denepanbHbIX OpraHax HCIOJIHUTEIbLHOM BIACTU M OPraHax UCIOJHUTEIbHOM BIaCTH CyOBEKTOB
Poccuiickoit ®enepaumu, cHOPMHUPOBAHHOTO B COOTBETCTBMM C TMpHKa3oM MuUHHCTpa
sKoHOMHUYecKoro pas3sutust Poccuiickoit @enepannu ot 5 uronsa 2013 r. N 304 "O Cosere no
BHE/IPEHUIO TPOEKTHOTO YIpaBlieHUs B (eaepaibHbIX OpraHax HCHOJHUTENBHOW BIACTH M
opraHax rocy/IapCTBEHHOM BiacTu cyonekToB Poccuiickoit deneparun’.

1.2. Meronuyeckue peKOMEHAALMH ONPEACIAIOT MOAXOJbl, INPUHIMIBI, IOPSI0K
BHEJJPEHUS TMPOEKTHOIO YHpaBieHUS U (HOPMATU3YIOT THUIOBbIE IIA0JOHBI HOPMATHUBHBIX
METOJMYECKUX JOKYMEHTOB /ISl MX BHEJPEHHUS B OpraHax UCIOJHUTEIBHOM BJIACTH.

1.3. OCHOBHBIMU LIEJISIMU BHEPEHUS TPOCKTHOTO YIIPABICHUS SBIISFOTCS:

- obecrieueHre JOCTHXKEHUS! PE3yJIbTaTOB, 3aIVIAHUPOBAHHBIX OpTaHaMH HCIOIHUTEIbHOM
BIIACTH;

- cOOJTI0/IEHUE U COKpaIlleHHe CPOKOB JIOCTUIKEHUS PE3yJIbTaTOB;

- IOBBIIIEHUE 3(PPEKTUBHOCTH UCIIOIB30BAHUS PECYPCOB;

- IPO3pPavyHOCTh, 0OOCHOBAaHHOCTh U CBOEBPEMEHHOCTh IPUHUMAEMBIX PEIICHUI B OpraHe
VICIIOJIHUTEIIBHOM BJIACTH;
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- noBbllleHHE A(PGEKTUBHOCTH BHYTPUBEJOMCTBEHHOIO, MEXBEJOMCTBEHHOIO H
MEXXYPOBHEBOI'O B3aMMOJECHCTBUS, a TaKXKE B3aUMOJEHUCTBUS C MOJPSIHBIMM OpraHU3alUsIMHU,
IIPUBJICKAEMBIMU OPraHOM HMCIIOJIHUTEIBHON BJIACTH, 32 CUET UCIIOJIB30BAaHUS €UHBIX ITOAX0I0B
IIPOEKTHOT'O YIIPABIICHUS.

1.4. OcHOBHBIMM NIPUHLMIIAMHU [IPY BHEAPEHUH TPOEKTHOT'O YIIPABJICHHUS ABIIIOTCS:

LlenocTHOCTD - BHEApSEMBbIE PEUICHUS HMHTETPHPOBAHBI MEXAY COOOW M YCHIMBAIOT

3 PEKTUBHOCTD JIPYT APYTa;

IIpocrora - BHeApseMble PEIICHWS YHOPOIIEHBI W TUIM3UPOBAaHbI 10 YPOBHA,
NO3BOJISIOIIEIO  MCIIOJB30BaTh MX 0e3 morepu APQPEKTUBHOCTM C  MHUHUMAJIbHBIMU
Tpyo3aTpaTamMu;

I'uOkocTe - BHeApsieMble pEHIeHHsT MOTYT aJanTHPOBAaThCS K JEATEIbHOCTH OpraHa
WCIIOJIHUTEJIBHOM BJIACTU B MHHUMAJIBHBIE CPOKH C YYETOM MPOUCXOIAIIUX MPOLIECCHBIX,
OpPraHU3alMOHHBIX U TEXHOJIOTMYECKUX U3MEHEHUI.

1.5. OcHOBHBIE TEPMUHBI, UCIIOJIb3yEeMbIE B HACTOSIIUX METOANYECKUX PEKOMEHAAIMSX, U
ux omnpeneneHus npenacrasieHbl B [Ipwnoxkenun N 1 k  HactosmiuMm  Metogudyeckum
PEKOMEHIALIHSIM.

II. IIponieccel ¥ HHCTPYMEHTBI IPOEKTHOT'O YIIPABIICHUS
2.1. Mozens MpOEKTHO-OPUEHTHPOBAHHOW CHCTEMBI YITPABIICHHSI

2.1.1. Cucrema ympaBieHuUsl OpraHa MCIOJHUTEIBHOW BIACTH MPEACTABIAET cO00i Habop
MPOLIECCOB M MHCTPYMEHTOB YIPaBJICHUS PECypCcaMM, IMPEJHA3HAUYECHHBIX I JIOCTHUKEHUS
1esel opraHa UCIOJIHUTEIbHOMN BIIACTH.

[Ipouiecc - cTpyKTypupOBaHHBIM HAOOp paboT, XapaKTepPU3YIOIIUNCS TOBTOPSIEMOCTHIO U
HANpaBJICHHBI Ha peajM3alMi0 OIpEIeICeHHBIX (YHKIUH W AOoCTKeHHe neneud. [Ipumepsr
IPOIIECCOB: YIPABJICHUE MIEPCOHAIOM, IOPHINYECKOE 0OecreueHHe.

WHcTpyMeHT - CpelncTBO MPaKTUYECKOW peanu3aliyl  yIpaBICHYECKOrO PpEeIIeHHUS.
[IpuMepbl ~ MHCTPYMEHTOB:  KOJUIETHANbHBIH  OpraH  (arTecTallMOHHAass  KOMHUCCHS),
nH(popMaIoHHasi cuctema (CUCTeMa SJEKTPOHHOTO JOKYMEHTO00OpOTa), JOKYMEHT (IITaTHOE
pacnucaHue).

B cucreme ympaBieHus opraHa HCHOJHUTENIbHOM BIacTu BblaedseTcss 4 ypoBHS
YIPaBIEHUS: CTPATETUYECKUI, TAKTUYECKUH, ONIEPAaTUBHBIA M ONEPALMOHHBIN ypoBHU. KaxkabIit
YPOBEHb YIIPaBJICHUS XapaKTEPU3YETCs] CBOUM TOPU30HTOM IIJIAHUPOBAHUS U NMEPUOUYHOCTHIO
KOHTPOJISL:

- CTpaTernyeckuil ypoBeHb - INIAHUPOBAHUE Ha MEPUOJT OT 6 JIeT, KOHTPOJIb He pexe 1 pasza
B IOJ;

- TAKTUYECKUH YpOBEHb - ITUIAaHUPOBAHKE Ha NIepruoa oT 1 roja Ao 6 JeT, KOHTPOJIb HE pexe
1 pa3a B xBapTai;

- ONEPaTUBHBIN YPOBEHH - IJITAHUPOBAHHUE HA MEPHOJ OT 3 MecAleB 10 1 roga, KOHTPOJIb HE
pexe | pasa B mecan;

- OMEPAIMOHHBIN YPOBEHB - IJIAHUPOBAHUE HA Mepuof OoT 1 JHA 10 3 MecsleB, KOHTPOJIb
He pexe 1 pa3a B Henelno.

ITo cocoOy mocTHKEeHUS Teel OpraHa UCTIOTHUTETHFHOM BJIACTH BBIJEISIIOTCS

- TPOLIECCHO-OPUEHTUPOBAHHAsI CHCTEMa YIPABICHMs, B KOTOPOW LENM OpraHa
UCIIOJTHUTENIbHOM ~ BIACTH  JOCTUTAIOTCSl  MPEUMYIIECTBEHHO  4Yepe3  HCIIOJIHEHHE
CTaHJApTU30BaHHBIX MPOLIECCOB (B paMKaX TEKYIIEH NesTeTbHOCTH);

- [POEKTHO-OPUEHTHpPOBAHHAas CHUCTEMa YIpaBl€HMs, B KOTOPOM LeauM opraHa
VCIIOJIHUTENIHOM BJIACTH IOCTUTAIOTCS PEUMYILIECTBEHHO YEPE3 PEATU3ALUI0 IPOEKTOB.

[IpoekT - KOMIUIEKC B3aMMOCBSI3aHHBIX MEpPONPHATHI, HANpPAaBJICHHBIM HAa CO3JaHHUE
YHHMKQJIBHOTO PE3YyJIbTaTa B YCIOBUSAX BPEMEHHBIX U PECYPCHBIX OTPaHUYEHUI.

Br16op criocoba qocTmkeHus menield opraHa UCIOJHUTEIIBHON BJIACTH M, COOTBETCTBEHHO,



TUIIA CUCTEMBl YIPABIEHUS OpraHa HWCIOJHUTEIBHOM BJIACTH OCYIIECTBIIACTCA HMCXOAS U3
MaclITabHOCTH M CPOYHOCTH M3MEHEHHH, KOTOpbhle 3aKiaJblBalOTCd B LEIH OpraHa
WCIIOJIHUTEIIBHOM BJIACTH OTHOCHUTEIBHO TEKYLIETO COCTOsHUA. B ciydae, ecnu menu oprasa
VCIIOJHUTENIbHOM BIACTM HE MPEANOoJaraloT CYIIECTBEHHBIX M CPOYHBIX W3MEHEHUU
OTHOCHUTEJIBHO TEKYILIEr0 COCTOSIHUS, MOJKET HCIOJIb30BaThCSA IPOLECCHO-OPUEHTUPOBAHHAS
cucTemMa ympaBieHMs. B HMHOM ciydyae pEKOMEHAYETCS HUCIOJIb30BAaTh  IPOEKTHO-
OPUEHTUPOBAaHHYIO CHUCTEMY ylpasieHus. [Ipu aTom npeanonaraercs, 4To B paMKax IPOLECCHO-
OpPUEHTUPOBAHHOM CUCTEMBI YIPABJIEHUS MOTYT BBIIIOJHATHCS OTAEJIbHBIE IIPOEKTHI, @ B paMKax
IPOEKTHO-OPUEHTUPOBAHHOM CHUCTEMbl YHpaBieHUs OyAyT CyIIECTBOBAaTb PpEryJspHbIE
CTaH/1apTU30BaHHbIE IIPOLIECCHI.

2.1.2. BueapeHue mNpPOEKTHO-OPUEHTHUPOBAHHON CHUCTEMbI YIPABICHUS IIpeaIoaract
BHE/IPECHUE WM MOJU(UKAIIUIO CYIIECTBYIOIIUX IPOIECCOB yIpaBieHUs. Mojaenab MpPOEeKTHO-
OPUEHTUPOBAHHOW CHUCTEMBI yNpaBlIeHUs NpeicTaBieHa B [Ipunoxennn N 2 K HacToAmUM
MeTon4ecKkuM peKOMEHAALNSM.

2.1.3. IIpoueccs! ynpasiaeHHsl, KOTOpble HEOOXOAMMO BHEAPUTH WIIM MOAU(DULIPOBATH NPH
Iepexo/ie Ha NPOEKTHO-OPUEHTHPOBAHHYIO CHUCTEMY YIPABICHUS, IENATCS Ha OCHOBHBIE U
BCIIOMOTaTeJIbHBIE.

K ocHOBHBIM mpo1ieccaM ynpaBiaeHUs] OTHOCSTCS:

- CTPaTEru4ecKoe yrnpaBJIcHHUE;

- TAKTUYECKOE YIIPABJICHUE;

- YIPaBJIEHUE NPOEKTaMHU.

K BcriomoratenbHbIM nporieccaM ynpaBieHUs! OTHOCSTCS:

- YIPaBJI€eHUE MOTUBALUEN YYaCTHUKOB IIPOECKTOB;

- YOpaBjieHUE KOMIIETEHIUAMH YYaCTHUKOB IPOEKTHON JESATEIbHOCTH;

- OpraHu3allOHHAsl TOAJIEPIKKA IPOECKTHOM AEATEIbHOCTH;

- TEXHOJIOTUYECKasl O/IepP>KKa POEKTHON JESITEIbHOCTH.

B nepeueHp OCHOBHBIX IIPOLIECCOB MOAEIN NPOEKTHO-OPHUEHTUPOBAHHON CHCTEMBI
yhOpaBieHUs Takxke BXOAAT '"YmpaeneHue mnporeccamu" u "OmnepanroHHOE ymopasieHue'.
JlanHble mpolecchl B NPOEKTHO-OPUEHTHUPOBAHHOM CHUCTEME YIPABIEHUS HE SBISAIOTCA
npoQUIbHBIMA W MOTYT OBITh pealii30BaHbl JIIOOBIM 00pa3oM 10 BBIOOpPY oOpraHa
VICTIOJIHUTENIBHOM BJIACTH.

2.1.4. Bes nedTenbHOCTh OpraHa MCIOJIHUTEIBLHON BacTu AekoMio3upyercs Ha [IpoekTsl
u [Ipoueccsl. [IpoekTsl knaccuuupyrOTCst Ha MPUOPUTETHBIC, BHYTPEHHHUE U BHELITHHE.

K mpuopHUTETHBIM POEKTaM OTHOCSITCSI KJIFOUEBbIE MMPOEKTHI C TOUKU 3PEHUS TOCTHKEHUS
LeJIed OpraHa HCIOJHUTEIBHON BJIACTH, HaXOJAIIMECS I0J HEMOCPEACTBEHHBIM KOHTPOJIEM
PYKOBOJUTENS OpraHa UCIIOJIHUTEIbHOMN BIIACTH.

K BHYTpEHHUM NIpOEKTaM OTHOCSTCS MPOEKTHI MOAPA3AEICHUI OpraHa HCIOJHUTEIBHON
BJIACTH, HAXOJAIIUECS IMOJI KOHTPOJIEM 3aMECTUTENs] PYKOBOAMUTENS OpraHa MCIOJHUTEIbHOU
BJIACTH WUJIM PYKOBOJUTEIIS CTPYKTYPHOT'O MOJAPA3AEICHUS.

K BHemHuM mpoekTaM OTHOCATCSA MPOEKThI, HAXOMASIIUECS B OTBETCTBEHHOCTH BHEIIHHMX
OpraHM3alliii ¥ OpraHoB TOCYJapCTBEHHOM BIACTH, HO IOJKOHTPOJIBHBIE OpraHy
MCIIOJTHUTENIHOM BJIACTH, UJIU B KOTOPBIX OpPraH HUCIIOJTHUTEIbHON BIACTH IPUHUMAET y4acTHe.

Hacrosdmue wMeroauueckue pEKOMEHJAIMKM YCTAHABIMBAIOT IOJIXOJbl, MPUHLUIBI U
MOPSAJOK BHEAPEHUS! MPOEKTHOM CHCTEMbI YIPABICHUS TOJBKO B OTHOIIEHUU IMPUOPUTETHBIX U
BHYTPEHHUX TMpoeKTOB. llopsAnok ynpaBieHHs BHEHMIHMMHM IPOEKTAMU YCTAHABIMBAETCS
HOPMAaTUBHBIMM ~ METOAMYECKUMHU JIOKYMEHTAaMU OpraHa HCIOJHUTEIbHOM BIaCTH U
OpraHM3alH, OTBETCTBEHHOM 3a PEaIN3all1I0 BHEIIHETO ITPOEKTA.

B uemsx »sddextuBHOro ympaBieHuss U oOecledeHMs] BBIIOJHEHHUS IieJiell opraHa
UCTIOJIHUTENIHON BJIACTH MPOEKTHI MOTYT OOBEAMHATHCS B MOPTQEnu NpoekToB. B aToM ciydae
JUIsL  BHEJIPEHMsI IPOLIECCOB MOPTQENbHOTO YIpPaBJIEHUS PEKOMEHIYeTCs HCIOJIb30BaTh
Haumonaneubiit cranpapt Poccuiickoit ®@eneparun ['OCT P 54870-2011 "IIpoexTHblit
MEHEUKMEHT. TpeOoBaHuS K YyIpaBieHUIO HopTdereM NpoekToB" (YTBEPKAEH IPHKA30M
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®denepanbHOTO areHTCTBA MO TEXHHUYECKOMY PETYJIMPOBAHUIO M METPOJIOTHH OT 22 nexalps
2011 r. N 1583-c1).

2.1.5. IIpoekTbl W mpoLecchl JEKOMIIO3UPYIOTCA Ha MEPOMNPUATHS U KOHTPOJBHBIC
COOBITHSI.

[Tomumo MeponpusiTHii U KOHTPOJIBHBIX COOBITHI B OpraHax HCIOJHHUTENIbHOH BIIACTH
UCIIONIB3YIOTCS mopyueHus. JlocTuxenue nened mnpoekrta (Ipoiecca) MOXKET OCYIIECTBIISTHCS
yepe3 popMUpPOBaHUE MOPYUYEHUN U KOHTPOJIb UX HCIIOIHEHUS, HO PEKOMEHAYETCs B KauecTBe
OCHOBHBIX HWHCTPYMEHTOB IUJITAHUPOBAHUSI M KOHTPOJS HCIOJB30BaTh MEPOIPUATUS U
KOHTpOJIbHBIE cOObITHS. [[1s1 mopydeHui, Kak U Uil KOHTPOJBHBIX COOBITHI, KOHTPOIUPYETCS
CPOK OKOHYAHHSI.

2.1.6. Hacrosimue meroiuyeckue pekoMeHAaluu (HOpMaiu3yroT CIEIyIONIHe MPOIECCH
yIpaBIeHUS, KOTOPhIE HEOOXOAMMO BHEIPHUTHh WA MOAU(PHUIMPOBATH MPH TEpexojie Ha
MPOEKTHO-OPUEHTUPOBAHHYIO CHUCTEMY YIpPABJICHHS: YIpaBiICHUE IPOEKTaMH, YIpPaBICHHUE
MOTHBALIUEH YYACTHUKOB IPOEKTOB, YIPABJICHUE KOMIETEHIUAMH YYaCTHUKOB IMPOEKTHOU
NEeSTEIbHOCTH, OpraHU3allMOHHAS TMOJJIEPKKA IMPOEKTHOW MAESITeNbHOCTH, TEXHOJIOTUYECKas
MO/JIEPKKA MMPOCKTHOM JEITEIILHOCTH.

2.2. YupaBieHue poeKTaMu

2.2.1. lenbpro ympaBiieHUS MMPOCKTAMHU SIBIIICTCS 00eCIeYeHNEe JOCTHKCHHSI IIeJieH opraHa
VCIIOJHUTEIIBHOM BJIACTUM IIyTEM IUIAHUPOBAHMS, OpPraHU3alMd M KOHTPOJSA TPYAOBBIX,
(UHAHCOBBIX M MAaTEPUAIBHO-TEXHUUECKUX PpPECYpCcOB NpoeKTa. ['OpU30HT JEeTalbHOrOo
IUTAHUPOBAHMS - OT 3 MecsaueB 10 | roga, NepruoANYHOCT KOHTPOJIA - HE peke 1 paza B MecsL.
B ciyuae, ecnu [UIMTENBHOCTD MPOEKTOB COCTABISIET OoJiee rojia, CPOKHU, OOKET U PECYpPCHI
IIPOEKTAa YKPYNHEHHO IUIAHUPYIOTCS Ha BeChb IEpUOJ, HO JETAJIbHOE IIaHUPOBAaHUE
OCYIIECTBIISIETCS TOJBKO Ha mepuoa A0 1 Troga ¢  MOCIHEAYIOUIUM  CKOJIB3SIIUM
NeperIaHUPOBAHUEM.

2.2.2. Ilpu BHeApeHUM YIpaBICHHUS TMPOEKTAMH B JONOJHEHMH K HACTOSIIUM
MeTtoauueckuM pPEKOMEHJALUsAM PEKOMEHAYETCSl HCIOJb30BaTh HanMoHanbHBIN cTaHAApT
Poccuiickoit ®denepaunun 'OCT P 54869-2011 "IIpoekTHblii MeHemxMeHT. TpeOoBaHUS K
yIpaBiIeHUIO MpoekToM" (yTBepxkJeH MpukazoM denepaqbHOr0 areHTCTBA MO TEXHUUYECKOMY
perynupoBaHuio U MeTpoJioruu ot 22 aexadbps 2011 r. N 1583-cT).

2.2.3. OCHOBHBIMU MHCTPYMEHTAMHU YNPABIEHUS NPOEKTaMU B OpPraHE HCIOJHUTEIBHON
Biactu aBistoTes [lacnopt npoekra, [lnan-rpaduk npoekra u OTYETHI 110 MPOEKTY.

2.2.4. ITacnopT NpoeKTa - TOKyMEHT, B KOTOPOM YTBEp:KJaeTcs KitoueBast MH(popMarus 1mno
IPOEKTY, a UMEHHO: HAaUMEHOBAaHUE MPOEKTAa, YYACTHUKH, OCHOBAHMS JUIsl MHMIIMALUMM, ILIEJH,
3a/1a4M, pe3ysbTaThl, KPUTEPUH yCIie€Xa, MEPUOJ pealu3aluy, PUCKH, B3aUMOCBA3b C APYTHMHU
npoekTaMu, [11an KOHTPOJIbHBIX COOBITHIA.

2.2.5. ITlnan-rpadpuk mpoekTa BKJIOYaeT B ceOs OJIOKM MEpONpHATHUH, MEpONpUATHS,
KOHTPOJIbHbIE COOBITHSI MO TPOEKTY, CBSI3M MEXKAY HHUMH, a TaKKe OTBETCTBEHHBIX
UCTIOJIHUTENIEH, CPOKH pealu3allud MEPONpPUATHI U JOCTH)KEHHS KOHTPOJBHBIX COOBITHIA.
KonTponbHble cOOBITHS BKIIOYAIOT B ceOs, Kak Bce KOHTpoJibHbIE coObiTHs u3 [lacmopra
IpOeKTa (TAaKTHYECKOTO YPOBHSA), TaK U MPOMEKYTOUHbIE KOHTPOJIbHbBIE COOBITHS (ONIEpPaTUBHOTO
YPOBHS).

2.2.6. OT4er MO MPOEKTY BKJIIOYaeT B ce0s MHPOpPMALUIO O (PAKTUYECKOM JOCTHUKEHUU
KOHTPOJIbHBIX COOBITHI, MPOTHO3€ JOCTH)KEHUS KOHTPOJIBHBIX COOBITHM, NMPUYMHAX HX HE
JOCTHOKEHUS, HApyLUIEHUH CpPOKOB, PUCKaX MPOEKTa M CIOoco0ax MX CHATHS/MUHUMHU3AIMH,
KIIFOYEBBIX Pe3yJbTaTax, JOCTUTHYTHIX 3@ MEPUOJI, OTKPBHITHIX BOIMPOCAX, TPEOYIOMINX pelIeHus
pykoBojcTBa. [IoMUMO 3TOro, B OTYETE MOXKET COAEP)KaThCsl MHGPOpMAlUs MO HCHOIHEHUIO
OromKerTa.

2.2.7. TunoBoe MONOKEHHUE 10 YIPABIECHUIO IPOEKTaMU NpeAcTaBieHo B [Ipunoxkenun N
3 K HAaCTOAIMMUM MeTonYeCKUM PEKOMEHIAIUIM.
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2.3. YrpaBieHne MOTHBALEH yUaCTHUKOB IIPOEKTOB

2.3.1. Uenbto ympaBiaeHUs MOTHUBALMEN YYAaCTHUKOB IIPOEKTOB SIBJISETCS YJIy4LLEHUE
Ka4yecTBa BBIIIOJHEHUs IPOEKTOB 3a CUET IMOBBILICHUS 3(PPEKTUBHOCTH PAaOOThl yYaCTHUKOB
IIPOEKTOB. B 3a/1aun ynpasiieHUss MOTUBALIMEN BXOIUT:

- (opMHpOBaHHE MOTHUBALMU YYACTHHUKOB IPOEKTOB HAa KAaUYECTBEHHOE M CBOEBPEMEHHOE
BBIIIOJIHEHUE  MEPONPUATHIA  TpoeKTa, APPEKTHBHOE  B3aMMOJACHCTBHE  PA3IUYHBIX
HOJpa3/ieIeHuil, y4aCTBYIOUIMX B IPOEKTE, BBICOKUN YPOBEHB JAUCIUIIUHBI;

- CO3J]aHME OCHOBBI JUIS KaJPOBBIX PELICHWH, PEUICHUH O JOMOJHUTEIFHOM OOYyYeHUH,
BO3HArpaKA€HUHU U JUCLUIUIMHAPHBIX B3bICKAHUSAX;

- o0ecriedyeHne o0OpaTHOM CBs3M OT pyKoBoguTene 00 3(P(GEeKTUBHOCTH pPaOOTHI
YYaCTHHUKOB IIPOEKTOB.

2.3.2. Oprad UCHOJHHUTEIBHON BIACTH MOXKET BBIOPATh OAHY U3 JBYX CHCTEM MOTHBAIUH
YYaCTHUKOB IIPOEKTOB:

- CHCTEMY IPOEKTHOH MOTHBALIUM, NPUMEHSIEMYIO B JOINOJIHEHHE K CYLIECTBYIOLIEH
cUCTeMe MOTHBALIUU BCEX JAOJKHOCTHBIX JIMIl OpraHa UCIOJHUTEIbHOM BIIACTH;

- WHTETPUPOBAHHYIO CHCTEMY MOTHBAIMM, KOTOpas HCHOJb3YeT €IUHBIC NPHHIIUIBI
MOTHUBAIMH /7151 BCEX JODKHOCTHBIX JIMLL OpraHa HCHOJHUTENbHOM BIACTH (KaK AJIs y4aCTHUKOB
IIPOEKTOB, TaK U JUIsl y4aCTHUKOB IIPOLIECCOB).

B o0oux BapuaHTaXx OpraH HCHOJHUTEIBHOM BIACTH MOKET MOTHUBUPOBATh TOJBKO
JOJDKHOCTHBIX JIMI[ OpraHa MHCIIOJIHUTEIbHOM BIJIACTH, PYKOBOAMTENIU IOJBEAOMCTBEHHBIX
areHTCTB M YUYPEXJIEHUH B cilydae HEOOXOIUMOCTH MOTHUBALMM HX COTPYIHUKOB JOJKHBI
BBICTPAaNBAaTh AHAJTOTMYHYIO CHCTEMY MOTHBAIUH.

B pamkax ynpaBieHHs MOTHBalLMEN YYaCTHHKOB IPOEKTOB MOTYT HCIOJb30BAThCS Kak
MaTepHabHbIe, TAK 1 HEeMaTepHAIbHbIE MEXaHU3MBI TIOOIPEHUSI.

2.3.3. Ilpouecc ympaBieHHUs MOTHBAIMed y4YaCTHUKOB TIPOEKTOB B  OpraHe
MCIIOJTHUTENIHOM BJIACTU COCTOUT U3 CIEAYIOIIMX MOAMPOLIECCOB:

- OTpe/ieIeHre KITI0UeBBIX Mokazareneit ¢ dexruBHoctu (nanee KII19);

- onenka KII9;

- onpefenenrne KodpUIMEHTOB TPEMUPOBAHUS;

- pacuer IpeMUr y4aCTHUKOB MPOEKTHOU JEeSTEIbHOCTH;

- OpraHM3alus BIILIATHI IPEMUHU.

KIID moryTr ycraHaBiIMBaThCs B JOJKHOCTHBIX pErjlaMeHTaxX IOJLKHOCTHBIX JIMI[ OpraHa
UCTIOJIHUTENIBHOW BJIACTH B KayecTBE IIOKa3aTeled pe3yJlbTaTUBHOCTH MPOoeCcCHOHATHLHON
CITY>K€OHOU NeSITeTbHOCTH.

2.3.4. B ocHOBe cHcTeMBbl MPOEKTHOM MOTHBAIMM HCIOJB3YIOTCS KIIOUYEBbIE MOKA3aTeNn
3 PEKTUBHOCTH, HAa OCHOBE KOTOPBIX PACCUUTHIBAIOTCS KOXPQPHUIIMEHTH IMPEMUPOBAHUS U
pasMepsl IPeMUIl y4aCTHHUKOB ITPOEKTa.

2.3.5. Ucnonwaytorcs 3 tuna KIID nist pacuera ko3 pUIMeHTOB TpeMUPOBAHHUS:

KIID mpoekra - ompenenseT 3¢(GEeKTUBHOCTh pealn3aluy MPOeKTa B YaCTH JOCTHXKEHUS
pe3yJbTaTOB MPOEKTa, KauyecTBA W CBOEBPEMEHHOCTH JOCTUTHYTBIX PE3YJbTAaTOB IPOEKTA.
[Toka3zarenb equH /Ui BCEX YYaCTHUKOB IPOEKTA;

KIID ©Onoka weponpusituii - omnpenenser 3¢GGEeKTUBHOCTh BBINOJHEHUS OJI0Ka
MEpONPHUATHIA B YaCTH JOCTI)KEHUS KauecTBa W CBOEBPEMEHHOCTH pe3yJabTaToB OJ0Ka
meponpustuii. IlokasaTens enWH [ BCEX MCIOJHUTENEH COOTBETCTBYIOIIEro OJoka
MEpONPHUATHIA U YHUKAJEH U1 BceX OJOKOB MEPONPHUATHH (IaHHBIA ypOBEHB BBIIENAETCS A
HauboJsee KPYMHbBIX IPOEKTOB);

WunuBunyansueiii KIID - onpenenser MHAMBUAYaIbHYIO 3(PQPEKTUBHOCTh yYaCTHUKOB
NPOEKTa B YaCTH KadyecTBa M CBOCBPEMEHHOCTH BBINTOJHEHHS KOHTPOJBHBIX COOBITHH U
nopydyeHuif, d3¢(QekTuBHOCTH  B3aUMOJEHCTBHA C€ JAPYIMMHM  YYaCTHMKAMU  IPOEKTa,
CBOEBPEMEHHOCTH IMPEJOCTAaBIEHUS OT4eTHOCTH. [lokaszaresnbp yHHKaJdeH [UId KaKIoro



YYaCTHHKA IIPOEKTA.

Onenka KIID 6noka meponpustuii 1 UnausBunyansHoro KIID, copmynupoBaHHBIX B
(opMe KaueCTBEHHBIX pE3yJIbTaTOB, OCYIIECTBIseTCs PykoBoauTesneM HpoekTa Ha OCHOBE
IPEJIOKEHUH, IPEACTABISAEMBbIX YIACTHUKAMU IIPOEKTA, & TAK)XKE NHBIMU JIMLIAMHU.

2.3.6. KoaddunmeHT npeMupoBaHus YIaCTHUKOB MPOCKTHOMN JESITEIBHOCTH BBIYUCIISICTCS
ucxonsa u3 KIID mpoekra, KIID Gnoka mepornpustuii mpoekra (MpH MCHOIH30BAHUU JTAHHOTO
ypoBHs) U uHAMBUAYyadbHbIX KIID Ha ocHOBe BecoBbIx ko3(dunuenton. s Jupekropa u
PykoBonutens npoekra makcumanbHbli Bec umeer KIID mpoekra, i UCIIONIHUTENEN MTPOEKTa
MaKCUMaJIbHBIN Bec umeeT MuauBuayanbHbiil KI10.

2.3.77. TumnoBoe TMOJOXEHUE I10 YIPABJIECHUIO MOTHBALMEN YYaCTHUKOB IIPOEKTOB
npezcrasieHo B [Ipunokenun N 4 k HacTOsAIUM MeToIU4YEeCKUM PEKOMEHJAlUsIM.

2.3.8. Jlna BHeApeHUS HMHTEIPUPOBAHHOM CHCTEMbl MOTHMBALIMM HCIIOJIB3YIOTCS TE XKE
OPUHIUIBIL, YTO M JUId CHUCTEMbl TPOEKTHOHM MOTHBAlMM (KJIIOYEBbIE IOKAa3aTeNlu
3G PEKTUBHOCTH), TS €€ peau3alii HeOOXOAMMO CTPYKTYPUPOBATh BCIO ICATEIILHOCTh OpraHa
UCIIOJIHUTENIBHOW BJIACTH Ha MPOEKThl U mpouecchl, BBecT KIID He TOIBKO NMPOEKTOB, HO U
poIeccoB, a Takxke oomue KI1D oprana HCIIOTHATEIFHON BIIACTH.

2.4. YrpaBieHue KOMIETECHIUSIMH Y4aCTHUKOB
MPOEKTHOMU /IS TEITbHOCTH

2.4.1. Uenpto ympaBleHUS KOMIETEHIHSIMH YYaCTHUKOB TIPOEKTHOW JEATEIbHOCTH
sBIsieTcs (popMUpOBaHUE HEOOXOIUMBIX 3HAHUW U HABBIKOB B c(pepe MPOCKTHOTO yIPaBICHUS Yy
PYKOBOJISIIIIETO0 COCTaBa OpraHa HCIIOJHUTENBHOW BJIACTH M YYaCTHHUKOB IPOEKTOB, a TaKkKe
CO3/1aHH€ MTPOEKTHOM KYJIbTYphl B OpraHe UCIIOJIHUTEIbHON BIACTH.

2.4.2. OCHOBHBIM MHCTPYMEHTOM YMPAaBICHUS KOMIIETCHIMSMU YYaCTHUKOB MPOECKTHOU
JESTEIbHOCTH  sIBJISeTCS OOydeHHE NPOEKTHOMY yrpaBieHHio. OOyueHue NpOEKTHOMY
YIPABJIEHUIO B OPraHE UCIIOJHUTEIBHOMN BIACTU COCTOMUT U3 CIEAYIOLIMX MOAMPOLECCOB:

- ¢hopMupoBaHUE MOTPEOHOCTEN B MOBBIIIEHUH YPOBHS 3HAHUIN MPOEKTHOTO yNpaBICHUS U
olpeieieHne HallpaBIeHU 00yUeHMs;

- OIpeJIeNIeHNe TPy 00y4YeHHUS;

- onpesiesieHne y4eOHbIX MOLyJIeH;

- opMupoOBaHUeE TJIaHA OO YUCHUS;

- (hopmanuzanus TpeboBaHU K 00yUEHHUIO;

- IPOBE/IEHNE KOHKYPCHBIX IPOLEAYD;

- IpOBe/IEHNE 00Yy4EHUS;

- OLICHKA KBaJIU(PUKAIIUHU.

OOyueHne y4yaCTHHKOB INPOEKTHOM MIEATENbHOCTH OCYIIECTBISETCS B COOTBETCTBUU C
3aKOHOJATEIbCTBOM O TOCYAApCTBEHHOM TpaKIaHCKOW Ciayk0e B paMKax IOBBIIICHUS
KBaJTM(HUKALUU U TIEPETIOATOTOBKH FOCYJapCTBEHHBIX MPAXKIAHCKUX CITyXKaIlUX.

2.4.3. ®opmupoBaHHE TMOTPEOHOCTEH B TIOBBINICHWH YPOBHS 3HAHUM MPOEKTHOTO
yIIpaBJIEHUS] U OIpe/ieIeHne HampaBieHui o0ydeHHs OCYIIECTBISETCS U3 CeHUpUKU U 3a7a4
IUTAHUPYEMBIX U pealIn3yeMbIX MPOEKTOB, a TAKKe TEKYIIero YpOBHs 3HAHUI JOKHOCTHBIX JIUI]
OpraHa HUCIIOJIHUTENIBHOM BJIACTH, YIaCTBYIOIUX B IPOEKTHON AESTEIBbHOCTH.

24.4. Onpenenenne rpynn oOydYeHHs]  OCYIIECTBIISICTCS KaK  I[EHTPAIM30BaHO
(o6s13aTenpbHOE 0OyUeHHE AJISt BCEIO PYKOBOJASIIETO COCTaBa OpraHa MCIOJIHUTELHON BIACTH U
YYaCTHUKOB TPOEKTOB), TaK M IO 3ampocaM OT JOJKHOCTHBIX JIMI] OpraHa HMCIOJHUTEIbHON
BJIACTH.

2.4.5. Omnpenenenne y4eOHBIX MOJYJICH OCYIIECTBISCTCS WCXOMS W3 TEKYIIEro YpPOBHSI
3HaHUM YYaCTHHMKOB IPOEKTHOM MAEATENbHOCTH (U1 JTHUX LI MOXKET HCIOIb30BaThCs
AHKETUPOBAHUE, TECTUPOBAHHE UM UHTEPBBIOUPOBAHKE), TAK, YTOOBI B OJJTHOU IPYyIIe Ha OJHOM
MOJIyJie HaXOAMJIMCh YJaCTHUKU OOYYEHHUs CO CXOJHBIM YPOBHEM IMOATOTOBKH. OnTHManbHas
YUCJICHHOCTh OJTHOM TpynIibl - oT 8 10 12 uenoBek, HO He Ooiee - 15. PekoMeHyembie yueOHbIC



Moaysu npenactasieHsl B [Ipunoxennn N 5 k HacTogmmum MeToanyeckuM peKOMEeHAaIUsIM.

2.4.6. IInan oOyueHus GopMHpyeTcsi Ha OCHOBE HMH(OpMAIMH O TpyHmax M MOAYISAX
00y4YeHHUs1 C y4eTOM OTpaHWYeHUH (IIMTETBLHOCTh NPOLEAYyp IPOBEACHUS KOHKYPCOB Ha
oOydeHune, Iepruo/Ibl OTITYCKOB, MIEPHOIbI MTOBBIIEHHOM 3arpy3KH) U B COOTBETCTBUU CO CPOKAMU
3armycka MpoeKToB (00y4YeHHEe YYaCTHUKOB MPOCKTOB JOJKHO MPOBOAUTHCS B Hadajie padoT 1o
IIPOEKTY).

[Inan oOy4eHHs yYaCTHMKOB IPOCKTHOM JEATEILHOCTH BKIIIOYAECTCS B COCTaB IUIaHA
MOBBIICHUS  KBAIM(HUKAIMK  TOCYJApPCTBEHHBIX  TPAXJAHCKUX  CIYXallMX  OpraHa
HCIIOJIHUTEIHLHOM BIACTH.

2.4.7. TpeboBanusi k oOydeHHI0 (HOPMATH3YIOTCS B paMKax TEXHHYECKOTO 3a/laHus Ha
00y4YeHHEe TPOSKTHOMY YIPAaBICHHUIO.

2.4.8. Ilpu nmpoBeneHnn 00y4eHUsT HEOOXOAUMO 00ECIIEUHUTh MOCEIAEMOCTh YYaCTHUKAMU
00yJYeHUs1 3aHATHH, B CJlydae HEBO3MOXKHOCTH ITOCEIICHHH IPOU3BOJUTH CBOCBPEMEHHBIC
3aMEHBIL.

2.4.9. Ouenka KBaTM(UKAIMK SBIISICTCS OMIIMOHAILHON W MOXET OBITh IIPOBEJICHA Yepes
AHKCTUPOBAHWE, WHTCPBBIOMPOBAHUE W  TecTHpoBaHuWe. JIJIT  TECTHPOBAHUS  MOTYT
MCIIOJIb30BATHCS CEPTUDUKAIINY U TECTHI MEXKTYHAPOIHBIX U POCCUICKUX OpraHU3aIuil.

2.5. Opranu3anoHHas MoIepKKa MPOCKTHOH eI TEIIbHOCTH

2.5.1. llenpr0 OpraHM3allMOHHOM NONACPKKUA IPOCKTHOW JEATEIbHOCTH SABIIAETCS
aJIMUHUCTpATHBHOE oOecrieueHne (YHKIMOHHPOBAHUS IPOEKTHOTO YIPABJICHUS IyTEM
CO3JAaHMs IPOEKTHBIX POJEH, CHEUUAIN3UPOBAHHBIX CTPYKTYPHBIX IOAPA3JEICHUNA U
KOJUIETHAJIbHBIX OpPraHOB B pPaMKax OpPraHMW3alMOHHOW CTPYKTYpbl OpPraHa HCIIOJIHMTEIBHON
BJIACTH.

2.5.2. K wuHCTpyMEHTaM OpraHU3allMOHHON TOAJEPKKH TPOEKTHON JEATEIHHOCTH
otHocaTcss [IpoexTHblli komuTeT, [IpoekTHBIH oduC, (YHKIMOHANIbHbIE MPOEKTHbIE O(MHUCHI,
MPOEKTHBIE O(UCHI HA YPOBHE OTAEIBHBIX IPOEKTOB.

2.5.3. TIpoeKTHbIII KOMHUTET - KOJUIETMaJbHBI OpraH opraHa HCIIOJHUTEIBHOW BIACTH,
MIPUHUMAIOIINAN YIIPABICHUYECKHUE PEIICHUS B YaCTU IUIAHMPOBAHUS U KOHTPOJS JIEATEIBHOCTH
Ha JIOJITOCPOYHBIA U CPEIHECPOYHBIN IIEPUO/bI, KOHTPOJIb PEANU3ALUU IIPOEKTOB, TOCTUKECHUS
KOHTPOJIBHBIX COOBITHI U MOKa3aTese opraHa UCIIOIHUTEIbHON BIACTH.

2.5.4. CocraB IIpoeKTHOrO KOMUTETA MOKET BApPbUPOBATHCS B 3aBUCUMOCTH OT (PYHKLUH U
OPraHU3aIlMOHHON CTPYKTYphl OpraHa HCHOJHUTENbHOM Biactu. B cocraB IlpoekTHOro
komuteTa BxomAt llpencenarens, 3amecturenu npexacenarens, OTBETCTBEHHBIH CEKpeTapb U
wieHsl [IpoekTHOro KoMuTeTa.

IIpencenarens IIpOEKTHOrO KOMUTETA - PYKOBOAUTENL OpraHa UCIIOJHUTEIbHOMN BIIACTH.

3amecturenu npezacenatens [I[poeKTHOro KOMHUTETa - 3aMECTUTENN PYKOBOAUTENSI OpraHa
UCTIOJIHUTENILHOW BIAacTH (OIMH WJIH JIBA 3aMECTUTEIA).

OtBercTBeHHBIM cekpeTapb [IpoekTHOro komurera - JOHKHOCTHOE JMno I[IpoexkTtHOro
oduca.

Unensl IIpoeKTHOTO KOMHTETA - 3aMECTUTEIM PYKOBOJIUTENS OpraHa HWCIOJHHUTEIBHON
BIIACTH, PYKOBOAMTENIM CTPYKTYPHBIX IOJIPA3JAECICHUN, MaKCUMalIbHO 3aJC€HCTBOBAHHBIE B
IIPOEKTaX.

2.5.5. IlpoexTHbIil oduc - mojapasaesneHne, OpraHu3yrollee IAHUPOBAHUE M KOHTPOJb
IIPOEKTHOM NI€ATEIbHOCTH, BHEAPEHHUE, aIMUHUCTPATUBHYIO MOJAECPKKY U Pa3BUTHE MPOEKTHO-
OPUEHTUPOBAHHOM CUCTEMBI YIIPABJICHUS B OpraHe UCIIOJIHUTEIBHOMN BIACTH.

B mratHOM pacnucaHMM = pEKOMEHAYETCS  ONPENEiATh MO3ULUI0  PYKOBOIUTENS
[IpoekTHOrO oOQuca Ha YpOBHE HE HIKE PYKOBOAUTENS CTPYKTYPHOIO IOJApa3ieIeHHUs.
PykxoBogutens IlpoektHoro o¢uca mnomyuHseTcs PYKOBOJUTENIO OpraHa HCIOJHUTEIbHON
BJIACTU WJIM 3aMECTUTEII0 PYKOBOJUTEI OpraHa HUCIIOIHUTEIBHON BIIACTH, OTBETCTBEHHOMY 32
BHEJ]PEHUE ITPOEKTHOTO YIIPABJICHUS U PA3BUTHE CUCTEMBI YIIPABICHHS OPTaHa UCIIOJIHUTEIBHON



BJIACTH.

2.5.6. CocraB IlpoekTHOrO Orica MOXKET BapbUPOBATHCS B 3aBUCHUMOCTH OT (DYHKIIHIA
[TpoexTHOrO OhUca U OPraHU3aLMOHHON CTPYKTYphl OpraHa MCIOJHUTEIbHON BJIACTH U MOXKET
BKJIFOYATh CJICYIOLIUE POJIU:

pykoBoauTeins IIpoekTHOro oduca u ero 3aMecTUTENH;

CHEIUATUCTBI 10 METO10J0TUHU (METOJI0JIOTH);

CHELUAIUCTHI 10 TUNIAHUPOBAHUIO (IUNIAHUPOBILHUKN);

CHELMAJIUCTBI II0 OTYETHOCTH;

CIELUAIUCTHI IO opranu3anuu padotel [IpoekTHOro KOMUTETA;

PYKOBOIUTENN U CHEUUAINCTHl M0 pealu3alliyd IPOEKTOB: KOOPIMHATOPBI IPOEKTOB,
PYKOBOIMTEIN IIPOEKTOB, aIMUHUCTPATOPBI IPOEKTOB;

CIELUANNUCTHl 10 BHEAPEHUIO M DPA3BUTUI0 HH()POPMAIMOHHOW CHCTEMBI YIPaBJICHHUS
IIPOEKTaMU;

CIELMAJIUCTBI [10 BHEIPEHUIO U PA3BUTHIO CUCTEMBI MOTHUBALIMY;

CIELUAINCTHI IO OPraHU3aAIMH [TpoLiecca 00yUEeHHUS;

CIELMAIMCTBI IO IPOBEIEHUIO0 00yUeHUs (TpEHEPHI).

2.57. Ilo wMepe pocta YypOBHS 3pEIOCTH IIPOEKTHOIO YIPABICHUS B OpraHe
UCTIOJTHUTEIIGHOW ~ BJIACTH  CIEAYIOIIMM JTaloM SIBISETCS CO3JaHue (PYHKIIMOHAIBHBIX
IPOEKTHBIX O(PUCOB B OJIOKaX 3aMeCTUTENIeH PyKOBOAMTENS OpraHa MCIOJHUTEIbHOM BIIACTH,
KOTOpBIE BHEJPSIOT IPOEKTHOE YIPaBICHUE II0 CBOEMY HAIIPaBICHHUIO U KOHTPOJIUPYIOT
peau3aluio COOTBETCTBYIOIUX MIPOEKTOB, a TAaKXKe MPOCKTHBIX O(PHCOB Ha YPOBHE OT/EIbHBIX
KPYIHBIX IPOEKTOB. JIOJPKHOCTHBIE JIMIIA JAHHBIX MPOEKTHBIX 0()MCOB MOTYT OBITh BbIACIEHBI B
CIEMAJIBHOE MOJPAa3/IeICHUE UM COBMEILATh IIPOEKTHYIO POJIb CO CBOEH OCHOBHOM IO3ULUEN B
OpraHe UCIOJIHUTEIBHOM BJIACTH.

Cxema B3aumozeiictsus [IpoexktHoro komurera, [IpoektHoro oduca n GyHKIHOHATIBHBIX
MPOEKTHBIX O(PHCOB BBHITIISANUT CIEAYIOIIUM 00pa3oM:

- IUIAHUPOBAHUE JIEATENBHOCTH OpraHa MCIIOJIHUTEIbHON BJIACTU OCYLIECTBIISETCS ''CBEPXY
BHM3'", OT PYKOBOJUTENS OpraHa UCIIOJIHUTEILHOM BIacTH, uepe3 [IpoexTHbIi oduc, gaiee yepes
3aMecTUTeNed PYKOBOJUTENS OpraHa HMCHOJIHMTENIbHON BIACTH, (QYHKIHMOHAJIBHBIE MPOEKTHbIE
O(UCHI U 10 KOHKPETHBIX JOHKHOCTHBIX JIUIL;

- OTYETHOCTb (hOPMUPYETCS B 0OpATHOM MOPSIIIKE.

2.5.8. Tunossie nonoxenus o IlpoexktHom komuteTe u [IpoekTHOM Oduce mpercTaBIeHbI
cootBeTcTBeHHO B [Ipmioskenusix N 6 u N 7 k HacTosS UM MeToIn4eCKUM PEKOMEHIALHSIM.

2.5.9. B nensx oOecnedeHus OTBETCTBEHHOCTHM U IMOJIHOMOYHMI YYaCTHHKOB IPOEKTOB
BBOJSATCSI IPOEKTHBIE posu: J[MpeKTop NpoekTa, 3aka3uuK IpoekTa, PykoBoaWTENb NpPOEKTa,
Koopaunarop mpoekra, AJIMUHHCTPATOP MPOEKTa, YUACTHUKU TpoekTa. ONucaHue TUTIOBBIX
GyHKLIUH TPOEKTHBIX posielt npezactaBieHo B [Ipunoxenun N 8 k HacTtosmum MeToIu4yeckum
PEKOMEHIALIUSM.

2.6. TexHonmornueckas noJJIepKa MPOCKTHON JEATEIIbHOCTH

2.6.1. Ilenpro TEXHOJOTMYECKOM MOJJECPKKHA IPOCKTHOM JESATEIBHOCTH SBISIETCS
COKpallleHHe TpyA03aTpaT, MUHUMH3AIMS OIIMOOK M TOBBIIIEHHE CKOPOCTH BBIMOJIHEHUS
MIPOLIECCOB MPOEKTHOrO YMpaBIEHUS M TMpollecca MOTHBAIMM YYaCTHUKOB IPOEKTOB OpraHa
VCIIOJIHUTENIBHOM BJIACTM IIyTEM HMX aBTOMAaTH3allMM, a TaK)K€ HAKOIUIEHWE, XPAaHEHUE U
o0paboTka nHGOpMaIUu 1 3HAaHUH B 00JIaCTH MPOEKTHOTO yIIPaBICHHUS.

2.6.2. OCHOBHBIM HHCTPYMEHTOM TEXHOJIOTHUYECKOU MOJAEPKKU IPOEKTHOMN AEATEIbHOCTH
ABIIseTCS MHPOPMAIMOHHAs CUCTeMa yIpaBiieHus mpoektamu (naiee - UCVYII).

2.6.3. Buenpenne MCVYII B opraHe HCHOTHUTENBHOM BJIACTH BKIIIOYAET CIEAYIOLINE
STarbl:

- OTIpe/ieIeHre TMOJIb30BaTeNIel U X MoTpeOHOoCTeH;

- onpezieeHre TIATPOPMBbI U MOJLYJIEH Ul BHEAPEHMS,



- (hopMupOBaHNE TEXHUYECKOTO 3aJaHMs;

- IPOBEJIEHNE KOHKYPCHBIX IPOLIEAYD;

- IPOEKTUPOBAHKE U pa3pabOTKa;

- pa3BepTHIBAHNE U TECTUPOBAHUE;

- o0yuenue padore B UCVII;

- IPOBEICHUE OIBITHON AKCIUTYaTalluM U 3allyCK B IPOMBILUIEHHYIO 3KCIUTyaTalHIo;

- opranuzanus conpoBoxaenuss MCVYII.

2.6.4. OmnpenencHue MONb30BaTENIed W HMX MOTPEOHOCTEH HAYMHACTCA C OIpPEEICHUS
IIPOLIECCOB, KOTOpBIE IIAHUPYETCA aBTOMAaTU3UpPOBaTh. Jlamee OmpenenstoTcsi IOJb30BaTElH,
KoTopeie Oynyt paborath B MCVYII B pamkax BbIOpaHHBIX NHPOILECCOB, U HX MOTPEOHOCTH,
KOTOpbIE MOTYT OBbITh CHEUM(UYHBI, BIUIOTh OO OOS3aTENBHOIO HCIIOJIB30BAaHMUS MOOMIIBHBIX
wiatpopM A7 OTOOpaXEHHS JaHHBIX W OTYETHOCTM MO IUIaHaM JEATENbHOCTH OpraHa
UCIIOJIHUTENIBHOW  BJacTM M npoekTaM. OmpeneneHue MNOTpeOHOCTEH — mosib3oBaTelieit
PEKOMEHIYETCSI IPOBOJUTH C YYaCTUEM MOTEHIUAIBHBIX [10JIb30BATEIEH.

2.6.5. Onpenenenue miatopMbl U MOAYyJEH A BHEAPEHHs NPOU3BOAMTCA HAa OCHOBE
uHpopManuu o0 aBTOMAaTU3UPYEMBIX IIpOLIECCaX, II0JIb30BATENSAX, HMX MOTPEOHOCTAX U
CYILECTBYIOIIMX pelIeHni Ha peiHKe BHenpenus UCVYIL.

[Inardpopma  momKHA  TOAAEPKUBATH ~ WM3MEHSAEMOCTh M MacmTabupyeMocCTb
(YHKLUMOHAIBHOCTH HpPU HM3MEHEHUH HOPMATHBHOM MeETOJMYecKOM 0a3bl M  IPOLECCOB
yIpaBjeHUS B OPraHe UCIIOJHUTENILHOMN BIIACTH.

Ecnmu nmanupyercs B MCVYIL co3gaBate paboune MecTa PpPYKOBOJMTEIS OpraHa
MCIIOJIHUTENIbHOM BJIACTH U €r0 3aMECTUTENEH, TO PEKOMEHAYETCsl UCI0JIb30BaTh IUIAT(OPMBI,
KOTOpbIE I03BOJIAIOT CO3/aBaTh IMPHJIOKEHUs Ul MOOWIBHBIX YCTpoWcTB. BpiGop Momyneit
3aBHCUT OT pa3HBIX (aKTOPOB, UX MEpeueHb U ONucaHue npezactasieHsl B [Ipmioxkennn N 9 k
HACTOAIMM MeToaNYeCKUM PEKOMEHJALUM.

[Tnarpopma HCVYII pomkHa mMOANEPKUBATH THOKOCTh B HM3MEHEHHH OYCPEIHOCTH
BHE/IPEHUs (PYHKIMOHAIBHOCTH B 3aBUCHUMOCTH OT YPOBHS 3PEJIOCTH OpraHa MCHOJIHUTEIbHOM
BJIACTU B YacTU IPOEKTHOTO YMHPABJIEHUS M OYEPEIHOCTH BHEIPEHMs IMPOLIECCOB IMPOEKTHO-
OPUEHTHUPOBAHHOW CUCTEMBI yIpaBieHHs. O4epeaHOCTh BHEAPEHUS IPOLIECCOB M MOAYJEH
NCVYII npencraBiena B Pazgene Il Tlpunmoxkenuss N 9 k wHacrosumm MeTtogudeckum
pexomeHnnanusaM "Ilopsinok BHEAPEHUS IPOEKTHOIO yIIpaBJICHUs "

2.6.6. Tpeoosanus k HMCVYII ¢opmanusyrorcss B pamkax TeXHHMUECKOTO 3aJlaHusl Ha
BHepenue MCVYII, koTopoe M0MKHO OBITH pa3pabOTaHO B COOTBETCTBHM C PEKOMEHIAMSIMU
['OCT 34.602-89 "TexHuueckoe 3a/laHNe Ha CO3/JaHUE ABTOMATU3UPOBAHHON CHCTEMBI'.

IIpu cozpanmun HCVYII pexomennyercsa pykoBoacTBoBarbes pekoMmeHpanusmu ['OCT
34.xxx "Wnpopmaunonusie texHomoruu", 'OCT 19.xxx "EnumHas cucrema MporpaMMHOI
nokymenrtauu (ECITH)", crangapramu ISO B o6acti nH(OPMAIIMOHHBIX TEXHOJIOTHH, a TaKkXe
JIOKaJIbHBIM HOPMATUBHBIM aKTaM OpraHa UCIOJIHUTENIbHOM BJIaCTH.

2.6.7. KOHKypCHBIE MpOLENypbl MPOBOJATCA B COOTBETCTBUM C 3aKOHOAATEIBCTBOM
Poccutickoit @denepanu 1 HOpPMaTUBHBIMUA aKTaMH OpraHa MCIIOJHUTEIbHOM BIACTH.

2.6.8. IlpoextupoBaHue, pa3pabOTKa, pa3BepThIBaHHE, OOyueHHE, TECTUPOBaHHE MU
onbiTHas 3kcrutyatauus UCYII npoBoasTcs B cOOTBETCTBUU ¢ TeXHUYECKUM 33JaHUEM.

IIpu npoexktupoBanuu u  paszpaborke MCVYII pekomeHayercs  HCIOJIB30BaTh
MPOTOTUIIHPOBAHUE C TIPEJCTABICHUEM MMPOMEKYTOUHBIX PE3YIbTATOB MOJIH30BATENSM CHCTEMBbI
U TIOCTIEIOBATENIbHBIM YTOUHEHHEM I1eneBoil koHdurypanuu UCYIL

O6yuenune pabore ¢ MCVYIl A0MKHO NPOBOIUTHCA C YYETOM IMPHUHATHIX B OpraHe
UCTIOJIHUTENIEHOW BJIACTH HOPMATHUBHBIX METOJUYECKUX JOKYMEHTOB B OOJACTH MPOEKTHOTO
yIpaBIeHUSI.

OneiTHyto akcmtyaranuio MCYID pekomeHayercs NpoBOAMTH Ha '"HWIOTHOW 30HE" C
MOCEAYIOLUM pacIMpEHNEM OXBaTa Ha BCEX MOJIb30BaTeNIel U BCE MPOEKTHI.

2.6.9. Jlna opranmzaruu conpoBoxiaeHus MCYII HeoOXoaumo BBIAECTUTH PONU
(YHKLIMOHAJIBHOTO AAMMHUCTpATOpa M TEXHUYECKOro aJMUHHUCTpaTopa HH(GOPMALMOHHON
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CHUCTEMBI.

OYHKIMOHATBHBIA aIMUHUCTPATOP OTBEYAaeT 3a (HYHKIMOHAIBLHOE AIMHHHCTPUPOBAHUE
MH(OPMALIMOHHON CHCTEMBI (HACTpOIKa CIPaBOYHUKOB, MPEJCTaBICHUM, IpaB AOCTyMa U T.1.),
KOHCYJIbTUPOBaHME U OOyueHHe TIOJIb30BaTeliel, pemeHue mpoOjeM, CBA3aHHBIX C
dbynkuuonanom MCVYII, BBeaeHue B NEHCTBUE W MOIIACPKKY JOKYMEHTOB IO HCIIOJIb30BAHHUIO
NCVYII nonb3oBarensimu.

TexHuyeckuil  aJIMHUHUCTpPATOp  OTBe4aeT 3a  obecriedenne  OecriepeGOHOrO
¢ynkunonuposanusi MCVYII (cepBepHOii U KIMEHTCKOW YacTH), yCTAaHOBKY Ha pabOYMX MecTax
MOJIb30BaTeNeH, pe3epBHOE KOMUpPOBaHueE, NpodriakTuieckue padboTsl Ha cepBepax U pabouux
CTaHIMSIX, YCTAaHOBKY OOHOBJICHHI IPOTPAaMMHOTO OOECIeUYCHHs, BBEICHHUE B JICHCTBUE U
MNOJJIEPKKY TOKYMEHTOB MO TeXHU4YeckoMy obecneueHuto nestenbHoctd MCVYIL u nmpyrue
TEXHUUYECKUE 3a]IaUH.

B pamkax compoBoxaeHHS HEOOXOJUMO pa3paboTaTh IUIAHBI MO MacIITaOMPOBAHHIO
HCVYII (TexHu4eckoMy, MPOrpaMMHOMY, 10 KOJIMYECTBY TOJIB30BaTENeH, 00bEMY TaHHBIX U 10
byHKIMAM) Ha Oyaymiue Mepuoibl, C TeM 4YTOObl CBOEBPEMEHHO IIJIAHHPOBATh 3aKYIKY
JIOTIOJTHUTEIIFHOTO 000pyIOBaHUs, JIMIIEH3UH HA MPOTPAMMHOE OOECIIEYeHNE W 3aKJIaIbIBaTh B
ApPXUTEKTYPY CUCTEMBI JOIYCKU Ha MacIiTabupoBaHHeE.

ConpoBoxxsenue u TexHuyeckas mnojaepxkka MCVYII Moxer BBIIOTHATBCA CHIIAMU
JTOJKHOCTHBIX JIMII OpraHa HCHOJHUTENBHON BiacTh U (WIM) C MPHUBJICYECHHUEM TMOIPSIHBIX
OopraHu3alii, B 3aBUCUMOCTH OT HaJUYHs B OpPraHE HCIOJHUTEIHLHON BIACTH CIICIMAJIMCTOB
HEoOXoauMOM KBanupuKalud, oO0beMa YCIYr MO MOAJEPKKE U MPUHATHIX MOAXOJOB IO
COIPOBOKICHUIO HHPOPMAITIOHHBIX CUCTEM.

I1I. Ilopsinok BHEAPEHHUS POEKTHOIO YIIPABICHUS

3.1. BHeapeHue npoueccoB M HMHCTPYMEHTOB IPOEKTHOTO YIpaBiIeHUs B o0ObeMe,
JIOCTAaTOYHOM JJs1 (DyHKIIMOHMPOBAHUS MPOEKTHON CUCTEMBI YNPABJIECHHUS, OCYILECTBIISETCS B
cpenHeM B TeueHue | rojga ¢ MOMeHTa Hadaia pabot. B Teuenue eme 1 roga mpousBoautcs ee
pasBuTHE 11 oOecriedeHus 6onee 3pPekTUBHOM paboTHI.

3.2. B pamkax [ kBaprasia Ha ypoBHE PYKOBOJHUTENS OpraHa HCIOJHUTEIHLHOM BIACTH
OPUHUMAIOTCS PELICHHUS MO BHEAPEHHMIO MPOEKTHO-OPUEHTUPOBAHHOM CHUCTEMbI YIPaBICHMS,
Ha3HAYaeTcs pPYKOBOIUTENb I[IpOEKTHOTO oduca W OTBETCTBEHHBIC JIOJDKHOCTHBIE JIUIIA,
corpyanuku IlpoexTHoro oguca, ¢popmupyercss peecTp MpoeKkToB, yrBepxkaaercs Ilonoxenue
00 yIpaBJICHWW TPOEKTaMH, YTBEPKIAETCS 3aIyCK MHJIOTHBIX MPOEKTOB IS anpoOanuu
MHCTPYMEHTOB U METOJIOB MPOEKTHOIO YIPaBJIEHUs, MPOBOJATCS KOHKYPChI Ha BHEApPEHHE
NCVII, obyueHune pyKOBOJAIIETO COCTaBa OpraHa HWCIOJIHUTEIHHOM BIACTH M YYACTHHKOB
MUIOTHBIX MPOEKTOB MPOSKTHOMY YIPABIEHUIO.

3.3. B pamkax II kBaprasna nponomkaercs popmupoBanue [IpoexktHoro oduca, cozmaercs
U HauuHaeT paboTarb [IpoeKkTHBIH KOMHUTET, OKa3bIBa€TCS METOJOJIOTUYECKas U
aJIMAHUCTpATHBHAS TOAJEpKKAa WWIOTHBIM TIpOeKTaM, pa3pabareiBaeTcs l-1 odepenp
¢ynkunonana UCVYII, npoBoautcst oOyueHne pyKOBOISIIErO COCTaBa OpraHa MCIOTHUTEIbHON
BJIACTH M YYACTHUKOB MIEPBBIX MPOEKTOB MIPOCKTHOMY YIIPaBJICHHIO.

3.4. B pamkax III xBaprana ompeaemnstoTcsl KJIIOYEBBbIE MOKa3aTenu 3((HEeKTUBHOCTH,
YTBEPIKIACTCS TIOJIOKEHHE O TPOCKTHOH MOTHBAIMH, 3aIlyCK IPOEKTOB OPTraHU3YeTCs Ha
MIOCTOSIHHOM OCHOBE, BHEJpsAeTCsl PyHKIMOHAN 1-if ouepenu, u BeaeTcs pa3padoTka 2-ii ouepeau
NCVII, BHeapsercs MpoImecc pPEryIsIpHOro OOYy4YEHHUs YYaCTHUKOB IPOEKTOB, MPOBOIUTCS
oOyuenue padore B UCVYIL

3.5. B pamkax IV kBapranma mnpoBoauTcs (uHATBHOE TECTHPOBAHME M HACTpPOMKa
BHE/IPEHHBIX IPOIIECCOB U MHCTPYMEHTOB, BHeIpsieTcss (yHKIHMOHAN 2-i o4epenu, U BeaeTcs
paspabotka 3-ii ouepenu MCVII, a Taxxke GopMupyroTcs IUIaHbl Ha JajbHEWIEEe Pa3BUTHE
MPOEKTHOTO YIPaBJICHHUS.

3.6. TunoBod TIaH MEPONPUATUN O BHEAPEHUIO MPOEKTHOTO YIPABICHUS B OpraHe



WCTIOJHUTENIbHOW BiacTu mnpencrabieH B [lpunoxenun N 10 k HacrosmuyMm MeToandeckum
PEKOMEHJALIUAM.

[Ipunoxenne N 1

K MeToanyeckuM peKOMEeHIalusIM

10 BHEAPEHHIO MMPOEKTHOTO YIPABICHHS
B OpraHax MCIIOJIHUTEIbHON BIIACTH

I[TEPEYEHb TEPMMHOB

AnMuHUCTpaTOp (OTBETCTBEHHBINM CEKpeTapb) IMpPOEKTa - JOJDKHOCTHOE JIMLO OpraHa
WCIIOJIHUTEJIBHON BJIACTH, OTBEYAIOIIEE 3a OPraHMU3alUI0 IPOLEecca INIAHUPOBAHUS IPOEKTA,
IIOArOTOBKY OTYETHOCTH IIO IIPOEKTY, COIPOBOXKIACHHWE COIVIACOBAHUSA WM BEIEHHUE IPOECKTHOMN
JOKYMEHTAllMN, BEJICHHE apXuBa IIPOEKTAa, OPraHU3ALMIO0 COBELIAHUU II0 IPOEKTY, BEICHUE
IIPOTOKOJIOB Y OKa3aHUE NHOM aIMUHUCTPATUBHON MOAEPKKH PYKOBOIUTEIIO ITPOEKTOB.

ApXUB MpOEKTa - COBOKYIHOCTh JOKYMEHTOB II0 IIPOEKTY, HMEIOIIAs 3aJaHHYIO
CTPYKTYDY.

bnok meponpusaTuii (cymMmMapHas 3ajada) - 4acTh MPOEKTa, 0ObEAUHSAIONIAs MEPOIPUSATHS B
paMKax OJHOM NpeaMeTHOM 0O0JacTH yNpaBlIEeHUS C LEIbI0 JOCTHXKEHHUS OINpPE/IelIeHHOro
pe3yiabTaTa B IPOEKTE.

Bexa - cm. "KoHTposbHOE coObITHE".

BHemHuii 1poeKT - MPOEKT, HaXOMAIUNCA B OTBETCTBEHHOCTH BHEUIHMX OpraHU3alud U
OpPraHoOB T'OCYJapCTBEHHOM BJIACTH, HO NOAKOHTPOJIBHBIM OpraHy MCIOJIHUTEIbHON BIACTH, WIN
B KOTOPOM OPraH UCIIOJIHUTEIBHON BJIACTH IPUHUMAET y4acTHE.

BHyTpeHHHUI TPOEKT - MPOEKT, HalpaBIEHHBIH Ha JOCTI)KEHUE 1ieneil moapasieneHusi(ui)
OpraHa MCIOJHUTEIbHON BIIACTH, 3aKa34MKOM KOTOPOTO SIBJIIETCS 3aMECTUTENh PYKOBOJIUTEISA
OpraHa UCIIOJIHUTENBHOM BJIACTU WIM PYKOBOAMTEIDL CTPYKTYPHOTO ITOAPA3IEICHHUS.

Jlexomno3unus - pazzesieHue 0JI0KOB MEPONPUSTUN MPOEKTOB WM JIEATEIbHOCTH OpraHa
UCTIOJIHUTENIBHOW BJIACTM Ha Oosiee Meskue M Ooliee ymnpaBiseMble KOMIIOHEHTBI C IIEJIbIO
obecneueHus 3¢ (HEeKTUBHOIO IIIAHUPOBAHMS, OPTaHU3ALUU U KOHTPOJIS IPOEKTA.

JlupekTop (KypaTop) MpoeKTa - JOJDKHOCTHOE JIMII0 OpraHa HCIOJHUTEIbHON BJIACTH,
OoTBevarollee 3a o0ecreueHne MPOeKTa pecypcaMu M pa3pelieHHe BONPOCOB, BBIXOIAMIMX 3a
paMKU IIOJTHOMOYHMM PyKOBOJUTENS ITPOEKTA.

JIOJDKHOCTHOE JIMIIO - JIMLO, BPEMEHHO WM IOCTOSIHHO 3aHMMAIOIIEe WIHM 3aMEIarollee
JOJDKHOCTb B TOCYNApCTBEHHBIX YYPEKICHUAX, OPraHU3alUsgX U OCYILUECTBIAIOLIEE I10
Ha3HAYeHUIO (YHKIMM MPEICTAaBUTENs BIACTH, CBSI3aHHBIE C BBIIIOJHEHUEM OPraHU3allMOHHO-
paclopsiAMTENbHBIX WU aJMMHHUCTPATUBHO-X035I1ICTBEHHBIX 00513aHHOCTEH, 100
BBIIIOJIHSIFOLIEE UX 10 CHEUATbHOMY OJIHOMOYHIO.

Ku3HeHHBI UK MpoeKTa - HabOop IMOCIeNOoBaTeNbHBIX M HMHOTJA MEPEeKPBIBAIOIIMXCS
ATAlOB MPOEKTa, Ha3BaHUS U KOJMUYECTBO KOTOPBIX ONPENENSIIOTCS MOTPEOHOCTAMU B
YIPaBIECHUU U KOHTPOJIE OPraHa HUCIIOJIHUTENBHON BIACTH, XapaKTEPOM CaMOI0 IIPOEKTa U €ro
MPUKIIATHON 00J1aCThIO.

3ajaun MpoeKkTa - JAEKOMIIO3MLUA Ienu(eil) NpoeKTa ¢ BBIACIEHUEM KOHKPETHBIX,
U3MEPHUMBIX, IOCTHKUMBIX, OTPaHUYEHHBIX BO BPEMEHHU YacTel MpoeKTa (3a7ayu IpoeKTa).

3alHTEPECOBAHHBIE CTOPOHBI MPOEKTa - JOJDKHOCTHBIE JIMIA WM CTPYKTYpHBIE
MO/PA3/IeNICHNs] OpraHa MCIOJHUTEIbHOM BIIACTH, a TAaK)KE€ BHEIIHHWE OpPraHU3alMH, KOTOpPbIE
AaKTUBHO YYaCTBYIOT B IPOEKTE, MOTYT BIMATH HA MPOEKT, UIIM UHTEPECH KOTOPBIX MOTYT OBITh
3aTPOHYTHI B XOJ€ peaIn3aly IIPOEKTA.



3aka3unK TPOEKTa - JOJHDKHOCTHOE JIMIIO OpraHa MCIOJHUTEIBHOW  BIIACTH,
3aMHTEPECOBAHHOE B BBHIMOJIHEHUH MPOEKTA U SBIISIFOLIEECS BIIaJA€NIbIIEM pe3yIbTaTOB IPOEKTa.

3anpoc Ha U3MEHEHHE B MPOCKTE - JOKYMEHT JIJIi KOPPEKTUPOBKH PealM3alliu MPOCKTa,
COJICpXAIINi TPEUIOKEHUST 10 H3MEHEHUSIM B TMPOEKTE OTHOCUTEIBHO YTBEPKICHHBIX
nokymeHToB (ITacmopra mpoekra, Ilnmana-rpaduka mpoekra). JIOKyMEHT COJEPKHUT OIMCAHUE
MPUYMH BO3HUKHOBEHHS M3MEHCHHIA, 00OCHOBAaHUE MX HEOOXOAMMOCTH, OICHKY MOCIEACTBHUI
MIPUHATHS WIK OTKJIOHECHHMsI MIPEAJIaraeMbIX U3MEHEHHH, ajIbTePHATHBHBIC BApUAHTHI U3MEHEHUI
Y UX IUIIOCHI U MUHYCHI.

NupuBunyansubii KIID - yuciaeHHbId TOKa3aTelb, ONPEACISIONINN HUHAWBUAYAIbHYIO
3¢ (HEKTUBHOCTh YYaCTHUKOB MPOEKTA, UCTIOIB3YEMbIH ISl OTIPEACIICHUS] pa3Mepa MOOIMIPEHUs B
paMKax YTBEP)KJICHHOW CUCTEMBI MPOEKTHOW MOTUBAIIMH OPTaHa UCIIOTHUTEIILHON BIIACTH.

Wupukarop npoekra/mporecca - cM. "Tlokaszarens npoekra/mporecca’.

NHCTpyMEHT - CpEeICTBO TMPAKTUYECKON peaju3allii yIPaBICHYECKOTO PEIICHHS.
[Ipumepsl ~ UHCTPYMEHTOB: KOJUICTHUAJIbHBIM ~ Opran  (aTTecTalMOHHAasT  KOMHCCHSA),
uH(pOpMalMOHHAsI CHUCTeMa (CUCTEMa AJIEKTPOHHOIO JIOKYMEHTOO00pOTa), TOKYMEHT (IITaTHOE
pacricasue).

HNHTerpupoBaHHas cuUCTeMa MOTHBALlMM - CBOJ PEKOMEHIAIM M METOJOB MOTHBAIIUH,
OCHOBAHHBIX Ha €IMHBIX MPUHIMUIIAX MOTHUBALMM [UJII BCEX JOJDKHOCTHBIX JIMI[ OpraHa
WCIIOJTHUTENIbHOM BJIACTH, KaK JJI YYACTHUKOB MPOEKTOB, TaK U I YYaCTHUKOB MPOIECCOB.

Wudopmanmonnas cucrema ympasineHus npoektamu (MCVYID) - wurpOopmammonHas
cucremMa, 00ecreunBaoIas NoJAeP>KKY MPOEKTHOM JesITeTbHOCTH.
Wcnonnutenu mnpoekTa - YYaCTHUKHU IIPOEKTa, OTBETCTBEHHBIE 3a pealu3aliio

MEpONPUATHHA AJIS TOCTUKEHUS KOHTPOJIBbHBIX COOBITHIH MTPOEKTA.

KontponbHoe coObITHE (Bexa) - 3HAYUMOE COOBITHE MTPOEKTA WIIM MPOIECCa, OTPaKAIOIIee
HOJy4eHHE M3MEPUMBIX pe3yJabTaTOB M HMEIOIIee TONbKO CpOK OKOHYaHus. [Ipumepsl
KOHTPOJIbHBIX COOBITUI: "VYTBepkaeHo mnonoxenue o ...", "HHdopmanuonHas cucrema
3allylleHa B IPOMBIIIJIEHHYIO SKCILTyaTau" .

KitoueBbie nokazarenu s¢pdexruBHoctu (KI1D) - mokaszarenu, 1o KOTOPbIM OLIEHUBAETCS
3P PEKTUBHOCTH JEHCTBUM, MPOLIECCOB U (PYHKIUI yrpaBieHus.

KIID npoexTa - uMcieHHBIH NOKa3aTesb, ONpeAesomuil 3(QPEeKTUBHOCTD peanu3alnun
IIPOEKTa, MCIIOJIB3YEMBIN Ul ONpEACNICHUs pa3Mepa IOOLIPEHHS B paMKax YTBEPKICHHOU
CUCTEMBI IIPOEKTHON MOTHBAIIMN OpPraHa UCIIOJIHUTEIbHON BIACTH.

KIID Gnoka meponpHsTHH - YUCIEHHBIN IOKa3aTellb, ONpeaessoui 3 (PEeKTUBHOCTh
BBIMIOJTHEHUST OJIOKa MEpONpPUITHM TMpPOEKTa, MCIONb3yEeMbIl MJisi ONpeNeleHHusl pa3Mepa
MIOOUIPEHUS B PaMKaxX YTBEP/KIECHHON CUCTEMBI IPOEKTHON MOTHBALUU OPraHa UCIIOJHUTEIBHON
BJIACTH.

KoopaunaTop npoekra - JOIKHOCTHOE JIMIO OPraHa MCIIOJHUTENIBHOM BJIaCTH, BXOASILIEE B
coctaB [IpoekTHOro oguca M OTBEYalOIIEe 3a METOJOJIOIMUECKYI0 MOAJEPKKY IPOEKTa,
cornacoBanue Ilacmopra u Ilnmana-rpaduka mpoekTa, KOHTPOJIb HMCIOJHEHHS KOHTPOJIBbHBIX
COOBITHI MPOEKTA U MOJATOTOBKU aAMUHHUCTPATOPOM OTYETHOCTH IO MPOEKTY.

Kpurepun ycrnexa mnpoekTa - COBOKYIHOCTb OJHO3HAa4YHBIX M SICHBIX IIOKa3aTelsel
(IpU3HAKOB), KOTOPBIE AAI0T BO3MOXHOCTh CYJUTh 00 YCIEIIHOCTH BBIMIOJIHEHUSI TPOEKTA.

Kyparop npoekra - cm. "Jlupekrop npoekra".

Meponpustre (padota) - HaOOp CBS3aHHBIX JEUCTBHM, BBIMOJHAEMBIX IS JOCTHKCHHS
Lenel mpoekra (mpolecca), UMEOLIMI CPOKM Hadajna U OKoH4YaHus. [Ipumepbl MeponpusaTHil:
"Onpenenenune KIOYEBbIX okazaTenen...", "[logroroBka pernamenra...".

Monaynap uHGOPMAIIMOHHONW CHCTEMBl YIpaBIEHHUS MPOeKTaMH - (yHKIIMOHAJIbHAS
COCTaBJISIONIAs  ApXUTEKTYphl MHGOPMAIMOHHONW  CHCTEMbl  YOpPAaBIEHUS  IPOEKTaMH,
MO3BOJIAIOIIAs KOHPUTYpHPOBATh U aJalITUPOBATh PEIICHUS 1101 KOHEUHBIX MTOJIb30BATEICH.

HopmartuBHas meronuueckass 6a3za - COBOKYIIHOCTb 3aKOHOB, HOPMAaTHBHBIX MPaBOBBIX
AKTOB M BHYTPEHHUX METOJNYECKUX JOKYMEHTOB, PETIAMEHTHUPYIOIIMX TEXHOJIOTHIO CO3/IaHus,
00pabOTKH, XpaHEHHUsS M MCIOJIb30BaHMS JAHHBIX M JOKYMEHTALlUM OpraHa MCIOJHUTEIbHON



BJIACTH.

OnepaTtuBHOE yIpaBJIEHUE - YIPABIECHUE JAESITEIbHOCTHIO OpraHa UCIIOJIHUTEIbHON BIIACTH
B KpaTKOCPOYHOM IIEpCIEKTHBE, HAa nepuox or 1 mecama no 1 roma ¢ KoHTposeM pa3 B
HEJICII0/MECHIL.

OnepannoHHOE YIpaBJIEHHE - YIPABICHUE JEATEIbHOCTBIO OpraHa HCIOJHUTEIBHON
BJIACTU B KPaTKOCPOUHOH NEpPCIEKTHUBE, HA Mepuo] oT 1 aHA 1o 1 Mecsna ¢ KOHTpOJIEM pa3 B
JIEHB/HENEIIIO.

OpranuzalvoHHass MOAJEPKKA IPOEKTHOM  JEATENIBHOCTH -  aJMHUHUCTPATUBHOE
obecrieueHue (yHKIIMOHUPOBAHUS IIPOEKTHOTO YIIpaBJICHHUS IIyTeM CO3/1aHHusA
CHEHUAJIN3UPOBAHHBIX TPOEKTHBIX pOJIEH, CTPYKTYPHBIX IOAPA3JEICHUN M KOJUIErHaJIbHBIX
OpPraHoB B paMKaxX OpraHU3allMOHHOM CTPYKTYpPBI OpraHa HCIIOJIHUTEIbHOMN BIIACTH.

Opran HCIOTHUTEIBHOM BJIACTH - TOCYJApCTBEHHOE YUpexXaeHHe, obiaaaromiee
OTHOCHUTEIIBHOM CaMOCTOSITENIBHOCTBIO, CTPYKTYpPHOMU OpraHu3aluei, HaJICJICHHOE
roCy/1apCTBEHHO-BIACTHBIMU ITOJIHOMOUYUSMHU MCIIOJIHUTEIBHO-PACTIOPSIIUTENBHOIO XapaKkTepa U
JEHCTBYIOLIEE B IIPEJEIIax ONPENEICHHON TEPPUTOPHH.

OpranuzaloHHasl CTPYKTypa - CTPYKTypa KOJMYECTBEHHOTO M KAayeCTBEHHOI'O COCTaBa
NOZpa3JCJICHUN OpraHa WCIIOJHUTEIbHONW BJIACTH, CXEMAaTHYECKH OTpa)Karollas IMOPSIJOK HX
B3aUMOJICHCTBHA MEXIy co00il u Qopmupyemas wcxons M3 o0beMa W COJACpKaHUS 3ajad,
pellaeMbIX OPraHOM HUCIOJHUTEIBHOM  BJIAacTH, HANPaBICHHOCTM W  HWHTEHCUBHOCTHU
CJIOKMBIIMXCS B OpPraHe MCIOJIHUTEIbHOW BJIACTU HMH(OPMALMOHHBIX U JIOKYMEHTALIMOHHBIX
IIOTOKOB, ¥ C YUE€TOM €r0 OpraHU3allMOHHBIX U MaTEpUaIbHBIX BO3MOXKHOCTEH.

OTBeTCTBEHHBIN CEKpPETaph IPOEKTA - CM. " AJIMUHUCTPATOp IpoeKTa'.

OT4er Mo NMPOEKTY - MHCTPYMEHT IPOEKTHOI'O YIIPABJICHHS B OpraHe HCIOJHUTEIBHON
BJIACTH, BKJIIOYAIOMMKA WHPOpPMANUI0 O (aKTHYECKOM JOCTHKEHHH KOHTPOJBHBIX COOBITHIA,
IPOTHO3€ JIOCTM)KEHUS KOHTPOJIbHBIX COOBITMH, NMPUYMHAX HX HEIOCTUKEHHUS, HapYIIEHUU
CPOKOB, pHCKax MpOeKTa W croco0aX WX CHITHS/MUHUMH3AINK, KIIOYEBBIX pe3yibTaTrax,
JOCTUTHYTBIX 3a MEPHO, OTKPBITHIX BOIIPOCAX, TPEOYIONX PELIEHNs PYKOBOJCTBA.

[TacnopT mpoekTa - MHCTPYMEHT HPOEKTHOTO YIpPaBJIEHHS B OpPraHe HCIOJHUTEIbHON
BJIACTH, IOKYMEHT, B KOTOPOM YTBEp)KAAeTCs KItoueBas MH(OpMAIHs MO MPOEKTY, a UMEHHO:
HAaUMEHOBAHME MPOEKTa, YYACTHUKH, OCHOBAHMS JUIsl MHULMALMH, LEIH, 3aJla4M, Pe3yabTaThl,
KPUTEPUN ycCIIeXa, MEPUOJ Peaau3allid, PUCKH, B3aMMOCBA3b C JAPYrUMH NpoekTamu, [lman
KOHTPOJIbHBIX COOBITHI MPOEKTAa.

[Tnan-rpaduk mpoekTa - UHCTPYMEHT MPOEKTHOTO YIIPABIEHHS B OpraHe UCIOJHUTEIbHOM
BJIACTH, BKJIIOYAIOIIUNA B ceOsl OJIOKM MEpONpUATHI, MEPONPUSITHS, KOHTPOJIbHbIE COOBITHUS IO
IIPOEKTY, CBSI3M MEXAY HHMMHM, a TaKK€ OTBETCTBEHHBIX HCIIOJIHMTENEH, CPOKM pealu3aluu
MEPONPUITHIA U JOCTUKEHUSI KOHTPOJIbHBIX COOBITHH.

[1nan KOHTPOJBHBIX COOBITUI - MHCTPYMEHT MPOEKTHOTO YIIPABJICHUS, YKPYITHEHHBIN TIaH
IIPOEKTa, KOTOpbI sBiseTcs yacTtbio [lacmopra mpoekTa, BKIIOYaeT Haubosiee 3HAYUMbIE
KOHTPOJIbHBIE COOBITUS, CPOKHM MX BBINOJIHEHUS, OTBETCTBEHHBIX MCIIOJHHUTEIEH M CIIY)KUT
OCHOBOI1 17151 co3nanus [lnana-rpaduka npoekra.

[lokazatenb  (MHAMKATOp) MpoOEKTa/mpoliecca -  3alUIAHUPOBAHHOE IO  rojiam
KOJIMYECTBEHHOE 3HAU€HUE B MPOEKTE WJIM MpoIlecce NEATEIbHOCTH OpraHa HCIOJHUTEIbHON
BJIACTH, OTPAXKAIOLIEE CTENEHb JNOCTHKEHMS LENH, M3MEPSIEMOE WM PacCUUTBIBAEMOE I10
YTBEPKACHHBIM B OPraHE UCIOJHUTEIBHOMN BIACTH METOJUKAM.

[TopTdens - COBOKYITHOCTh MPOEKTOB, OObEMHEHHBIX B LESIX Y(P(PEKTUBHOTO YIIPABICHHS
JOCTHKEHHUEM 1IeJIel opraHa UCIIOJIHUTEIbHOM BIIACTH.

IIprOpUTETHBIN MPOEKT - KIOYEBOW MPOEKT ¢ TOUKH 3PEHUS JOCTHUKEHMS LieJed opraHa
VCIIOJTHUTENIbHOM BJIACTH, HAXOMSIIUINCS TOJl HEMOCPEICTBEHHBIM KOHTPOJEM DPYKOBOJUTENS
OpraHa HCIIOJIHUTENbHOM BIIACTH.

[IpoekT - KOMIUIEKC B3aMMOCBSI3aHHBIX MEPONPHUSITHI, HAIpPaBICHHBIM HAa CO3JAaHUE
YHHMKQJIBHOTO PE3YyJIbTaTa B YCIOBUSAX BPEMEHHBIX U PECYPCHBIX OTPaHUYEHUI.

[IpoekTHBIII KOMUTET - KOJUIETHAJIbHBIA OpraH oOpraHa MCIOJHUTEIbHON BJIACTH,



IIPUHUMAIOIINN YIIPABIECHYECKUE PEIICHUS B YacCTH IUIAHUPOBAHMS U KOHTPOJS JEATEIBHOCTH
Ha JOJI'OCPOYHBIM M CPEIHECPOUYHBIN IEPUOABI, 3aIlyCKa U KOHTPOJS PEAJM3alUU IPOEKTOB,
JOCTMDKEHUSI KOHTPOJIBHBIX COOBITMH M IOKa3aTesied JesTeIbHOCTH OpraHa HCIOJHUTEIIbHON
BIIACTH.

IIpoekTHBIN OGUC - CTPYKTypHOE IOJpa3/eleHUue OpraHa HCIOJIHUTEILHOW BIACTH,
OpraHU3yHoIIee IIAHUPOBAHUE U KOHTPOJIb IIPOEKTHOM AEATEIBHOCTH, BHEAPEHUE, NOAICPKKY U
pa3sBUTHE IPOCKTHO-OPUEHTUPOBAHHOW CHCTEMbl IIPOCKTHOTO YIPAaBJICHHS B  OpraHe
VCIIOJIHUTEJIBHON BIIACTH.

IIpoeKkTHO-OpUEHTHPOBaHHAsI CUCTEMA YIPABJICHUS - CHCTEMa YIPABJIEHUS, IIPU KOTOPOU
LEJIM OpraHa HCIIOJHUTEIBHOM BIACTH JOCTUIAIOTCS IIPEUMYILNECTBEHHO 4Yepe3 peallu3aluio
IIPOEKTOB.

[Iponecc - CTpyKTypUpOBaHHBI HAOOp PabdOT, XapaKTEPU3YIOIIUICS MOBTOPSIEMOCTBIO H
HAIPaBJICHHBIM Ha JOCTH)KCHHME ONPENCNICHHOM wnenu. [IpuMmepsl nponeccoB: ymnpasiieHUE
NEPCOHAIOM, IOPUANYECKOE 0OeCIIeueHHeE.

IIponeccHO-OpUEHTUPOBAaHHAS CUCTEMA YIIPABJICHUS - CUCTEMA YIPABJICHMS, IPU KOTOPOU
LEJIM OpraHa WCIOJHUTEIbHOM BIJIACTU JOCTUIAOTCS MPEUMYLIECTBEHHO YE€pe3 MCIOJHEHUE
CTaHJAPTU30BAHHBIX MPOLIECCOB (B paMKaXx TeKYyILIeH JesITeIbHOCTH).

Pabora - cm. "Mepomnpusitue".

PaGouas rpymmna - cMm. "YuyacTHUKY poekTa'.

Puckn mpoekTa - BEpOATHOCTHBIE COOBITHS, KOTOPBIE B CIIydae MX HACTYIUICHUS MOTYT
OKa3aTh KaK OTPULIATEIBHOE, TAK U IOJIOKUTEIBbHOE BIUSHUE HA IIPOEKT.

PykoBonuTens On0ka MEpONPUSATUI - JOJKHOCTHOE JIMIO OpraHa MCIIOJIHUTEIbHOU
BJIACTH, OTBEYAIOLIEE B PAaMKaX peaju3aluy IMPOEKTa 3a UCIOJHEHHE 3aad ONPEICIIEHHOTO
6s10ka MmeponpusiTuii coriacHo Inany koHTposbHBIX coObITHi [TacnopTa npoekTa.

PykoBonuTens npoekra - AODKHOCTHOE JIMILO OpraHa MCIOJHUTENIBHOM BIACTH, KOTOPOE
OTBEYAeT 3a JOCTH)KCHHE LIEJIEW MPOEKTa, pyKOBOAUT MPOLECCOM IIIaHUPOBAHMS, UCIIOJIHEHHUS,
KOHTpPOJIA, 3aBEPIUCHMS IIPOEKTa, OCYIIECTBIISET IIOATOTOBKY 3allpOCOB HAa HW3MEHEHUSA U
ONEPATUBHOE YIIPABICHUE IIPOECKTOM.

Cucrema mNpOEKTHOW MOTHBAlMM - CBOJ PEKOMEHJAIMl M METOJOB MOTHBALUU
YYACTHUKOB IPOEKTOB OpraHa HCIIOJHUTEIbHOW BJIACTH, OCHOBAaHHBIX Ha  OLICHKE
3 PEKTUBHOCTH pPeaTM3aldu MPOEKTOB U ONPEAEICHUH MaTepUalbHOTO U HeMaTepHaIbHOIro
MTOOIPEHUS YYACTHUKOB IIPOEKTOB.

Cuctema ympaBieHHMs OpraHa MCIOJHUTENBHOW BIAacTH - HaOOp TMpOLECCOB U
MHCTPYMEHTOB YIPABICHUS PECypCaMH, IPEIHA3HAYEHHBIM JUIsl JOCTHKEHHs LEJIed OpraHa
VICTIIOJIHUTENIBHOM BJIACTH.

Cymmaphas 3a1aua - cM. "biok meponpustuii”.

TakTHueckoe ympaBiaeHUE - YIPaBICHUE IPOCKTAMHU, IPOLECCAMHU, KOHTPOJIbHBIMU
COOBITUSIMU U ITOKA3aTeNSIMU OpraHa UCIIOJIHUTEIbHON BJIACTH HA CPETHECPOUYHOMN MEPCIIEKTHUBE.

Texunueckuit agmunucrpatop MCVYII - n0oMmKHOCTHOE JNHMIIO OpraHa MHCIOJHUTEIBHON
BJIACTH, OTBETCTBEHHOE 3a obecreueHne OecnepeboiiHoro @ynkunonupoBanus HWCVYII
(cepBepHOW W KIMEHTCKOW wyactu), yctaHoBKy MCVYII Ha paGoumx MecTax MOJb30BaTeNeH,
pe3epBHOE KOMUpOBaHME, MpoduiakTHYecKue pabdoThl Ha cepBepax M pabO4YMX CTaHIUSX,
YCTAaHOBKY OOHOBIJIGHHII HpPOTrpaMMHOTO OOecIieueHusi, BBEJACHUE B JEHCTBUE U MOIICPKKY
JIOKYMEHTOB IO TeXHH4YeckoMy obOecneueHuto aesrenbHoctd MCVYII u apyrue texHuueckue
3a/1a4u.

TexHonmornueckass MoAAepKKa MPOEKTHOW JEATEIbHOCTH - aBTOMATH3alUs IPOLIECCOB
MPOEKTHOH JIeATENLHOCTH € LENbI0 A3PPEKTUBHOTO TOCTUKEHUS PE3YIIbTATOB IPOEKTOB.

VYrpaBineHue KOMIETEHIUSMHM YYAaCTHHKOB TPOEKTHOW JAESATENBHOCTH - IPOLECC
¢dopMHpoBaHUsS HEOOXOIMMBIX 3HAHMW W HAaBBIKOB B cdepe NPOEKTHOTO YIpPaBICHUS Y
PYKOBOJIAIIIETO COCTaBa OpraHa HCIOJHUTEIbHOM BIACTU M YYAaCTHUKOB IPOEKTHOMN
JeSITeIbHOCTH TOCPEACTBOM OOYYEHHUs, a TaKKe CO3/1aHUE MPOEKTHOH KyJIbTYpbl B OpraHe
VICIIOJIHUTEIIBHOM BJIACTH.



Vnpasinenne MoTuBauMed - (OPMHUPOBaHME MOTHBAllMM Ha KAYeCTBEHHOE U
CBOEBPEMEHHOE JOCTM)KEHUE PEe3yJbTaTOB MPOEKTa YYACTHHUKOB NPOEKTOB, CO3JaHHUE OCHOBBI
JUId KaJpOBBIX U aJMUHHCTPATHUBHBIX PpEIIECHUH, a Takxke obOecreyeHue OOpaTHOM CBA3M OT
pykoBoauTenei 06 3pPeKTUBHOCTH pabOThl YIaCTHHKOB IPOCKTOB.

VnopaBieHue NPOEKTOM - IUIAHUPOBaHME, OpraHu3aluss M KOHTPOJIb TPYAOBBIX,
(MHAHCOBBIX M MAaTEPUATBHO-TEXHUYECKHX PECYPCOB MPOEKTa, HAMpaBJICHHbIE HA Y PEKTUBHOE
JOCTHO)KEHUE LieIel IPOEKTa.

VYnpaieHue NpoIeccoM - IUTAHUPOBAHHME, OpraHU3alMsl M KOHTPOJIb TPYAOBBIX,
(UHAHCOBBIX W  MAaTepUAIbHO-TEXHMYECKMX PpECypCOB IPOLIECCOM, HalpaBlIeHHbIE Ha
3¢ deKkTuBHOE TOCTHKEHNUE LIeNIel ITpoliecca U er0 HENPEPHIBHOE COBEPIICHCTBOBAHMUE.

VYpoBeHb YNpaBI€HHUsS - CTYNEHb B HMEpapXUM YIPABICHUS OpraHa MCIOJHUTEIbHON
BJIACTH.

VYdyacTHUKM mpoekTa (paboyas rpynma) - AO/DKHOCTHBIE JIML@A WIH CTPYKTYPHBIE
NOJpPA3/IeICHUs] OpraHa MCIOJHUTENPHOW BIACTH, a TaKXkKe NPEICTaBUTEIM BHEIIHUX
OpraHu3alyii, y4acTBYIOIIME B pEAIM3aLUMU U YIPABICHUU IPOEKTOM B COOTBETCTBUHM C
3aKpEeIUIEHHBIMU 32 HUIMH NPOSKTHBIMU POJISIMH.

VY4eOHbIil MOAYNb - OCHOBHAsI €MHMIIA UEPAPXUHU YUEOHOI0 Kypca, CTPYKTYpUPOBAHHBIN
OpraHU3alMOHHO-METOANYECKUA OJIOK, SIBISIONIMICS ONpEAeICHHBIM (ParMeHTOM Y4eOHOMH
IPOTPaMMBbl, BBIJICJIEHHBIM C LIEJIbIO CTPYKTYPHUPOBAHUS OJa4l UH(DOPMAIIUH 110 TEMaM.

OyukumnoHanbHbIl agmuHucTpaTop UCVYII - 101KHOCTHOE JIUII0 OpraHa UCIOJIHUTEIbHON
BJIACTH, OTBETCTBEHHOE 32 (DYHKIIMOHAJIBHOE aJAMUHUCTPUPOBAHHE MH(POPMALIMOHHON CHCTEMBbI
(HacTpoiika CHpPAaBOYHHKOB, IPEACTABICHUH, MpaB AOCTyNa U T.JI.), KOHCYJIbTHPOBAaHUE U
oOyuyeHue Mosib30BaTesei, penennue npoodiaem, cBa3anHblx ¢ pyHkauonanom MCYII, BBeneHue B
JEICTBUE U MOAJIEPKKY JOKYMEHTOB 110 ucnoiab3oBanuto MCVYII nons3oBarensimu.

QOyHKIMOHANBHBIM HPOEKTHbI o¢HUC - OJOK 3aMecTHTENsl PYKOBOJIUTENs OpraHa
UCTIOJTHUTEIIBHOW BIJIACTH, BHEAPSIOMIETO MPOEKTHOE YIPAaBJICHUE M KOHTPOJIHMPYIOUIETO €ro I10
CBOEMY HaNpaBJIEHUIO, JIMOO JIOKAIBHBIA MPOEKTHBIN O(HC, CO3/IaHHBII HAa YPOBHE OTAEIHHOIO
KPYITHOTO TIPOEKTA.

Ortan npoekTa - OrpaHUYEHHBIH BO BpeMEHH HaOOp MEPONPUATHI TPoeKTa, 00beANHEHHBIX
C Tenpl0 APQPEKTHBHOTO YNPABICHHUS JOCTH)KEHHEM OCHOBHOTO pe3ylibTaTa BBIJACICHHON
(060c006sIeHHOM) YacTH MPOEKTA.

[Tpunoxenne N 2

K MeronnyeckuM peKoMeHalusIm

10 BHEJIPEHUIO IIPOEKTHOT'O YIIPaBJICHHUS
B OpraHax UCHOJHUTENIbHOM BIIacTH

MOJIEJIb [TPOEKTHO-OPUEHTUPOBAHHOM CHCTEMbI YITIPABJIEHU S
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ITpunoxxenne N 3

K MeToauueckuM peKOMeHIaIusIM

10 BHEAPEHHIO MTPOEKTHOTO YIIPABICHUS
B OpraHax MCIIOJHHUTEIFHON BIACTH

ITOJOXEHUE I10 VIIPABJIEHUIO I[TPOEKTAMMU
1. OOwue mooXkeHus

1. Hacrosmee Ilonoxenue omnpenenser NPUHLUINBL W HOPAINOK  YIPaBJICHHUSA
IPUOPUTETHBIMU U BHYTPEHHUMU NpoekTaMu B <OpraHe HUCIOIHUTEIbHON BIacTH>.

2. JIns uenent Hacrosuero Ilonoxkenus ucnonw3yrorcs cienyromue nonsatus: <lIlepeuenn
TEPMUHOB WJIM CCHUIKA HA JIOKYMEHT/TIPUIIOKECHUE™.

3. Meronnueckas MOAAEpKKA OPraHU3alUuU IPOEKTHOTO YIIPABJICHMUS], a TAK)KE KOHTPOJIb U
KOOpJMHALUSI IPUOPUTETHBIX NMPOEKTOB <OpraHa HCIOJIHUTEIBLHOW BJIACTH> OCYILECTBISETCS
<IIpoekTHBIM OucOM>.

4. Onucanue TUMIOBBIX (DYHKIMIA MTPOSKTHBIX POJICH, BOBJICUCHHBIX B PEATH3AIMIO ITPOEKTA,
npencrasieHo B IIpunoxkennn N 8 k MeroauueckuM peKOMEHAALMAM II0 BHEAPEHUIO
IIPOEKTHOTO YIIPABJIICHUS B OPTaHax UCIIOJIHUTEIBHOM BiacTu Poccuiickon @enepanuu.

5. Ilpouecc ynpasineHus npoekramu B <OpraHe HMCIIOJIHHUTEIBHON BIIACTH> COCTOUT W3
CJIEAYIOIIUX I'PYII IIPOLECCOB:

- NHnnmanus npoexra;

- [ltannpoBaHue NMPOEKTA;

- Ucnonnenue;

- YnpaBiieHHE U3MEHEHUSIMHU NTPOEKTA;

- KonTtpons npoekra;

- 3aBepIieHne MPOeKTa.

II. Manumnanus npoekra

6. Llenpto MHUIMAIMY [TPOEKTa SBJIsETCsS Ha3HaueHue Jlupekropa npoekra, PykoBoaurens
IPOEKTa, onpeienenue padboudeit rpynmsl NpoeKkTa U yrBepxaeHue [lacnopra mpoekra.

7. Hasnauenme Jlupektopa npoekta W PykoBomuTens MNpOEKTa OCYLIECTBISAETCS Ha
OCHOBaHuM pemeHus <IIpoexkTHoro komurera™.

8. Pazpabotka Ilacmopra mpoekTa ocymiecTBisieTcss PykoBoguTenem TIpoeKkTa B
cooTBeTcTBUM ¢ HacTosAmmM ITonoxxennem. IToaroroska Ilaciopra npoekra ocymecTBIsETCS MO
dopme cornacuo [Ipunoxenuto N 1 k Hactosmemy [lonmoxxenwro.

9. PykoBouTens MpoeKTa coryacyet pazpadoranusiii [lacropt npoekra c:

a) 3aMHTEPECOBAHHBIMHU CTOPOHAMU MPOEKTA, BOBJICYEHHBIMH B €T0 PealIn3alltIo;

6) pyxoBoaureneM <IIpoexTHoro ouca> (B cirydae NpuOPUTETHOTO MPOCKTA);

B) JlupeKkTopoM npoeKTa;

I) 3aKa34YMKOM MPOEKTA.

10. IIpoekt, momajnaroUMii B KAaTerOpUI0 MPHOPUTETHBIX, pa3pabOTaHHBIA U
COIIACOBAHHBIN B COOTBETCTBUHU ¢ HacToAuM llonoxkenuem, paccmarpuaercs Ha <IIpoekTHOM
KOMHTETE> U YyTBEpKAaeTcs pemenneM <II[poekTHOro komurera™.

11. TIpoekT, monaaaouuil B KaTErOPHI0 BHYTPEHHUX, Pa3paO0TaHHbIN U COTJIACOBAHHBIN B
COOTBETCTBUM ¢ HacToAuMM [losojkeHueM, paccMaTpuBaeTCs Ha COBEUIAHUU y <NPO(UIBHOTO



3amectutenss pykoBomutTenss OpraHa HWCHOJHHUTENIBHOM BIIACTH> MOpH ydacTuu Jlupekropa
npoekTa, PyKoBoIuTENS MPOEKTa M MHBIX 3aWHTEPECOBAHHBIX CTOPOH MPOEKTA U yTBEPKAACTCS
pacnopspkeHHeM <mpodUIbHOrO 3amecTuTens pykoBoautenss OpraHa HCIONIHUTEIHLHON
Biactu>. Konus yrBepxaenHoro IlacmopTa BHYTpEHHEro IMpOEKTa HampaBiseTCs AJs yueTa B
<IIpoekTHbIH oduc>.

12. Pemenue 00 yTBep:KI€HUH MTPOEKTA TOIHKHO BKIIIOYATD:

a) [Tacnopt nmpoekra no opme coriacuo npunokenuto N 1 k Hacrosmemy [lonoxeHuto;

6) CocraB paboueil rpynmsl MO peanu3aluy IpoeKTa o (GopMe COrmacHoO MPUIOKEHHIO N
2 k HactosiemMy [lonoxenuro;

B) IlmaH KOHTpPOJIBHBIX COOBITHI TpoekTa Mo (opme cormacHo npuiaokeHnto N 3 K
Hactosuemy [lonoxenuto.

III. [TmanupoBaHue NpoeKkTa

13. IlnanupoBanue mnpoekTa <OpraHa HUCHOJHUTEIBHONH BJIACTU> OCYIIECTBISETCS
PykoBonuTenem mnpoekra, aAMUHHUCTPATOPOM IPOEKTa M MPUBJICYEHHBIMH UM YYaCTHUKAMU
MpoeKTa NyTeM JeTalu3aluu yTBepKIeHHOro I[lmaHa KOHTPONBHBIX COOBITHI MpPOEKTa U
cocraBneHus I[lmana-rpapuka mo Qopme corracHo npuiokeHut0o N 4 K HACTOSIIEMY
[Tonoxxenuto. Ykazanuelii Ilnan-rpaduk cocraBnsieTcss ¢ HCIOIb30BaHHUEM HH(GOPMAIMOHHON
CHCTEMBbl <HAaWMEHOBaHWE WH(POPMALMOHHON CHCTEMBI WM IPOTPAMMHOTO TPHIOKEHUS, B
koTopoMm popmupyercs [Inan-rpadpur>.

14. Ha sTamne miaHupoBaHUs MPOEKTA MPOBOJIMUTCS pa3OMEHHE MPOEKTa Ha OTIEIbHBIC
0510ku paboT U BBIJEJICHUE JOCTATOYHOTO (Ha OCHOBAHUU SKCIIEPTHOT'O MHEHUSI PYKOBOAUTENS
IIPOEKTa U KOOpJAMHATOpA IPOEKTa) KOJMYECTBA MEPOIPHUATHI M KOHTPOJBHBIX COOBITHH B
pa3pes3ax: OT4ETHBIE TepHObI (Hemems, Mecsll, KBapTall, TO/), ITalbl IPOEKTa, BECh IIPOEKT.

15. Inan-rpaduk MpoeKTa CoriacyeTcs:

a) yYaCTHUKAMHU MPOEKTa;

0) PyxoBonuTenem npoekra;

B) Koopaunaropom mpoekTa (B ciryyae MpHUOPUTETHOTO MPOEKTA);

r) AupeKkTopoM mpoeKTa;

1) 3aKa3uuKOM MPOEKTA.

16. CornacoBannsiii [Inan-rpaduk npoexra yreepxkaaercs: <I[IpoeKTHbIM KOMUTETOM> ISt
OPUOPUTETHBIX  NPOEKTOB W <OpOopHIBHBIM  3aMecTUTesneM  pykoBoguTens  Oprana
VCIIOJTHUTENIbHOM BJIaCTU> /JI1 BHYTPEHHUX [IPOEKTOB.

Konus yreepkaennoro Ilnana-rpaguka BHyTpeHHEro NpoeKkTa HampaBiseTcs /Uil y4yera B
<IIpoexTHbIil 0Ppuc>.

IV. Ucnonuenne npoekra

17. HcnonHeHne NpPOEKTa OCYLIECTBISAETCS YYACTHHUKAMH IIPOEKTAa B COOTBETCTBHM C
yrBepkaeHHbIME [lacroprom mpoektra u IlmaHom-rpadukoM MpoekTa. YUaCTHMKH IPOEKTa
PECAIN3YIOT 3alLIAaHUPOBAHHBIC MEPONPUATHA WU OOCTHUTalOT KOHTPOJIbHBIC CO6I)ITI/I$I, Ipu 3TOM
CBOEBPEMEHHO JCKAJIUPYIOT PYKOBOJCTBY BO3HHUKAIOILIME MPOOJIEMbl U PHCKH IOCPEICTBOM
OtueroB 1o npoekTy. IIpu HeOOXOIMMOCTH YyYaCTHUKU MPOEKTA MOATOTABIMBAIOT 3ampochl Ha
U3MEHEeHUs TMpoekTa. PykoBoauTenu OJOKOB MEpPONPUATHA B paMKax BbBIIEICHHBIX 30H
OTBETCTBEHHOCTEW 00ECIeurBalOT CBOEBPEMEHHOCTh M Ka4eCTBO peali3allMd MEpONpUATUH, U
JOCTIDKEHUSI KOHTPOJIBHBIX —COOBITHMH. PykoBomuTenb mpoekTa ocyliecTBiseT —oOriee
yIpaBJIEHUE IPOEKTOM.

V. VipaBneHue n3MeHEeHUsIMU IPOEKTa

18. Y4yacTHUK NOpoeKTa HMMEET MPaBO MNPEMIOKUTh PyKOBOIWTENIO MPOEKTa BHECTH



dbopma3oBaHHBIN 3anmpoc Ha u3MeHeHune B [lacmopT mpoekra, I1naH KOHTPONMBHBIX COOBITHI
MPOEKTa, COCTaB pabouell TPYIIIHI IO peanu3aluu npoekTa, [lnan-rpaduk mpoekra,

19. PykoBoauTenps MpoeKkTa MPOBOAUT aHAIHU3 MPEVI0KEHHBIX U3MEHEHUN, 00CYKICHUE UX
¢ Hupexropom npoekTta (1 Koopannaropom npoekra, B ciiydae IpUOPUTETHOTO IPOEKTA).

20. IlepecmoTp u BHeceHne n3MeHeHui B [lacmopT mpoekta, [11aH KOHTPOIBHBIX COOBITHIA
MPOEKTa, COCTaB paboyeil Trpynmbsl MO peanu3anud Tpoekrta, [lmaH-rpaduk mpoekra
OCYIIECTBIISIIOTCA B MOPAJIKE, TPETyCMOTPEHHOM JJISL UX YTBEPKIACHHUS.

V1. KoHTponp npoekra

21. He mo3gnee 3 (Tpex) pabouux gHEH MoOcie W3JaHUS AOKYMEHTa 00 YTBEP)KICHUH
npoekTa PykoBoauTels MpoekTa COBMECTHO ¢ JlupekTopom npoekra 1 KoopamHaTopoM poexTa
(B cimyyae IPUOPUTETHOTO MPOEKTa) OPraHU3yIOT COBELIAHHE CO BCEMHU YYAaCTHHKAMHU IPOEKTa,
Ha KOTOPOM IIPOBOJAT IIEPBUYHBIM MHCTPYKTaX 110 BEICHUIO NEPUOJUYECKON OTYETHOCTH II0
MPOEKTY, GUKCUPYIOT OTYETHBIE Mepuoabl (He pexe 1 pa3a B Mecsi) U (OpMBI OTYETHOCTH, a
TaKXKe  ONPENENIOT  MOPAAOK  HCIOJNB30BaHMA  NpPH  (HOPMHUPOBAHHHM  OTYETHOCTH
nH(pOpMalMOHHBIX cucTeM, B yacTHOocTH UCVYIL

22. Jaroil TpeAoCTaBICHHsS OTYETa SBISETCS MOCICTHHA pabdo4uii JI€Hb OTYETHOTO
nepuona (Hemens, Mecsau). [lo 3ampocy [Jlupekropa mnpoekrta, <IIpoeKkTHOro KoMuTeTa™>
JIOITyCKAaeTCsl NOANOTOBKA OTYETA HA IIPOU3BOJIBHYIO ATy 110 3aIIpocCy.

23. B nenb npenocTaBieHus OT4YeTa B TeueHue 1 paboyero AHS yYaCTHUK MPOEKTa B CBOEH
YacTH, C HCIOJIb30BaHMEM <yKa3aHHE Ha KaHal CBS3M W/WIM HHOOPMAIIMOHHYIO CHCTEMY>,
npenocraBinseT HMHQoOpMaNMIO O (DAKTHUECKOM JOCTHIXKEHHUH KOHTPOJIBHBIX COOBITHH 3a
OTYETHBIA TEPUOJ, MPOTHO3 MPOXOXKACHUS 3aIUIAHMPOBAHHBIX KOHTPOJIBHBIX COOBITHM Ha
Onmxkaiiimye <KOJIMYECTBO™> OTUETHBIX MEPUOJIOB, a TAKKE CBEICHHUS O PHUCKax, Mpoliemax,
JOCTUTHYTBIX M IUIAHUPYEMBIX PE3YJIbTaTaX IIPOEKTa, HE BOLIEAIINX B yTBEpKIACHHbIN [lman-
rpa¢uk npoekta o ¢popme coriacuo IIpunoxxenuto N 5 k Hactosemy [lonoxxenuto.

24. B Tteuenue 1 paGodero JHS C MOMEHTa IMOJY4YEHMs] OTYETAa OT YYAaCTHUKOB IPOEKTa
AJMMHHCTpPATOp MpOEKTa MOJArOTAaBIMBACT OTYET O CTAaTyce MPOeKTa Mo (opMe COrJIacCHO
[Tpunoxenuto N 5 k Hactosimiemy llonoxkeHuto n HampapisieT ero PykoBoauTento mpoekra u
Koopnunatopy npoekra. B ciiydae He06X0IMMOCTH MPH MOATOTOBKE OTYETA MO MIPUOPUTETHOMY
IPOEKTY, METOIMYECKYIO MOJIEPAKKY IO €ro MOAroToBke obecrneunBaet Koopannarop nmpoekra.

25. B Teuenne 1 pabouero aHg Mocie NPEAOCTaBICHHUS OT4eTa AJMHUHUCTPATOPOM
IpoeKTa PyKkOBOAMTEIb IPOEKTA YTBEPKIAET OTUET O CTATYCE IIPOEKTA.

26. YTBepkAcHHBI PykoBoauTenem NpoeKkTa OTYET O CTaTyce IPOEKTa HalpaBIsAeTCs
3aka3zumuky npoekta, lupexktopy npoekra u Koopaunaropy npoekra (B ciydae NpUOPUTETHOIO
npoekTa). Takke, mo pemeHuto PykoBonutens mnpoekTa wiM JlMpekTopa IMpoeKTa, OT4eT O
cTaTyce IPOeKTa MOKET pacCMaTPUBAThHCS Ha COBELIAHUAX pabouell rpymnmsl npoekTta. OTYeTsl 0
CTaTyce MPUOPUTETHBIX MPOECKTOB BBIHOCATCS HA PAaCCMOTpEHHE Ha 3acetaHusX <IIpoexkTHoro
KOMUTETa>.

27. B cnayyae BO3HMKHOBEHHMS pa3HOIVIaCUM MeEXIy PykoBogurenem TmpoekTa U
KoopauHaropoMm mpoekTa B 4YacTH COJAEpXkKaHUSA OTUETa O CTaTyce IPOEKTa PpPAa3HOTJIACHUS
paccMaTpUBAIOTCS HA COBELAHUU C JJIUpEKTOPOM ITPOEKTa, a IpU HEYCTPAaHEHUH pa3HOTIacuil Ha
9TOM YPOBHE, paCCMaTPUBAIOTCS Ha 3acefaHusAX <[IpoeKTHOro KoMuTeTa™.

VII. 3aBepmienne npoexra
IIpexpanieHue wiy NpruoOCTaHOBJIEHUE MPOEKTA
28. B ciryqae BO3HHMKHOBEHUWS HEYCTPAHMMBIX YCIOBHM BO BpEMs pealn3aliy IPOEKTa,

IpU KOTOPBIX TMPOEKT HE MOXET NPOJ0JKAThCS, PyKOBOAUTENb MPOEKTa HHUIUUPYET
poUeaAypy IpeKpaieHus] WM IPUOCTAHOBIECHUS MPOEKTA.



29. IlpekparieHue TpoeKTa O3HAYAE€T €ro JIOCPOYHOE 3aBepIIcHHE 0€3 BO3MOXKXHOCTH
BO300HOBIICHHS.

30. IIpuocraHoBIEHHE NPOEKTA O3HAYAET €ro JOCPOUYHOE 3aBEPLICHHE C BO3MOKHOCTBIO
MOCIIEAYIOMIETO BO30OHOBIICHHUS.

31. Pemienure o nmpekpaiieHud WM IPUOCTAHOBICHUH MPOEKTAa MOXKET ObITh MPHUHATO IO
OKOHYAaHUHU JTanoB MpoekTa: <I[IpOeKTHbhIM KOMMTETOM™> Jisi NPUOPUTETHBIX IIPOEKTOB;
JMpeKTop npoekTa i1l BHYTPEHHHUX IIPOEKTOB.

32. Jlnd NpOEKTOB, MOMNAJAIOIIUX B KaTETOPUIO IPUOPUTETHBIX, IOCIE IOIYYEHUS
yKa3aHHsl O MPEKpaIleHuy WM IPUOCTaHOBIECHUH NpoeKkTa PykoBoauTens npoekTa GopMHUpyeT
HtoroBeiii oTueT 0 peanuzauuu npoekra (cornmacHo I[Ipwinokenuntro N 6 Kk Hacrosuemy
[Tonoxenuro) u cormacyer ero c¢ Koopannatopom mpoekra, JupekTopoM mpoekra u
PykoBogurenem <IIpoektHoro oc¢uca>. WTOroBplii OT4ET O peayu3aludl MNPUOPHUTETHOTO
IIPOEKTAa TaKXKe NMPEAOCTaBISIeTCA Ul pacCMOTpeHMsl Ha <IIpoeKTHOM KoMUTETE™.

33. Jls npoeKToB, NONAJAIOUINX B KATETOPHUIO BHYTPEHHUX, IIOCIE MOIYYEHHUS YKa3aHUs O
IpeKpalleHu WM IPUOCTAaHOBICHUM NpoekTa PykoBoautens npoekra popmupyer Mtorossit
oT4eT O peanuzanuu mpoekrta (cormacHo [Ipunoxenutro N 6 k Hactosmemy I[lomoxxenuto) u
HanpasjisieT ero JlMpekTropy IpoekTa Ui MOATOTOBKM JAOKJIaJa O 3aBEPIICHUU IPOEKTa HU
npeCcTaBiIeHUs <POPUIBHOMY 3aMECTUTEII0 PYKOBOIUTENS OpraHa UCIOTHUTEIBHOM BIacTh>.
Konus Hrorosoro oryera o peaqu3aliid BHYTPEHHETO INPOEKTa HaIpaBisAeTCsA AJIs ydeTa B
<IIpoekTHbI! O0huc>.

34. IIpoekT cunTaeTcs MpeKpalleHHbIM WINA IPUOCTAHOBIECHHBIM C AAaThl U3JaHUS PEILICHUS
<IIpoekTHOro KoMuTeTa> (A HPUOPUTETHBIX IPOEKTOB), PACHOPSLKEHHS] <HPO(PUIBHOIO
3aMecTuTeNs pykoBoauTesns OpraHa UCIOJHUTEIbHOM BIACTH> (1711 BHYTPEHHHUX IPOEKTOB).

35. BzaumopnelicTBUE€ C BHEIIHUMHU MNOAPATYMKAMH Ha JTale MPEKpalleHUs WU
IPUOCTAHOBJICHUS IIPOEKTAa PEryIUPYeTCsl HHBIMH HOPMAaTHBHON MeTOJMuYecKoi 0a3oil opraHa
VICIIOJIHUTEJIBHON BIIACTH.

3aBeplIeHHE [TPOEKTa

36. Ilo utoram noCTHKEHUS Lienu (1LIeNeil) MpoeKTa B COOTBETCTBUH C yTBEPKIACHHBIMU
IIPOEKTHBIMH JOKYMEHTaMH, PYKOBOAMTEIb IPOEKTa HHHUIMHUPYET MNPOLEAYPY 3aBEPLICHUS
IIPOEKTA.

37. I MpOEKTOB, MOMNAJA0IUX B KATETOPUIO IPUOPUTETHBIX, PyKoBOINUTENb IPOEKTA 110
cornacoBannio ¢ KoopanHaropom mnpoekra u J[MpeKTOopom mpoekTa HampasiseT HTorobii
oT4eT O peanu3anuu npoekta (mo ¢opme cormacHo Ilpunoxenntro N 6 k Hacrosmemy
[Tonoxenuto) B <[IpoekTHbIil oduc> sl MOATOTOBKM JOKJIaJa O 3aBEpUICHHWH TMPOEKTa U
IIPEJICTaBICHUs] YKa3aHHOTO A0oKJIaaa Ha <[IpoeKTHOM KoMUTETE>.

38. JInst mpoeKToB, MONAAAIOIIMX B KAaTErOpUI0 BHYTPEHHHUX, PyKOBOAMTENb MpoeKTa
HarnpasisgeT Toroselil oTyer o peanuzanuu npoekta (1o ¢popme cornacHo IIpunoxenuto N 6 k
Hactosaumemy [lonoxenuto) JlupekTopy mnpoekTa s HOATOTOBKU [JOKJIaga O 3aBEpLIEHUU
OpoeKTa W  TpeACTaBIeHUus  <OpOPHUIBHOMY  3aMeCTHTeN0  pykoBoautens  Oprana
VICITOJTHUTEJIBHON BIIACTH>.

Konust toroBoro oruera o pean3anii BHyTPEHHETO IPOEKTA HAIIPABIIAETCA ISl yueTa B
<IIpoexTHbI! opuc>.

39. Ilo pesyapraTaM paccMOTpPEHHUs IOKJIaJa O 3aBEPUICHUM IPOEKTa M YTBEPKICHHS
UtoroBoro otuera Ha <I[IpoekTHOM KoMuTeTe> (UIsi MPUOPUTETHBIX IPOEKTOB) MM Ha
COBEIIAHWU y <HPO(HIBHOTO 3aMECTUTENl PYKOBOAWTENS OpraHa HMCIOJHUTEIbHON BiIacThu™>
(11 BHYTPEHHHUX TMPOEKTOB) H3JAETCsl pelleHue O 3aBeplieHuu mpoekTa <IIpoekTHhIM
KOMUTETOM> Il IPUOPUTETHBIX IPOEKTOB WM PaCHOpPSIKEHUE O 3aBEPUICHUM IIPOEKTa
<npoQUIBHBIM 3aMeCcTUTeNeM pyKoBoauTeass OpraHa UCIIOJHUTENBHON BIACTH JUIsl BHYTPEHHUX
MIPOCKTOB>.

40. TIpoext pemenuss <IIpoekTHOoro KomMuTeTa> (ISl TPHOPUTETHBIX MPOEKTOB),



pacnopspkeHus <npo(uiIbHOro 3aMecTHTENsl pykoBoauTenss OpraHa MCIONIHUTEILHONW BJIaCTH>
(11 BHYTPEHHMX IIPOEKTOB) O 3aBEPLICHMM IIPOEKTa MOAroTaBiIMBaeTcs PykoBoaurenem
MIPOEKTa MO corjacoBaHui ¢ JlupekTopom mnpoekra. Martepuanbl NMpoeKTa pazMeliaeTcss B
apXUBE 3aBEPLICHHBIX IPOEKTOB.

ITpunoxxenne N 1
K [Tonoxenuro 00 yrpaBieHHH IPOEKTaMU

ITACIIOPT Ilpoekra

<He Gosee 2 cTpanuir>



HanmenoBanmne IIPOCKTa

<VYka3aTb HaMMEHOBaHHUE MMPOEKTa™>

JIupexTop Nnpoexra

<Vkazate ® W.0O. nupexropa npoexra>

PykoBogurens npoekra

<Vkazarp ©.1.0. pykoBoauTesns npoexra>

YyacTHUKH IIPOCKTa

<VYka3aTb HAaUMEHOBaHUE MOJPa3ACICHUN U
YYaCTHHUKOB, BOBJICUCHHBIX B IIPOEKT>

OIIMCAHMUE IIpoekra

OcHoBaHUSA AJI1 UHULIMalluU ITPOCKTa

<VYka3aTb OCHOBaHUS [IJI1 UHUIMALIMYA TIPOEKTA,
HaIrpuMep, COOTBETCTBUE npuopureram OpraHa
HWCTIIOTHUTEIbHON BIACTI>

ens (11enm) mpoexTa

<VYkazarb 1eib (11e11) MPOoeKTa™>

3aa4uu poexTa

<VYka3arb 3a7a4¥ POEKTa>

Pesynbrar (pe3yiabTarhl) MpoeKTa

<VYka3aTh IIAHUPYEMBIH pe3yibTaT (pe3yabTaThl)
MIPOEKTa, KOTOPBIA OYJeT TOCTUTHYT OCPEACTBOM
pean3anuy MpoeKTa™>

Kpurepun ycnexa npoekra

<VYka3aTb U3MEPUMBIH KpUTEPUH (KPUTEPUH)
YCIENIHOT'O 3aBEpUICHUS TPOEKTa>

Hepno;[ peaji3ani NpoOCKTa

<Vka3arh JaTy Havajia 1 OKOHYAHUS pean3aiiu
MPOEKTA, BHIICIHB JTaIlbl (IPH HEOOXOAUMOCTH )>

Pucku peannzannu mpoekra

<Vka3arb (aKkTophl, OrPAaHUYUBAIOIINE UCIIOTHEHHUE
MpoeKTa (pecypcHble OTpaHUYEHUS, OTPAaHUYEHUS,
CBSI3aHHBIE C 3aKOHOJATEIBCTBOM U IIPOY.), a TAKIKE
UICHTUQUIUPOBATH PUCKU MTPOEKTA™>




B3auMocBsA3b ¢ ApyrMMH IPOEKTaMHU

<Vka3aTh B3aMMO3aBUCUMBIE ITPOEKTH>

CocraB paboyeii rpymIibl MPOeKTa

<VYka3aTb HAUMEHOBAHUE IIPOEKTa>

N n/n | HaumeHoBanue npoektHoi ponu | Ilporent 0)5(0) HasBanue
3arpy3K | JOJDKHOCTHOIO JIMLA | ITOAPA3JEICHUS U
Ha IIPOEKTE JOJKHOCTH
1 2 3 4 5

[1n1an KOHTPOJIBHBIX COOBITHI MPOEKTA

IIpunoxenue N 2
K [lonoxxennto 00 ynpaBJIeHUH MPOEKTAMH

[Tpunoxenue N 3
k [Tonoxxenuro 00 ynpaBlieHUH TPOEKTaMHU



<VYka3zaTb HaUMEHOBaHHUE MTPOEKTa™>

N /o

HanmenoBanne 3aﬂa‘lI/I/KOHTpOHBHOFO COOBITHSA

OTBETCTBEHHEBI
W UCIIOJIHUTEID

Hara pemenus
3a]]auu/HaCTYII

JIEHUSA
KOHTPOJIBHOTO
COOBITUSA

1 2 3 4

Ho

1 <yKaSaTb HaMMEHOBAHUE 3aJa4Yd [IPOCKTaA>
AatiIp JULMM.IT.

<VYKa3aTb HaUMEHOBaHHE KOHTPOJIBHOT'O COOBITHS

MPOEKTa> JIAMMLIT.

[Ipunoxenne N 4
K [lonmoxxenuto 00 ympaBieHUN MPOEKTaMHI

TUIIOBAS ®OPMA ITJIAHA-TPA®UKA ITPOEKTA



“ Hassanma 4 03 Wiow '13 10 vhow 13 17 Viow '13 24 Hon '13 0l on'1
| § peocos. (B0 [e]c/v[niciainlB]clu[n]c[lniBIcTuInlc]8 /nj8lclu[nicla/n[Blc]q
(i 1 * Hanmenosanue npoexra 20 geit Mu03.06.13 Mr28.06.13  Heaxos H.H. e —
2 1 B0k MeponpHATHii S pyei MM03.06.13 Nr07.06.13  Msawos MY, ey
3 111 Meponpuarue 3 et M03.06.13 Cp05.0613 NerposNN, | Eay Merpos i,
4 112 Konrponswoe coburue 0 aneit (p05.06.13  (Cp05.06.13  Merposf.N. | ¢ &-“
5 113 Meponpuatie 2 et 4r06.06.13 Nr07.0613  Msawos MM, | HAH.
6 114 KowtponsHoe cobbitue 0 gedt M07.0613  M07.06.13  Weanos MM, | ¢ 0"-05E
1 4 12 * BAOK MepOnpHATHI 10 anei Mn10.06.13 Nr21.0613  NewposNN. r
g8 4 12 Meponpuatie 3 et Mn10.06.13 C€p12.0613 Nerposhnl. |  Nerpos 1.1,
9 122 KoMrponsHoe cobuiue 0 peit (p12.06.13 Cp12.06.13 MNerposN.N. | ¢ 112-“
10 4 123 Meponpuatue 7 et 4130613  Mr21.0613  Nerpos NN, | wwrun-n-
i1 1.24 Kowrponssoe cobuimue 0 apedt M21.0613 Mr21.0613  Nerposn.n, ¢ 21-“&
o1 * BAOK MepONpHATHA S aneit MH24,06.13 Mv28.0613 Cugopos C.C. | —)
1313 Meponpuatie 2 predt Mn24.06.13  Br25.06.13  Meamos MM, hﬂ[ Heanos .M,
1 132 Konrponwwoe cobumue 0 anei Br25.06.13 81250613  Meanos MM, | ) ?-05
15 1 133 Meponpuatue 3 aedt (p26.06.13 Mr28.0613 CugoposC.C. | 1 Cuopos C.C.
16 134 Kowtponsuoe cobbitue 0 aedt M28.0613 Mr28.0613 Cupopos C.C. o 28.06

ITpunoxenne N 5
K [Tonoxenuro 00 ynmpaBlieHUU TIPOEKTAMHU

<JloroTun

opraHa <OpTraH MCIOJIHUTEJIbHOM BJIACTM>
MCIIOJIHUTEJILHOM

BJIACTW>

HasBaHMe OpoekTa

OTyeT O CTaTyCce NpOeKTa
Ha OO.MM.IDTIDT



MockBa,

<Mecdgu> <rom> I'.

HcnionHeHne KOHTPOIBHBIX COOBITUH HA <r'0J1> IojI

110

HAus des Map Anp Mai MioH Wion Asr
== [nan == Gakr so== [porHoa

Bioxku pabort Craryc [IporHO3
<HasBaHue OJOKa>
<Pamunmsa M.0. pykosomuTesg||/ 15 /2| #4
oJjioka pabotT>
<HazBaHuMe O6JO0Ka>
<Pamunmsa MN.0. pykosomuTeng||/3[\1 #1
oJjioka pabotT>
<HazBaHuMe O6JO0Ka>
<Pammnusa N.O0. pyxosomuresd| |/ 30 /4 | # 14
oJioka pabotT>
<HazBaHue 6Jiokxa>
<bammmusa N.0. pyxosomuTesda||/10 /3|# 5

6ynokxa pabor>

OkT

Hos

ek



5. |<HazrpaHue OJiOkKa>
<Pammyusa N.O0. pyxkoomurendg||/3 #1
Bjioxa pabor>

6. |<HazBaHme OJOKa>
<Pammsmusa N.O0. pyxkosomurendg||/|\1 #1
bsoka pabor>

7. |<HasBaHKe OJoKa>
<Pamunmsa N.0. pykoBomutendg||/2 /1
bnoka pabor>

8. |<HazBaHue OJjoxa>
<Pamunmsa M.O0. pykoBomuTeng||/5|[*2 #3
bnoka pabor>

9. |<HazsBaHuMe OJoOKa>
<Pammnmsa M.O. pykoBomuTend| |*2 #1
brioka paboTr>

10. [<HazsBaHuUe OJjlOKa>
<Pammmusa MN.0. pyxosomuressa||/3[\1 #1
byioka paboTr>

11. [<HasBaHuUe OJjOKa>
<®ammnusa N.0. pykosomurendg||/2 #1
oisioka pabor>

/ CBOEeBpPEMEHHOE BHIIOJIHEHNE \ OTKJIOHEHME HE KPUTUUHO

* OTKJIOHEHUE KPUTUUHO # OcTasnocsk

Craryc UCTIOJIHEHHS] KOHTPOJIBHBIX COOBITHI



brox/KonTponbpHoe
COOBITHE

IlnanoBrIt
CpOK

®akt/IIporuos

OTBETCTBEHHBIHN

Kommenrapuii

<Ha3Banwue 61oka> (<@amunus 1.0. pykoBoauten

s OJ10Ka paboT>)

\

<HaumeHoBaHue
KOHTPOJILHOT'O COOBITUS
u3 [lrana-rpaduka
MpoeKTa>

A MM.ITIT

AI.MM.ITIT

<Pamvummg 1.0.>

<ConepxaTebHOE ONTUCAHNE
pe3ysbTara, MoJy4eHHOTr o
BCJIE/ICTBUE HACTYIUICHUS
KOHTPOJILHOT'O COOBITHS,
KOJINYCCTBCHHAA U KAaUCCTBCHHAs
OLIEHKA BIIMSHUSA pe3ysibTaTa Ha
JIOCTH>KEHME LIeJIEH TPOEKTa

JI7s1 JKENThIX U KPACHBIX
VHJIUKAaTOPOB - OIIMCAaHUE
(bakTOpOB, BIUSHUE KOTOPBIX
IIPUBOJIUT K HAPYLIEHUIO CPOKOB
HACTYIUICHHUS] KOHTPOJIbHBIX
COOBITHH MJIN TOCTHKEHHIO
MJIAHOBBIX 3HAUCHMI>

<Ha3Banwue 61oka> (<@amumnus 1.O. pykoBoaurens 61oka pabot>)

/

<HauMmeHoBaHue
KOHTPOJILHOTO COOBITHS

<CopepxaTeabHOE ONTMCAHUE
pe3ynbTaTa, MoJy4eHHOT O
BCJIEZICTBHE HACTYIUICHHS

2 JUL.MM.ITTT JUL.MM.ITTT <®@amunus 1.0.> | KOHTPOJIBLHOTO COOBITHS,
u3 [lnana-rpaguka
KOJIMYECTBEHHAS M Ka4eCTBEHHAs
MpoeKTa>
OIICHKA BIIUSIHUS pe3yJbTaTa Ha
JIOCTHKEHUE TeJIeH TPOeKTa>
* | <HaumeHoBaHuE <CopepxaTeabHOE ONTMCAHUE
3 KOHTPOJIBHOTO COOBITHS JUL.MM.ITTT JUT.MM.ITTT <®damunus M.0.> | pe3ynabpTaTta, HOJTY4EHHOTO

u3 [Lnana-rpadguka

BCJICACTBHUC HACTYIIJICHUA




OpoeKTa>

KOHTPOJIBHOTO COOBITHSI,
KOJINYECTBEHHAS U KAYeCTBCHHAs
OIICHKA BJIMSIHUS Pe3yJbTaTa Ha
JOCTH)KEHUE 1IeJIel IPOeKTa

Js1 )KeNThIX U KPaCHBIX
MHUKATOPOB - ONMCAHNE
(bakTOpOB, BIMSIHHE KOTOPHIX
IPUBOJUT K HAPYILIEHUIO CPOKOB
HACTYIUIEHHUS] KOHTPOJIbHBIX
COOBITUI UITH IOCTHKEHUIO
MJIAHOBBIX 3HAUYECHUI™>

[IporHo3 ucnonHeHns KOHTPOJIbHBIX COOBITHI Ha Onmxkaiiimue 3 Mecsna

N

brnox/KonTponbpHoe
coObITHE

[InanoBeIit
CpOK

IIporno3Hslii
CPOK

OTBETCTBEHHBIN

KommenTapuii

<HasBanwue 0noka> (<®ammust 1.0. pykoBoauTten

s 0110Ka paboT>)

\

<HaummeHoBaHuE
KOHTPOJIBHOTO COOBITHS
u3 [Inana-rpaduxa
MPOEKTa>

A MM.ITTT
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KOHTPOJILHOTO COOBITHSI,
KOJIMYCCTBCHHASA U KAYCCTBCHHAsA
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BCJIC/ICTBHC HACTYIUICHHS
KOHTPOJIBHOTO COOBITHS,
KOJIMYECTBCHHASA U KAYCCTBCHHAsA
OIICHKA BIHSHUA pe3yJbTaTa Ha
JIOCTHKEHUE LETIEN MPOEKTa.

JI71s1 JKENThIX U KPACHBIX
WHJIUKAaTOPOB - OIIMCAHUE
(hakTOpOB, BIUSHUE KOTOPHIX
MIPUBOJIUT K HAPYLIEHUIO CPOKOB
HACTYIUICHHUS] KOHTPOJIbHBIX
COOBITHH M TOCTHKEHUIO
IJIAHOBBIX 3HAUCHUI>
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<Onucanue npoOIeMbl UM PUCKa™>

<OnwucaHue npodIeMbl WU PUCKA™>

KiroueBble PE3YIIbTAThI, HC BOUICAIIHNE B IJIaH

KirroueBble TOCTUTHYTBIE pE3YIIbTaThI

KirroueBsble 3aru1aHMpOBAaHHBIE PE3YJIBTATH

<HaszBanue 6noka> (<@amumusa N.O. pykoBogutenst 610ka padoT>)

<HamMeHOBaHHE IOCTUTHYTOTO KJIFOYEBOTO
pe3yJibTaTta OJIy4EHHOIO B paMKax IPOEKTa, HO
He BKiIroYeHHoro B [man-rpadguk npoexkra>

<OnucaHue KIYeBOro pe3ypraTa Uiu
COOBITHS B paMKaX MPOEKTa, HE BKIIOYCHHOTO B
[Inan-rpadux npoekTa, HO peaTu3yeMoro wiu
JOCTUTHYTOTO B OJI>KANIIIHNI OTYETHBIH
nepuoa>

<HamMeHOBaHHE IOCTUTHYTOTO KJIFOYEBOTO
pe3yJibTaTta oJIy4EeHHOIO B paMKax IPOEKTa, HO
He BKiIroYeHHoro B [man-rpadguk npoexkra>

<OmnucaHue KIYeBOro pe3yabraTa Uiu
COOBITHS B paMKaX MPOEKTa, HE BKIIOYECHHOTO B
[Inan-rpadux npoekra, HO peaTu3yeMoro uiu
JOCTUTHYTOTO B ONMKaUIITNIl OTYETHBIH
nepuoa>

<Ha3Banwue 61oka> (<@amunus 1.0. pykoBoautens 61oka pabot>)

<HanMeHOBaHHME TOCTUTHYTOTO KIKYEBOIO
pe3yibTarTa MOJIy4€HHOIO B paMKax MPOEKTa, HO
He BKJIIOUeHHoro B [Inan-rpaguk nmpoexta>

<OmnucaHue KIYEBOro pe3yibTaTa Win
cOOBITHS B paMKax MPOEKTa, HE BKIIOUEHHOTO B
[Tnan-rpadux mpoekTa, HO peaT3yeMoro WiIn
JOCTHUTHYTOTO B OJIMKaUIITUNA OTYETHBIN
nepuoa>

<HanMeHOBaHME TOCTUTHYTOI'O KIKOYEBOIO
pe3yJibTaTa MoJay4YeHHOrO B paMKax IPOEKTa, HO
HE BKJIIOUeHHOro B [Inan-rpaguk nmpoexra>

<OnucaHue KIYeBOro pe3yapraTa Uiu
COOBITHS B paMKaX IPOEKTA, HE BKIIFOUEHHOTO B
[Tnan-rpaduk npoekrta, HO pearTu3yeMoro Uiu




JOCTUTHYTOTO B OJFKAUIITNI OTYETHBIH

nepuoa>
NTOI'OBBIM OTUET
0 MTPOEKTY/ITAITY IPOEKTa
HaumenoBanue <Vka3aTh HaMMEHOBAHHE IPOEKTa B CIyyae 3aBEpIICHUS BCETO
MpOeKTa/aTana nmpoeKTa MpOEeKTa WM HAMMEHOBAHWE NPOCKTa M HAaWMEHOBAHHE JTara

IMPOCKTA B CJIy4ac 3aBCPIICHUA STalla HpOGKTa>

JIupeKTop MpoeKTa <Vkazate ©.1.0. /lupexropa npoexra>

PykoBogurens npoekra <Vkazats ©.1.0. PykoBogurens npoexra>

JlocTiKeHne pe3yIbTaToB MPOEKTa/ITana NpoeKTa

N 3arngaHupOBAHHBIE OKoHYaTENbHBIN KommenTtapuit
pe3yJIbTaThl craryc
<[lomywen/ He |</lms cTarycoB, OTJIWMYAIOIIMXCS OT
<VYka3zatb pe3yJabTaTh i ,,H " YCOB, = .
noJTyueH/ [Tonyuen", mnpuBecTH KOMMEHTapHH,
1 |mpoekTa, ompenencHHbIE B .
MOJTy4YEH OOBSCHSIOLIUI HEJIOCTUKEHHUE
[Tacniopre npoexra>
94aCTUYHO> pe3yabTaTta>

[Ipunoxenne N 6
Kk [lonoxxennto 00 ympaBieHHN IPOSKTaMU



HToro 1oCTUTHYTO PE3yIbTaTOB

<VYkazarb
KOJINYECTBO U

IIPOLEHT
JIOCTUTHYTBIX
pe3yabTaToB>

<B ciydae 4YacTUYHOIO TMOJYyYECHHS
HEKOTOPBIX PE3yJbTAaTOB HEOOXOIUMO
IPUBECTH KOMMEHTapUi, KakK
BBIYUCIIJIOCh HTOIOBOE KOJIMYECTBO M
IIPOLICHT>

I[OCTI/I)KGHI/IC KadueCTBa pe3yJIbTaTOB HpOCKTa/ oTalla IIpoOCKTa

N Y cTaHOBIIEHHBIE KPUTEPUU
ycnexa

OKOHYATEIbHBIN
CTaTyc

KommenTapnii

<Yka3zarb KpHUTEpUH YycIiexa

<JlocTuruyt/ He

<I[J'IH CTAaTyCoOB, OTIMYAKOIINUXCA OT

OCTUTHYT/ "JlocTurHyT", MPUBECTH KOMMEHTapUI
1 |mpoekra, ompenereHHblE B g T A YT, TP PHH,
JOCTUTHYT 00 BACHSAIONIHH HECOOTBETCTBHE
[Tacnopte mpoexra>
4acTUYHO> KpUTEPHIO yCIIeXa>
2
3
<VYka3zatb <B ciaydae 4aCTUYHOTO HEOCTHKECHUS
KOJIMYECTBO U | HEKOTOPBIX KpUTEPUEB ycrexa
HToro nOCTUTHYTHIX KpUTEPUEB MPOLIEHT HEO0OXOUMO MPUBECTH KOMMEHTapUid,
ycnexa JOCTUTHYTBIX | KaK BBIUNCIISUIOCH UTOTOBOE
KpUTEPUEB KOJIMYECTBO U MPOLIEHT>
ycnexa>

Co0mmroieHre CpoOKOB MPOEKTa/ITara MpoeKTa

IImanoBas JINUTCIIBbHOCTD dakTHueckas JINUTCIIBbHOCTD OTKIOHEHNE




HpOCKTa/ oTalla IpOCKTa

HpOGKTa/ oTalla IpoCKTa

<VYka3aTh IIaHOBYIO
JUTUTEIIbHOCTh
MIPOEKTa/3Tamna NpoeKTa B
KaJICHJIAPHBIX JHSIX HA
OCHOBE JIaHHBIX O J1aTe
Hayajia U OKOHYaHUS U3
[Tacnopra npoexTa>

<Vka3arh (HaKTHUECKYIO
JUTUTETTLHOCTh MIPOEKTa/dTamna
MPOCKTA B KaJCHIAPHBIX JHAX HA
OCHOBE JIaHHBIX O JIaTe HavaJia U3
ITacmopra mpoekTa u gate
OKOHYAaHHUA U3 HpOTOKOHLHOFO
pelIeHus] pyKOBOAMUTEIS OpraHa
UCIIOJIHUTENILHON BIIACTH>

<VYka3aTh OTKJIOHEHHE B
MpoIeHTax (pakTHIecKoi
JUIUTEILHOCTHU OT IUIAHOBOM
(pakTrdeckas IIUTEITLHOCTD -
IUTaHOBas
JUTUTEIILHOCTH )/TITAaHOBAs
IJIATEIBHOCTH>

JlonomHUTEIbHBIE KOMMEHTAPHH K COOJTIOJICHIIO CPOKOB 3aBEPIICHUS TPOSKTA

<VYka3aTh JONOJHUTEIIbHbIE KOMMEHTApHH K COOJIOEHUIO CPOKOB 3aBEPIICHUS IPOEKTA B Cllydae
He0OX0IMMOCTH, HaMpUMeEp, YKazaB 3aUKCUPOBAHHBIEC CPOKU Havalla M 3aBEpIICHUS TPOEKTa UITH

IMPUYUHBI OTKJIOHCHU >

KiroueBsie nmokazarenu 3 PpexkTUBHOCTH MPpOEKTa/ITamna npoeKTa

Kpurepuii K119 Bec VYposens kputepus KIID
KPUTEPHS
KIID
Joctnxenue <Vkaszatb ypoBeHb Kkpurepus KIID B coorBercTBHE C
pe3ynbTaTOB 40% tabmuueit  "JlocTukeHue pe3yibTaToOB — MpPOEKTa/dTama
npoeKTa/sTana npoekta" u gopmynupokamu yposueir KIID (0, 0.7, 1,
MIPOEKTA 1.5)>
Joctmxenue <Vkaszatb ypoBeHb Kpurepus KIID B coorsercTtBHE C
Ka4ecTBa TabIuIeH "JlocThxKeHNe KauecTBa  pe3yJbTaToB
pe3ynbTaTOB 30% nmpoekTa/sTana mpoekra" u GOpMYIUPOBKAMU YpPOBHEH
poeKTa/sTana KIIS (0,0.7, 1, 1.5)>
IpOeKTa




Cobmronenue <Vkaszatb ypoBeHb Kpurepus KIID B coorBercTBHH C
CpPOKOB tabnuieit "CobiroieHne CpOKOB MPOEKTa/ITana mpoekra'
30% .
poeKTa/sTana u popmynupoBkamu yposuei KII9 (0, 0.7, 1, 1.5)>
POeKTa
<Vkazarb |<UrtoroBoe 3nauenue KIID Bbeumcisercs kak cymma
Hrorosoe 3HaueHue UTOTOBOE |TPOU3BE/ICHUI BECOB HA YPOBHI>
KIID 3HA4YCHHE
KIIo>

KiroueBsie mokazarenu 3pPeKTUBHOCTU OJIOKOB MEPOIPUATUN

biok PykoBoaurens Ouenka OreHka 1o Urorossrit KITD
MEpOTPUATHIA Omoka KadecTBa CpoKam
MEpONPHUITHI
<VYka3aTb YpOBEHb
<Ykasatb <Ykasatb yp
<Vkazarp  OUO JOCTHKEHUA
YPOBEHb YPOBEHB KD
PYKOBOAUTEIS KpUTepus
<Vka3zarp bnox> JIOCTH>KEHUS JIOCTH>KEHUS
650Ka (cymMMa OLIEHOK MO
MEPOTIPUSTHII> kpurepus KII9| kpurepus KII9 KadeCcTBY M CPOKam
0,0.7,1,1.5)> |(0,0.7, 1, 1.5)>

JleJieHHas Ha 2)>




ITpunoxxenue N 4

K MeToauyeckuM peKoMeH1alusam

10 BHEJIPEHUIO IPOEKTHOIO YIIPABICHUS
B OpraHax UCIIOJIHUTEJIbHON BIACTH

[TIOJIOXXEHUE OB VIIPABJIEHUM MOTUBAILIMEN YYACTHHUKOB ITPOEKTOB
1. OOwue mooXkeHus

1. Hacrosmee IlonoxkeHne pa3paboTaHO B MLEISAX CO3JAaHUS CUCTEMbI IPOEKTHOU
MoTuBalMu B <OpraHe HCIOJIHUTENbHON BJIACTH™> U BHEAPEHUS METOAMKU OLEHKU M pacueTa
IpeMUil y4aCTHUKOB MPUOPUTETHBIX MPOEKTOB (Jajee - MeToanka), onpeaensioneid aroputm
OLICHKH M pacyeT IPEeMUH YYaCTHHUKOB MPUOPUTETHBIX IPOEKTOB (Hajee - mpoekToB) <OpraHa
VCIIOJIHUTEIILHOM BJIACTH>.

2. JIns ueneit Hacrosuiero IlonoxkeHus: ucnomnp3yroTcs cienyromue nonsatus: <IlepeueHn
TEPMUHOB WM CCBhUIKA HA JIOKYMEHT/IIPUIIOKEHUE™.

3. Meroauka pacupocTpaHsieTcsi Ha BCEX JOJDKHOCTHBIX Jull <OpraHa HMCIOJHUTEIHHOU
BJIACTH>, YYaCTBYIOIIMX B IIPOEKTax HE MEHee | KaJeHIapHOro Mecsua.

4. MertonuKa HE paclpoCTpaHseTcsl Ha JOJDKHOCTHBIX JIML, YBOJIEHHBIX JIO0 3aBEpPLICHUS
IpOeKTa/3Tana MpoeKTa.

5. OcHoBaHMeM npUMEHEHHs MeTOoauKH A TPEMUPOBAHUS YYACTHUKOB IPOEKTA
ABJIsIeTCAd O(QUIMABHOE 3aBEpIleHHe MPOEKTa/dTana MpPOeKTa, 3a(UKCHPOBAHHOE pPEIICHUEM
<pykoBojutens OpraHa HCHOJHUTENBbHON BilacTU> (i1 TNPUOPUTETHBIX IPOEKTOB)
<npoUIBHOTO 3aMecTHTeNsl pykoBoauTens OpraHa HCHOJHUTENbHOM —BiacTH>  ([Id
BHYTPEHHUX MIPOEKTOB).

6. Meronuka pa3paboTaHa B COOTBETCTBUU C 3aKOHOAaTeNbcTBOM Poccuiickoit denepannn
Y HOPMATUBHBIMU IIPABOBBIMH akTamMu <OpraHa UCIOJIHUTEIbHON BIaCTH>.

7. Kontpoib nucnonsenuss Meroauku ocyuiectsiseT <I[IpoekTHsli oduc>.

II. Ilenu ¥ TpUHLMIIBI CUCTEMBI IPOEKTHONM MOTHUBALUU

8. OCHOBHBIMU LIENISIMU CUCTEMBI IPOEKTHON MOTHBALUH SIBIISIFOTCSL:

CO3/1aHH€ MOTHUBAIIUMU Ul YYaCTHUKOB IpoekTa oT <OpraHa MCIOJIHUTEIbHON BIACTH> Ha
Ka4eCTBEHHOE U CBOEBPEMEHHOE BBIIIOJHEHHE KOHTPOJIbHBIX COOBITUI M MOPYYEHHH MPOEKTa,
3¢ (peKTHBHOE B3aMMOJCUCTBUE MEXKIYy COO0OM H BBICOKHM YPOBEHb UCIUIUIUHBI TPHU
BBITOJIHEHUH KOHTPOJIBHBIX COOBITHI U IOPYUYEHUH MPOEKTA;

CO3/IaHH€ OCHOBBI ISl KaJIpOBBIX PEUICHHM, pEelIeHH O JIOMOJHUTEILHOM OOyuYeHUH,
BO3HArpaXJACHUU M  JUCHMIUIMHAPHBIX  B3BICKAHHMSX  JOJDKHOCTHBIX — Jui  <OpraHa
MCIIOJTHUTENIbHOM BJIaCTH>;

obecrieyeHrne 0OpaTHOM CBsI3U OT pyKoBoauTeneil 00 3pPEeKTUBHOCTH pabOThl YUaCTHUKOB
MIPOEKTOB.

9. OCHOBHBIMU IPUHLIUIIAMHU CUCTEMBI IPOEKTHONW MOTHUBALIUHU SIBIISIOTCSA:

UCIOJIb30BAaHUE OTPAaHMYEHHOTO KOJMYECTBA IOKa3aTeled OLEHKH, SIBJISIOIIUXCS
KJIOYEBBIMHM JJI1 MOTUBAIIMH YYACTHUKOB IPOEKTOB;

MIPO3PAaYHOCTh OIIEHKH YYAaCTHUKOB MPOEKTOB U MPOTHO3UPYEMOCTh BEIMUYMHBI MIPEMHUH B
3aBHCUMOCTH OT 3(p(PEeKTUBHOCTHU JTOIKHOCTHBIX JIULL;

CBOEBPEMEHHOCTb OLIEHKH Y4aCTHUKOB IIPOEKTOB U HAUMCIICHUS IPEMUH.



II1. AnropuT™ OLIEHKH yYaCTHUKOB IIPOEKTOB

10. Cucrema NpOEKTHOM MOTHMBALIMM MCHOJIb3YyEeT 3 THUMA KIIHOYEBBIX I10Ka3aTeseu
adpdextuBHocTn (manee KIID), Ha OCHOBE KOTOPBIX PACCUUTHIBAIOTCS KOADOUIHMECHTHI
MIPEMUPOBAHUS U Pa3MEPhl IPEMUU ISl BCEX YYACTHUKOB MTPOEKTOB.

KIID mpoekra/sTana mpoekTa - YUCICHHBIM MOKa3aTelb, ONpeaestomuid 3pPeKTHBHOCTD
pealM3allud IMPOEKTa, MCIONb3YyEMbI /Il ONpPENEICHHUs pa3Mepa IOOUIPEHUs B paMKax
YTBEPKACHHONM CHUCTEMbl NPOEKTHOM MoTuBanuu <OpraHa UCHOJHUTENIbHON BIIACTH>.
[Toxazarenb equH 1715 BCEX YYACTHUKOB IPOEKTA;

KIID OGnoka MeponmpusTHi - YMCIEHHBIN TOKa3aTeb, ONpenestomuid 3(pPeKTUBHOCTD
BBIMOJIHEHHUST OJOKa MEpONpHUATHI MpPOEKTa, HCHOJIB3YEeMBI Ui ONpEACICHUs pa3Mmepa
MOOUIPEHUsT B paMKaX YTBEPXKIACHHOMW CHUCTEMbl MPOEKTHOM MoTuBamuu <OpraHa
UCIIOJHUTENBbHON BiacTu™>. llokazaTenb eauH UIsl BCEX HCIOJHUTENEH COOTBETCTBYIOILLEIO
0JI0Ka MEPOTPUATHI U YHUKAJICH 7151 BceX OJIOKOB MEPOINPUSTUH (IaHHBIM YPOBEHb BBIIETSAETCS
JUIsl HanboJiee KPYIHBIX MPOEKTOB);

NnnuBuayansbubii KIID - uncneHHBI MOKa3aTelb, OMPENSISIIONIMA WHAMBUAYAIbHYIO
3P PEKTUBHOCTh YYACTHUKOB MPOEKTA, UCIIOIB3YEMBbIH ISl OTpeACTICHNUs pa3Mepa MOOIIPEHHS B
paMKax YTBEpXKICHHON CHCTEMbI MPOEKTHOM MoTuBanuu <OpraHa HCIOJHUTEIBHON BIIACTH>.
[Toxazarenb yHUKaJIEH JUIsl BCEX YYACTHUKOB IPOEKTOB.

Onenka KIID 6mnoka meponpusartuii u MunusuayansHoro KIID, chopmynupoBaHHBIX B
dopMe KauecTBEHHBIX pE3YyJbTaTOB, OCYLIECTBISIETCS PykoBoauTeneM IpoeKTa Ha OCHOBE
MPEJIOKEHHH, TPEICTABISIEMbIX YIACTHUKAMHU MPOEKTA, a TAK)KE UHBIMH JTUI[AMHU.

11. KIID mpoekTa/aTamna mpoeKTa BEIYUCISICTCS 0 CeaAyromniei Gpopmyre:

KIi3,, =K *40% + K *30% + K, *30%, rpe:

pesyromam Kavecmeo CpOKU

KII 3np - KII3 npoekra/sTana npoexTa;

ersyﬂbmam - OLCHKa IO KPUTCPUIO AOCTUKCHHA PE3YJILTATOB HpOCKTa/BTaHa IIPOCKTA
OTHOCHUTCIIBHO 3allJTAHUPOBAHHBIX PE3YJILTATOB,
Kkaqecmgo - OLCHKA IIO KPUTCPHUIO KAYCCTBA ANOCTUTHYTBIX PE3YJIbTATOB HpOCKTa/BTaHa

IIPOEKTAa OTHOCHUTEIIBHO YTBEP)KICHHBIX KPUTEpHUEB YyCIleXa IMPOEKTa M  OKHUJIAHUU
OLIEHMBAIOIIIETO;

chm - OLICHKA TI0 KPUTEPHIO COOJIOJICHHSI CPOKOB 3aBEpIICHUs POEKTa/3Tara mpoeKTa

OTHOCHUTEJIBHO YTBEPKIECHHBIX CPOKOB.
12. KTID 6510ka MeponpusITHI BEIYUCIISETCA 110 CIeayIomei hopmyre:

KHQm =K *50% + K *50% , TIe:

Kavecmeo CpOKU

KII3,, - KII? 6noka MeporpHsTHit;

K,mecmw - OIIEHKa TIO0 KPUTEPHIO KadyecTBa peE3yIbTaTOB OJIOKa MEPONPUSTHHA
OTHOCHUTEJIBHO OKUJIaHUW OI[EHUBAIOIIETO U YTBEPKACHHBIX TAPaMETPOB MPOEKTA;
cho,m - OIICHKAa 10 KPUTEPUIO COOIIOJICHUSI CPOKOB BBIMOTHEHUS OJOKa MEPOIPHUSATHIA

OTHOCHUTEJIEHO YTBEPKJIECHHBIX CPOKOB Peasn3alliu.
13. Uapuunyansueiii KI1O Beuucisiercs mo cneayroiieit popmyie:



KII3,, =K *25% + K, *25% + K

Kadsecmeo CPOKU 83aumooeticmeaue

* 25% + K, * 25%

ucyuniuna

rIe:

KII 3% o - uaauBUayanbHbi KI19;

Kauecmeo OIICHKAa I10 KPUTCPHUIO Kad€CTBa BBIIIOJHCHHBIX YYaCTHHKOM IIPOCKTa

KOHTPOJIbHBIX COOBITUH ¥ TMOPYYCHHH OTHOCHTENBHO OXHIAHUK OLIEHUBAIOIIETO U
YTBEPKACHHBIX [1apaMETPOB IPOCKTA;

chm, - OLIEHKA 10 KPUTEPHIO COOJIFOJICHUSI CPOKOB BBIIIOJHEHHS YYaCTHUKOM IPOEKTa
KOHTPOJIbHBIX COOBITUI U IOPYYEHU OTHOCUTENHHO YTBEPKACHHBIX CPOKOB;

esaunodeiicmene OlICHKa MO KpUTepHUi0 S()(PEKTUBHOCTH B3aUMOJCHCTBUS yYaCTHUKA

IIPOEKTa C IPYTUMHU YYaCTHUKAMH IPOEKTa;
Kaumumuw - OLEHKa IO KPUTEPUI0 CBOEBPEMEHHOCTH IPEIOCTABIECHUS YYaCTHUKOM

IIPOEKTa OTYETHOCTH IO IIPOEKTY.

14. Ouenka no xputepusMm KIID, nepeunciieHHbIM BbILIE, MOXET UMETh 4 3HAUYEHUS B
3aBHCHUMOCTH OT CTENEHU AoCTHxKeHUs kputepus KIIO:

Hynesoit yposens (ouenka 0) - ypoBeHb HetocTukeHus: kputepus KII9;

MunuManbHbIi ypoBeHs (oeHka 0,7) - ypoBeHb HEMOJIHOTo JocTikeHus kputepus KI19;

LleneBoii ypoBeHb (o11eHKa 1) - ypOBEHb MOJIHOTO JocTUkeHus kpurepus KI19;

MaxkcumanbHblil ypoBeHb (oueHka 1,5) - ypoBeHb noctmxenus kpurepus KIID Bbime
0’KHUJJAEMOI0 YPOBHSI.

15. @opmMynupoBKH ypOBHEHN AOCTHXKEHMA O Kaxkaomy kpureputo KIID npusenens! B
[Ipunoxennu N 1 x HacTosmen Meroguke.

16. Ouenka kpurepueB KIID n cammux KIIO npowmsBogutrcs B HMToroBom oruere 1o
MPOEKTY/3Tamy mpoekTa (nanee MToroserit otuer) n BegomMocTu OleHKH Y9aCTHHUKOB MTPOEKTOB
(manee Benmomocth oneHok), koTtopble npuBeneHbl B Ilpunoxenusx N 6 k Ilonoxenuto o6
yrpasieHun npoektamu 1 N 2 x HacTosimeit MeToanKe COOTBETCTBEHHO.

17. Onenka KpUTepHs JOCTHKEHHs Pe3y/IbTaTOB MPOEKTa/3Tamna MpoeKTa OCYLIeCTBISAETCS
PykoBonuTenem mnpoekTa MyTeM CpaBHEHHS 3aIUIAHUPOBAHHBIX PE3YJIbTAaTOB IPOEKTa/3Tama
npoekTa B [Taciopre npoekra 1 pakTHUUECKH MOTYYEHHBIX PE3YJIbTAaTOB.

18. Omenka KpuTepusi KadecTBa JOCTUTHYTHIX pE3yJIbTaTOB IPOEKTa/3Tana MpoeKTa
ocymiecTBisieTcss PykoBojuTeneM MpoeKTa IMyTeM OLEHKU JOCTH)KEHHS 3alljlaHUPOBAaHHBIX
KPUTEPHEB ycliexa mpoekTa/atana rnpoekra B [lacnopTe mpoekra.

19. Ouenka KpuTepHuss CBOEBPEMEHHOCTH 3aBEpLICHHsS] IpOEKTa/3Tama MpoeKTa
ocymecTBisiercss PykoBoauTeneM mpoeKkTa IIyTEM CpaBHEHMS IUIAHOBOM JUIMTEIbHOCTH
IIpOEeKTa/3Tana MpoeKTa B KaJeHAAPHBIX THSX, BBIYUCIAEMOI Ha OCHOBE YTBEP)KJIEHHBIX CPOKOB
Hayala M OKOHYaHMsA mpoekra B [lacmopre mnpoekra, W (PAKTUYECKOH UIUTENBHOCTH
IpOeKTa/sTana MpoeKTa B KaJCHIAPHBIX JIHAX, BBIYMCISEMOM Ha OCHOBE JaThl 3aBEpPLICHHS
poeKTa, 3aUKCUPOBAHHON B MPOTOKOJIBHOM DELICHWH OpraHa HWCIOJHUTENLHOW BIIACTH, U
JaThl Hayaja MpoekTa, 3agukcupoBanHoil B [laciopre mpoekra.

20. OmeHka KpuTepusi KadecTBA BBIMOJHEHHBIX KOHTPOJIBHBIX COOBITHM M TMOpy4YEHH
0JIoKka MepoIpHUATHI ocylecTBiIseTcsl PykoBoauTesneM MpPOeKTa MyTEM HKCIEPTHON OIEHKHU
OLICHHMBAIOIIIETO B COOTBETCTBUH C €70 OXKHUIAHUSIMHU.

21. OueHka KpUTEpPHUEB CBOEBPEMEHHOCTH BBIMIOJHEHHUS KOHTPOJBHBIX COOBITMH U
Nopy4YeHUi GJI0Ka MEpONPUATHI/yUaCTHUKA MPOEKTA OCYIIECTBIAeTCs PyKkoBoauTeneM npoekra
Ha OCHOBE YTBEPXJCHHBIX JOKYMEHTOB, IPOTOKOJIOB PEIIEHUH M OTYETOB IO MPOEKTY MyTEM
pacyeTra JOJM BBINOJHEHHBIX B CPOK KOHTPOJBHBIX COOBITUH M TMOpy4YyeHUil B oOuIei noie
KOHTPOJIBHBIX COOBITUH M MOPYYEHUH OJI0OKa MEpONpHUsATHI/ydacTHHKA mpoekTa. [lo pemenuro
pykoBogutenss <OpraHa WCIOJIHUTEIBHOW BJIACTH> M3 pacyeTa MOTYT HCKIIIOYaThCA



KOHTPOJIbHBIE COOBITUSI M IOPYYEHMs, 10 KOTOPBIM B OTYETaX MPOTHO3MPOBAJICS PUCK HX
HEBBINOJIHEHMSI 110 BHEIIHUM NpUYMHAM (B OT4eTe yTBepxkaaics "kpacHslil" puck). B ciydae
OTCYTCTBUSI MH(POPMALUU B YTBEPXKICHHBIX JOKYMEHTaX, MPOTOKOJAaX PEUIEHUH W OT4YeTax
JIOITYCKAeTCsl AKCIIEPTHAs OLIEHKa OLEHUBAIOLIETO.

22. OneHka KpUTEpHs KadecTBa BBINOJHEHHBIX KOHTPOJIBHBIX COOBITUH M TOPYYCHHI
OCYILIECTBIISIETCS IIYTEM OKCIIEPTHOM OLIEHKHM OLEHUBAIOLIETO B COOTBETCTBUU C €I0
OKUAHUSMHU.

23. Ouenka kputepus 3pGEKTUBHOCTH B3aUMOJEHCTBUSA yJacTHUKA MPOEKTA C JPYTHMHU
YYaCTHHKAMHU IPOEKTa OCYILECTBIIsAETCS PykoBoauTeneMm NMpoekTa IMyTeM SKCHEpTHOW OLIEHKU
OLICHMBAIOIIIETO B COOTBETCTBUHU C €TI0 OXKHUIAHUSAMHU.

24. OneHka KpuUTEpUs CBOEBPEMEHHOCTH IPEIOCTABICHUS OTUYETHOCTH YYaCTHHUKOM
IIPOEKTa  OCYLIECTBIISIETCSI IIyTEM CpPaBHEHUS CpPOKOB  IIPEAOCTAaBICHHUS  OTYETHOCTH,
YTBEP)KJCHHbIX HOPMATHBHBIMM METOJAMYECKMMHU JOKYMEHTaMH OpraHa HCIOJIHUTEIbHOM
Biactd win [lpuka3om Mo mMpUOPUTETHOMY MPOEKTY M (PAaKTUUYECKUX CPOKOB MPEIOCTABICHUS
OTYETHOCTU YYaCTHUKOM IpoeKkTa B H(popMaIlMOHHOM cucTeMe yIpaBlIeHUs IPOEKTaMHU.

25. KIID9 wusmepsitorcs B MOpOLEHTax M MOryr umeTh 3HaueHue ot 0 go 150%
BkitounTenbHo. KIID, paBHbl 0%, COOTBETCTBYET MOJHOMY HEIOCTHMIKEHHIO BCEX KPUTEpUEB
KIID. KIID, paBubiii 150%, coorBeTcTBYeT nocTHXkeHHIO Bcex KputepueB KIID Beime
0’KH/1aeMOT0 YPOBHS.



Hanpuwmep:

K13, =1,0*40% + 1,0 * 30% + 0,7 * 30% = 91%
KII3,, =1,0*50% + 1,5 * 50% = 125%

Ko, =15%25%+1,5*25% + 1,5*25% + 1,5 * 25% = 150%

26. Beigenstoorcs 4 Tpynmnbsl yYacTHUKOB INPHOPUTETHOro mpoekTa: Jlupekrop mnpoekra, PykoBoaurtens mnpoekra, PykoBonutens Oioka
MmeponpusTaii 1 VicniomauTens. 11 BceX rpymil yYacTHUKOB MTPOEKTa MCIONb3YyeTCs eanHas (opMyia BIYHCICHUS KOG UIIEHTa TPEMUPOBAHNS HA
ocHose KIID mpoekra/stana npoekra, KIID 61oka meponpustuit u nuaausuayansaoro KII9, Ho ncnomnb3yroTes pa3nuuHble yaenbHble Beca atux KIIO.

27. KoapdpuimeHT npeMrupoBaHusl ydacTHHUKaA NpoeKTa Berurcisercss Ha ocHoBe KIIO no cnenyromeit popmyne:

K,. =KII3,, * Bec,, + KII3,, * Becy, + KIIO,,, * Bec,,. , rre:

KII 3np - KIID npoekTa/sTana npoexTa;

KIID,, - KIID 610ka MeponpusTHit;

KHQW) - uaauBuAyanbHbI KI13;

B €C,, - yIenbHbIH Bec KII 9np B CTPYKTYpE OILIEHKH y4acTHHKa mpoekTa (%);
Bec;, - ynensusiii Bec KIID,, B crpykrype ouenkn yuactauka npoekra (%);

Becmm - YAEIbHBINA BEC KHQM B CTPYKTYpE OILIEHKH y4acTHHKa mpoekTta (%).
28. Y nenpabie Beca KIID onpenensroTcst a1t 4 Tpynn y4acTHUKOB MPOEKTA B COOTBETCTBUU C TAOJIHIICH:

N Poub Ha IIpoEKTeE Bec Bec; Bec
J1

np HH]




1. | AupexTop mpoekra 100% 0% 0%
2. |PykoBomguTens npoekta 80% 20% 0%
3. | PykoBoauTens 6510ka paboT 40% 40% 20%
4. |Ucnonuurens 20% 40% 40%

29. Koapdunuent npeMrupoBaHus y4aCTHUKA MPOEKTA U3MEPSETCS B MIPOIEHTAX U MOXeT uMeTh 3HaueHue ot 0 10 150% BKItOYMTENBHO.

Hamnpuwmep:
= 100% * 100% = 100%

oupexmopa npoexkma

=100% * 80% + 150% * 20% = 110%

pykosot)ume/zﬂ npoexkma

K =100% * 40% + 150% * 40% + 112,5% * 20% = 122,5%

pyKogooumensi 610ka paboT

K =100% * 20% + 150% * 40% +150% * 40% = 140%

ucnojaHumens

IV. Pacuer npeMun y4aCTHUKOB IIPOEKTOB

30. Pasmep mpeMuu ydyaCTHHMKA INPOEKTa IO pe3ysibTaTaM IPOEKTa/3Tana IMpOeKTa PACCUUTHIBACTCS HA OCHOBAHUU YCTAHOBJICHHOTO €My
JICHE)KHOTO COJIepKaHus 3a (haKTUUECKH OTpabOTaHHBIE KaJleHAapHbIe MECAIIbl Ha MPOEKTe/3Tare MpoeKTa ¢ y4eToM KoddduiimeHTa NpeMupoBaHus o

crnenyrouiei popmyie:

IH=311*M *30%*Rywr;[e;

[T - pa3mep mpemMuu 1Mo UTOraM MPOeKTa/ITarna MpoeKTa;
311 - Meca4HOEe IEHE)KHOE COJIEPKAHKUE TOKHOCTHOIO JIUIIA;



M - KOJIU4YECTBO MCCALICB Y4aCTHUA Ha IIPOCKTE;

K yu - KOO GUIMEHT NPEMUPOBAHHS YHACTHUKA MIPOEKTA.

31. Pa3mep mpemMum ydyacTHMKa IIPOEKTa H3MeEpsETCS B PyONsiX W MokeT uMeTh 3HadeHue oT 0 1o 45% BKIIOUMTENIBHO OT JEHEKHOIO
COJIep>KaHuUs IOJKHOCTHOT'O JIUIIA.

HanpuMmep, OpM OEeHEXHOM CONEPXaHMM HOOJKHOCTHOTO Jmua 40 Toc. pybsen B Mecsdl,
npu 12 Mecsauax pa®oTel Ha HNpoekTe U koadpdmumeHTe npemmporaHmsa 150% ODOJIKHOCTHOeE
JIMLO TOJIYYUT CJIEOYRIYIO NPEeMMIO :

Ipemus = 40 TeIC. pyByer * 12 mecsaueB * 30% * 150% = 216 TeHC. pyOJjen




32. Pa3mep mpemMuM y4aCTHHKA MPOEKTa MOXKET OBITh CKOPPEKTHPOBAH OTHOCHUTEIHHO
pacyeTHOro 3HAYEHMs UCXOAs U3 pa3Mepa (hoHIa NpeMUPOBAHUS.

V. IlopsiaoK OlleHKH yYaCTHUKOB MPOEKTA U pacuera MpeMuun

33. OueHka y4aCTHUKOB MPOEKTa U PacdyeT NPEMHUHU OCYLIECTBISIOTCS B TEUEHHE OJIHOI'O
MecsIIa Mocye 3aBepIeHNs MPOeKTa/ITana npoekTa. Jlaroif 3aBepiieHns mpoeKTa/arana mpoeKTa
CUMTAETCsl NPOTOKOJIBHOE peuieHue <pykoBoauTesss OpraHa HUCIHOJHHUTEIBHOM BIACTU> O
3aBEpILECHUH MTPOEKTa/3Tana MpoeKTa.

34. PykoBoUTENb IPOEKTA B T€UCHHE 3 pabOUYuX JHEH MOcie 3aBEpIICHUS MMPOESKTa/ITara
npoekTa ¢popmupyet Mtoroeiii otuer B coorBeTcTBUH ¢ [Ipunoxenuem N 6 k [lomoxxenuro 06
yIpaBICHUN MPOEKTAMH, B KOTOPOM YKAa3bIBAETCS COOTBETCTBHE IUIAHOBBIX M (PAKTUUECKHUX
mokaszarejeil MpoeKTa/dTana MpoeKTa U OJIOKOB MEpONpPHUATHH B YacTH JOCTHXKEHUS
pe3yNbTaTOB, KaueCTBA JOCTHUTHYTHIX PE3yJIbTAaTOB U COONIIOACHUS CPOKOB, COOTBETCTBYIOIIUE
KIID mpoekTa/sTana nmpoekTa u 6JI0KOB MEPOTIPUSTHIA.

35. PykoBoauTenp mpoekTa Ha ocHOBe umHopMmainuu u3z MroroBoro oruera GopmMupyer
Benomocts oneHok B coorBercTBUM C Ilpminoxkennem N 2 k Hacrosmed Meronuke, Ha
ocHoBanuu IIpukaza o0 yTBepkneHuu mpoekra, [lnana-rpaduka npoekTa U OTYETOB O CTaTyce
IPOCKTa YKa3bIBAET COCTAB YYACTHHKOB IPOEKTa/Tama IMPOeKTa, KOJIWYECTBO MECSIEB HX
y4acTusi B IPOEKTe/ITare MpoeKTa, OLEHKH CBOEBPEMEHHOCTU MPEIOCTABICHUSI OTYETHOCTHU 1O
npoekty, KIID mnpoekra/sTama mpoekrta # OJOKOB MEpONpHATHH, HHOOPMAIMIO I10
unauBuayanbHeiM  KIID pykoBoguTeneit OJI0KOB MeponpusTuii M HampasiseT BemomocTtb
OLICHOK I10 DJIEKTPOHHOM IOYTE€ pPYKOBOJUTENSAM OJIOKOB MEPONPUITHH JUIsl 3alOJHEHUS
unauBuayanbHbIX KIIO ucnonuureneit npoekra.

36. PykoBoguTenu GJIOKOB MEPOIPUSATUN B T€UCHHE 6 paOouMX JTHEW IMOCie 3aBepIIeHUs
IpoeKTa/aTana MpoeKTa yka3blBaloT B BeroMocTu onieHOK MHGpOpPMALKIO [0 UHIUBUAYAJIbHBIM
KIID wucnonHuTeneil mpoekTa CBOMX OJIOKOB MEPONPHUSITHH, M COTJIAcylOT OOHOBJIEHHYIO
Benomocts ¢ PykoBonureneM mpoekTa.

37. PykoBoauTens MpOEKTa B T€UeHHE 9 pabouux JHEH Mmocie 3aBEepIICHHs MPOESKTa/dTara
npoekTa coriacyer MToroseil otuer 1 Be1oMOCTh OLICHOK CO CTPYKTYPHBIM IOJApa3JeiIeHUuEM
<OpraHa HUCHOJHUTEIBbHON BIACTH>, OCYUIECTBIISIIOIIMM KOHTPOJb HCIOJHEHHUS HaCTOsILIEN
Mertonuku, pykoBoautens <IIpoekTHoro oduca>, obecnednBarOUIMM HNOCTPOCHHE CHUCTEMbI
yIpaBieHUs IPUOPUTETHBIMU IPOEKTaMU U J[UPEKTOPOM MPOEKTa.

38. [upekrop mpoekra B TeueHHe 12 paboumx IHEH mocie 3aBeplIeHUs MpPOeKTa/sTana
MPOEKTa YTBEPKIaeT y <pykoBoauTesnss OpraHa MCHOJHUTEIbLHON BiIacTH> MTOroBBIM OTUET U
Benomocts 1160 noxydaeT 3aMeyaHus K HUM.

39. B ciniydyae BO3HMKHOBEHMs 3aMmeuyaHuil k MtoroBomy oruery nnm Bemomoctu oneHok
PykoBoauTenp MpoekTa ycTpaHseT 3aMeuyaHMsl, corjacyeT B TeueHue 15 paboumx aHel mocie
3aBepIICHMs] TpPOEKTa/3Taria MPOeKTa HOBbIE BEPCUU JOKYMEHTOB CO CTPYKTYPHBIM
nozapasfeneHueM  <OpraHa HUCIHOJHUTENBHOM  BJIACTH™>,  OCYLLECTBJISIOUIMM  KOHTPOJIb
WCTIOJTHEHHST HacTosAmed Meroauku, <zamecTuTesieM pykoBoauTenss OpraHa MCIOJHUTEIbHOU
BJIACTH>, 00€CIEUNBAIOIIMM MTOCTPOCHUE CUCTEMBI YIPABJICHUS PUOPUTETHBIMU NPOEKTAMH, U
Hupexropom mpoekra. Ilocme wero Jupektop mnpoekrta yrBepkaaeT HWTOroeelii oT4eT W
Benomocts oneHok y <pykoBoauTens OpraHa UCIIOJHUTENIBHOM BIacTH>.

40. Ha ocHoBe yTBepIeHHBIX MToroBoro ortyera u BegomMocTn OLEHOK <pyKOBOJIMTENH
Oprana MCHIOJIHUTENBHOW BIACTH> JaeT MOPYYEHUE CTPYKTYPHOMY MojpaszaeicHuto <Oprana
WCIIOJTHUTENIbHOM BJacTW™>, OTBEYAIOIIEMY 3a paclipeleiieHHe M yIpaBieHHe (UHAHCOBBIMHU
[OTOKaMH, TMOJrOTOBUTh TpemasiokeHus 1o QoHay mnpemupoBanusd. Ilociae mnpuHATHA
<pyxoBogutesnieM OpraHa UCIOJHUTEIbHON BIACTH> PELIEHUs 0 pa3Mepe (HoHa MTPEMUPOBAHUS
odopmIisieTcs NprKa3 o MPEeMUPOBAHUHU YUaCTHUKOB ITPOEKTA.



[Tpunoxenue N 1
k [lonoxenuto 00 ynpaBiieHUN MOTHBAaLUEN
YYaCTHUKOB IIPOEKTHOH J1€ATEIbHOCTH

YPOBHHM OLIEHKU KPUTEPUEB KIIO

1. KIID mpoekTa/3Tamna npoexra:



Kpurepuit KIID u Hynesoi MuHUMaTbHBIN [leneBoit MaxkcumanbHbIN
€ro Bec 0 0,7 1 15
HocTtuxenne bonbmias yacte | bosbiias yacth Bce pesynbTathl Bce pe3ynbTaThl
pe3yabTaToOB pe3yabTaTOB pe3ynbTaTOB MpoeKTa/ITamna MIPOEKTa/ITamna MmpoeKTa
poeKTa/sTana MpoeKTa/srana MpoeKTa/sTana MPOEKTa JIOCTUTHYTBI, TOJTYYEHBI
MPOEKTa MPOEKTa HE MIPOEKTa JOCTUTHYTBI HOBBIC BaXKHBIC
JOCTUTHYTA JIOCTUTHYTA He3aIlJIaHUPOBaHHbBIE
pe3ynbTaThl
Bec 40%
KauectBo BonbmmHcTBO bonbumHCcTBO Bce kputepun Bce kputepuu ycnexa
JIOCTUTHYTHIX KpUTEPHECB KpUTEPHEB yCIiexa |ycrexa MIPOEKTa/ITana mpoeKTa
pe3ynbTaTOB ycrexa MpoeKTa/sTamna MpoeKTa/sTamna JIOCTUTHYTHI, KAYECTBO
MPOEKTa/ITamna MpOeKTa/sTamna MPOEKTa MPOEKTa JIOCTUTHYTBIX
MPOEKTa He JIOCTUTHYTO JOCTUTHYTBI pe3ynbTaToOB
JOCTUTHYTO IIpOEKTa/3Tana npoexkTa
3HAYUTENLHO MPEBBINIAET
Bec 30% OKU/TaeMBIH YPOBEHb
Colmronenne [Tpoext/sTan [Tpoext/aTamn [Tpoext/sTan [TpoexT/aTam mpoexra
CPOKOB MPOEKTa MPOEKTa 3aBEpIIeH |IPOEKTa 3aBEPIICH |3aBEPIIEH C ONEPEIKEHUEM
3aBEPIICHUS 3aBEPIICH C C OTIO3/IaHMEM TI0 | C OTO3/IaHUEM IO | CPOKOB, O0JIee ueM Ha
MpoeKTa/sTana OTO3JIaHUEM 10 | CpOKaMm, OoJiee 4eM |cpokam, MeHee 10% ot nquTensHOCTH
IpOeKTa cpokam, bosee Ha 10%, HO MeHee |deM Ha 10% wiu ¢ | mpoekTa/3Tarna npoeKTa
yeMm Ha 30% ot yeM Ha 30% (umu | omepekeHreM
Bec 30% JIMTETHLHOCTH paBHO) OT CPOKOB, MEHEE YEM
MpoeKTa/sTamna JUTUTEIIbHOCTH Ha 10% (unu
MPOEKTA MPOEKTa/ITamna paBHO) OT
MPOEKTa JUTUTETTHHOCTH
MpOEKTa/ITamna

IIPOEKTa




2. KIID 610ka MEeponpusTHIA:

Kputepuit KI19 n Hynesoii MuHUMAaTbHBIN [leneBoit MakcumalibHBIN
€ro Bec 0 0,7 1 1,5

KauectBo KauectBo KaugecTBo KauectBo KadecTBo BBIITOJIHEHUSA
JOCTUTHYTBIX BBITTOJIHEHUS BBITTOJTHEHHS BBIITOJHEHUS KOHTPOJIBHBIX COOBITHI U
pe3yNbTaToB KOHTPOJIBHBIX KOHTPOJIBHBIX KOHTPOJIBHBIX MOpPYYEHU 3HAYUTEIHHO
OJIOKa COOBITUI U COOBITUH U COOBITUH U MIPEBBIIIACT 0XKUIACMBIN
MEpONPHUITHI MIOPYYEHU N nopy4eHuii 6J0ka | mopydeHuii 0J10ka | ypOBEHb

O10Ka MEPOTIPUITHI HIKE | MEPOITPUATHI
Bec 50% MEpPOIPUITHIA 0’KHUJJaEMOT0 COOTBETCTBYET

3HAYUTEIHLHO YPOBHS, HO 0’KHUJIaEMOMY

HIKE MIPUEMIIEMO YPOBHIO

02K1IaEMOT0

YPOBHSI
Cobnronenue Menee 70% Ot 70% no 90% OT1 90% 10 100% |100% KOHTpPOJIBHBIX
CPOKOB KOHTPOJIBHBIX KOHTPOJIBHBIX KOHTPOJBHBIX COOBITHIA ¥ IOPyUYEHU I
BBITIOJTHEHUS COOBITHH U COOBITHH U COOBITHIH 1 BBIIIOJIHEHO B CPOKH, U3
0JI0KOB MOpy4eHu i MOpy4YeHUi MOpy4eHui Hux 6oinee 20%
MEPOTPHUITHIA BBIIIOJIHEHO B BBITIOJTHEHO B CPOKH | BBITIOJIHEHO B KOHTPOJBHBIX COOBITHI U

CpOKHU (ue Bxumouas 90%) | cpoku MOPYYEHUH BBITOIHEHO C
Bec 50% CYILECTBEHHBIM

OTIEPEKEHUEM CPOKOB
3. UnauBunayaneubiid KI19:
Kpurepuit KIID u Hynesoit MuHuMaTbHBIN Llenesoit MaxkcumManbHBIN
€ro Bec 0 0,7 1 15




KauectBo KauectBo KauectBo KauectBo KadecTBO BBIIIOJIHEHUS
BBITIOJIHEHUS BBITIOJTHCHUS BBITIOJTHEHUS BBIITOJIHCHUSA KOHTPOJIBHBIX COOBITHI U
KOHTPOJIBHBIX KOHTPOJIBHBIX KOHTPOJIBHBIX KOHTPOJIbHBIX MOPYYEHU I 3HAYUTEITHHO
COOBITUH U COOBITUH U COOBITUH U COOBITUH U MIPEBBINIACT 0KUIACMBIN
[IOPY4YEHU [IOPY4YEHU N IIOPYYECHUHN HUKE | IOPYUYCHUI YPOBEHb
3HAYUTEIHLHO 0KHJaEMOT0 COOTBETCTBYET
Bec 25% HUXKeE YPOBHS, HO 0’KUJAEMOMY
0KHaeMOT0 MPUEMIIEMO YPOBHIO
YPOBHSI
Cobnronenune Menee 70% Ot 70% no 100% | 100% 100% KOHTPOIBHBIX
CPOKOB KOHTPOJIbHBIX KOHTPOJIbHBIX KOHTPOJIbHBIX cOOBITHIA U TOpyUYEHUI
BBINIOJTHEHUS COOBITHIA 1 coOBITHH U COOBITHH U BBIIIOJTHEHO B CPOKH, U3
KOHTPOJIBHBIX MOpy4YeHU MOpy4YeHU MOpy4YeHU ! HuX 6onee 20%
COOBITHII U BBIIIOJIHEHO B BBIIIOJIHEHO B BBIIIOJIHEHO B KOHTPOJIBHBIX COOBITHI U
MOpy4YeHU CPOKH CpOKH (HE BKJIIOYAs | CPOKHU MOPYYEHHUH BBIMOJIHEHO C
100%) CYIIECTBEHHBIM
Bec 25% ONEPEKEHUEM CPOKOB
OddextuBnocts | Heapdexrturnoe |IddextuBHOE D¢ dexTuBHOE DddexTuBHOE
B3aMMOJICHCTBUS | B3aMMOACHUCTBHC |B3aUMOACHCTBHE C | B3aUMOJICHCTBHE C | B3aMMOJICHCTBHE C
C IPYTUMH JIPYTUMU JIPYTUMU JIPYTUMHU Y9aCTHHKAMU
Bec 25% y4aCTHUKaMU Y4aCTHHUKaMHU YYaCTHUKAMHU MPOEKTa Ha MPOTKEHUU
MPOCKTa B MPOEKTa B MPOEKTa Ha BCETO BPEMEHH,
OOJIBIIIMHCTBE OOJIBIIIMHCTBE MPOTSHKEHUH BCETO | TOJKHOCTHOE JIULIO
CITy4JaeB ClTy4aeB BpEMEHU SIBJISIETCS] IPUMEPOM
3P HEKTUBHOTO
B3aUMOJICUCTBUS 11
JIPYTUX YYaCTHUKOB
MPOEKTa
CBoeBpeMeHHOCT |OTyeTHOCTh MO0 | OTYETHOCTH MO OT4EeTHOCTH 110 OT4YEeTHOCTH 110

b 1 Ka4€CTBO

KOHTPOJIbHBIM

KOHTPOJIbHBIM

KOHTPOJIbHBIM

KOHTPOJIbHBIM COOBITHSIM




HHU3KOC Ka4CCTBO

MPEIOCTABIICHUST | COOBITUSAM U COOBITUSM U

OTYETHOCTHU MOPYYEHUSIM B | TOPYUYCHUSIM B
OOJIBIIMHCTBE OOJIBIIMHCTBE

Bec 25% CITy4JaeB He ciydaeB (OombIIIe
npeaocrasisiack | 50%, HO MeHbIIIE
WM UMea uiu paBHo 90%)

CPOKH U NMCJIa

npeaocCTaBsdiiaCb B

COOBITHSIM U
MOPYYCHUSIM
IIOYTH BCET/Ia
(6onbie 90%, HO
menbie 100%)
IIPEIOCTABIISAIACH B
CPOKH U UMeJa
BBICOKOE Ka4eCTBO

U IIOPYYECHUSM BCEraa
[IPEA0CTaBIIAIACh B CPOKU
U MMe€JIa BBICOKOE
KaueCcTBO

[IpUEMIIEMOE
KauecTBO
[Ipunoxenne N 2
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IIpunoxenne N 5

K MeToauyeckuM peKoMeH1alusam

10 BHEJIPEHUIO IPOEKTHOIO YIIPABICHUS
B OpraHax UCIIOJIHUTEJIbHON BIACTH

PEKOMEHZIYEMBIE YUEBHBIE MOAYJIU 110 ITPOEKTHOMY YIIPABJIEHUIO
I. BazoBbie yueOHBIE MOTYTH

1.1. OcHOBBI yIpaBieHHs] MPOEKTaMU IJi PYKOBOJSIIET0 COCTaBa - 0a30BbI y4eOHbIN
MOJyJIb 1O YOpPaBJIEHUIO TNPOEKTAaMH, NpPEeJHA3HAYEHHbIH JUIs PpPYKOBOJCTBAa OpraHa
UCIIOJTHUTENIbHOM BJIaCTH.

Monyiib 3HAKOMHUT C OCHOBHBIMHU NOHSTUSMHU, CTaHAAPTaMH, NPUHIUIIAMU, [TOAXO0JaMU U
METOJIJaMU TPOEKTHOTO YIPaBJICHUS B MpoOIeccax WHUIMALMM, TUIAHUPOBAHMSI, HUCIIOJHEHUS,
KOHTPOJISI, 3aBEPLICHUSI IPOEKTOB, & TAKXKE UX KOOPAUHALIMY HA IPOTSKEHUU BCETO KU3ZHEHHOTO
[UKJIA. YYaCTHUKU MOJIYYar0T KOMIUIEKCHBbIE 3HAHUS MO OOJACTSIM MPOEKTHOTO YIpaBICHUS:
yIpaBieHUE HMHTETpalMen, COJIep)KaHWeM, CPOKaMH, CTOMMOCTBIO, KadeCTBOM, KOMAaHMAOMH,
3aKyIMKaMH, pUCKaMH, KOMMYHHKAIIUSIMU U 3aUHTEPECOBAHHBIMU CTOPOHAMU MTPOEKTA.

B pamkax apjantanuu moJ IEJNEBYK0 ayIUTOPUIO KypC aKIEHTHUPYEeT BHHUMaHHME Ha
BEPXHEYPOBHEBOM YIPABICHUH MPOEKTAMH, a TaK)K€ HA MPHUHIMIIAX HWHTETpaIlliy MPOEKTHOM
JESITEIBHOCTH B IIPOLIECCHYIO U ONEPAIMOHHYIO €ATENbHOCTh. JMUTEIbHOCTE MOYJISl 3aBUCUT
oT TpedyeMoro ypoBHS THOATrOTOBKH, TIpaduka u Qopmara oOydeHus. PexkomeHnayemas
MPOJOKUTEILHOCTh MOYJIS OT 4 /10 8 YacoB.

1.2. OcHOBBI ympaBiieHUS! NMPOEKTaMHU JUIsI YYACTHUKOB MPOEKTOB - 0a30BbIi yueOHBIi
MOJyJIb 1O YIPABJICHUIO TPOEKTaMH, NpEeJHA3HAYEHHbIH [UIsI YYAaCTHUKOB IPOEKTHOM
JEeSITebHOCTH PA3JINYHOTO YPOBHS (OT UCIIOIHUTENEH 10 PYKOBOJIUTENEH POEKTOB).

Monynb 3HAKOMHUT C OCHOBHBIMHU HOHSATHUSIMH, CTaHAApTaMM, MPUHIMIIAMHU, OJXOJaMU U
METO/JaMH TPOEKTHOIO YIPABIEHUS B MpPOLIECCAX WHUIMALMM, TUIAHUPOBAHUSA, WUCIIOJIHEHUS,
KOHTPOJISI, 3aBEpUICHHSI IPOEKTOB, a TAKXKE UX KOOPAMHAIIMY HA IPOTSKEHUH BCETO KU3HEHHOTO
[UKJIA. YYaCTHUKHU TOJIYYaroT KOMIUIEKCHBbIE 3HAHHUS MO 00JacTsM MPOEKTHOTO YIPaBJICHHUS:
yIpaBieHUEe HMHTErpaluen, colep)KaHueM, CPOKaMH, CTOMMOCTBIO, KadecTBOM, KOMAaHOH,
3aKylKaMH, pUCKAMH, KOMMYHHKAUSAMH 1 3aUHTEPECOBAHHBIMU CTOPOHAMHU MPOEKTA.

Kypc akuenTupyer BHUMaHuE Ha JE€TAJIbHOM M3YYEHHH OCHOBHBIX 3JIEMEHTOB IIPOEKTHOIO
yIpaBIeHUsI.

JIMMTeTbHOCTh MOIYJISI 3aBUCHT OT TPEOYeMOTro YpOBHS IMOATOTOBKH, rpaduka u ¢popmara
oOyuenus. PekomeHyemas mpoJoiKUTENIbHOCTE MOAYIA OT 16 10 24 yacos.

II. AnantupoBanHble y4eOHbIE MOTYIH

2.1. Ilpaktnyeckuil (afanTUPOBAHHBIM IOJ METOAOJOTHIO) KypC IO YIPaBICHUIO
npoekTaMyd - 0a30BbI aJalNTUPOBAHHBIM Y4eOHBIM MOAYIb IO YIPaBICHUIO IPOEKTaMH,
IpPEIHA3HAYEHHBIA JUISI yYaCTHUKOB IIPOEKTHOM JESATENBHOCTH PA3JIMYHOrO YpOBHA (OT
UCIIOJTHUTEIIEH 10 PyKOBOJIUTENEH TPOEKTOB).

Monynb 3HAaKOMHUT C OCHOBHBIMU HOHSTHSIMM, NPUHLIMIIAMM, MOAXOJAMU U METOJAMH
IIPOEKTHOTO YIPaBJICHUs B MpolleccaX WHUIMALWY, TUIAHWPOBAHUS, WCIOJIHEHHS, KOHTPOJI,
3aBEPLICHUS IPOEKTOB, a TAK)XKE UX KOOPAUHALIMM HA NPOTSYKEHUHU BCErO KU3HEHHOTO 1IMKJIA, Ha
OCHOBE JICHCTBYIOIICH WM BHEIPSEMOM B OpraHe HCHOJHUTEIBHOW BJIACTH METOOJIOTHH



MPOEKTHOTO YMNpaBieHUS. YYACTHUKH TMOJy4YaloT KOMIUIEKCHBIE 3HAHHUS MO0 oO0nacTaM U
IpoLeccam MPOEKTHOTO YIPABIEHUS, IPEAYCMOTPEHHBIM METOI0JIOTUEH.

Kypc akuentupyer BHUMaHUE Ha MPAKTHYECKMX METOJAaX IPOEKTHOTO YIPaBIICHUS,
aJalTHPOBAHHBIX K PEAJIbHBIM 33jauaM M POEKTaM OpraHa MCIOJIHUTEIbHON BIACTH

JUIMTeIbHOCT, MOAYJIS 3aBUCUT OT CJIOXKHOCTH M Maciitada MPOEKTOB, peajn3yeMbIX B
<OpraHe HCHOJHHUTEIBHON BIacTW™>, TpeOyeMoro ypoBHs IOATOTOBKH, rpaduka u ¢opmara
00ydeHus1. PekoMeHmyemas mpo10HKUTEIBHOCTD MOAYJ IS OoT 24 1o 40 yacos.

2.2. Pabota ¢ uH(MOPMAIMOHHON CHUCTEMOH YNpaBJIEHUS MPOCKTaMH - MPAKTUYECKUIN
aJaNTUPOBAHHBIN y4EOHBIN MOJYJb, MPeHA3HAYCHHBIN 11 00y4YeHUs Y4aCTHUKOB MPOEKTHOM
NESITeIbHOCTH PA3IMYHOrO YPOBHS (OT MCIIOJHUTENEH 10 PYKOBOJAUTENEH MPOEKTOB) GA30BBIM
HaBbIKaM pabOThl C CYIIECTBYIOUICH WM BHEAPSEMOH B OpraHe HCHOJHUTENIBHON BIAacTH
UH(POPMALIMOHHOM CUCTEMOM yIpaBJIEHUS IPOCKTAMH.

B xone oOyueHust nar0Tcsi 3HaHUS 10 3aBEJCHUIO MPOEKTOB B MHPOPMAIIMOHHOM cucTeMe
yIOpaBJIEHUS] IPOEKTaMHU, KOHTPOJIBHBIX COOBITUM M MOKas3aTened npoekToB, Ilacmopros
poekToB, [11aHoB KOHTpPONBHBIX cOOBITHH, [1M1aHOB-TpadMKOB MPOEKTOB, BBOAY MH(MOpMALIUU
N0 (aKTUYECKOMY HCIOJHEHUIO M IPOrHO3Y HCIOJHEHHS KOHTPOJIbHBIX COOBITH, pHUCKaM,
JOCTUTHYTBHIM pe3ylibTaTaM, (OPMUPOBAHUIO OTUYETHOCTHU O MTPOEKTAM.

JUTUTenbHOCT,  MOIYJS  3aBUCHUT OT IarGopMbl M CIOXKHOCTH — HHTepdeiica
MH(OPMALIMOHHON CUCTEMBI YIIPABJICHUS TPOEKTaMU, TpeOyeMOro ypoBHs MOJATrOTOBKH, rpaduka
u (hopmata oOydenus. PekoMeHnyemast mpoI0JKUTETbHOCTE MOAYIS OT 4 710 16 akageMudecKux
YacoB.

II1. JlononHuTeNnbHbIE (OMIMOHAIBHBIE) YUeOHbIE MOTYIIN

3.1. VnopasieHue NPOEKTaMH OPIraHU3ALMOHHBIX H3MEHEHHH - CHEUaIN3UpOBaHHbBIN
yueOHBIH ~ MOJYJb IO  YIOPABICHUIO  NPOEKTAaMH  OPraHU3alMOHHBIX  W3MEHEHUH,
NpeJHAa3HAYCHHbI JJIs1 YYaCTHUKOB TIPOEKTHOH JEATENIbHOCTH pPA3IU4YHOrO YpoBHS (OT
UCIIOJTHUTEIIEN 10 PYKOBOJIUTENEH MTPOEKTA).

Monynp 3HaKOMHT C METOJAaMH UM  HMHCTPYMEHTAMHU YIPaBJIECHHUS IPOEKTAMH,
HaIpaBJIEHHBIMU Ha OpraHU3allMOHHbIE MpeoOpa3oBaHUs B OpraHe MCIIOJHUTEIbHON BiacTH. B
pesyibrare oOyueHHs (GOpPMHpYETCsl CHCTEMHOE IOHMMaHHE OCOOCHHOCTEH peaan3aluu
MIPOEKTOB OPraHU3aIIMIOHHBIX U3MEHEHUI B OpraHax UCIIOJIHUTEIbHOMN BIACTH.

PexoMenayemast npogomKUTEIBHOCTE MOYJISA OT § 10 16 yacos.

3.2. VYmpaBnenne UT mnpoektamu - CHENUATU3UPOBAHHBIA Y4eOHBI MOAYIb 110
YIPaBJIEHUI0 HHPOPMALMOHHO-TEXHOJIOTHYECKUMU  MPOEKTaMM, NpeJHa3HaYeHHbIH I
YYaCTHUKOB TMPOEKTHOW JESITENbHOCTH PA3JIMYHOTO ypOBHS (OT  HCIOJHUTENEH 710
PYKOBOIMTEIEH MPOEKTA).

Monynp 3HaKOMHUT C METOAMKaMU peanu3auuu npoektoB B obmactu UT. Usywarorcs
KJIIOUEBBIE POJIM M KOMIIETCHIIMM B NPOEKTE, KOMIIOHEHTBI, IIPOLECCHl U TEXHUKH, CcBsi3zu UT
IIPOEKTOB ¢ mponeccamu ynpasieHus MUT ycnyramu. PaccMarpuBaercs nmpakTuka IpUMEHEHUS
MHCTPYMEHTOB YIPABJICHUSA NPOEKTaMHM AJI PEILICHHS KOHKPETHBIX YIPABJIECHYECKUX 3ajad,
METOJIMKH YIPABJICHUS KaU€CTBOM, pUCKAMU U KOMMYHUKAIIUSIMH.

PexoMenayemas npoomKUTEIBHOCTD MOYJIA OT 8 10 24 akaJeMUUYECKUX YacCOB.

3.3. YnopaBneHue CTPOUTENbHBIMU MPOEKTAMU - CHELHATU3UPOBAHHBIN yueOHBIH MOJIYJIb
[0 YNPAaBICHUIO CTPOUTEIbHBIMHU IPOEKTaMH, NPEAHA3HAYEHHBIN JUISl YYaCTHUKOB IPOEKTHOMN
JEeSTEIbHOCTH Pa3JIMYHOTO YPOBHS (OT UCMOJIHUTENEH A0 PYKOBOAUTENEH MPOEKTA).

Monayib 3HAKOMUT C METOJMKAMH M MHCTPYMEHTaMM peaju3alliy MPOEKTOB B 00JacTh
CTPOUTENIbCTBA PA3IUYHBIX TUIIOB U MacIITaboB. M3y4aroTcsi OCHOBHBIE IOHATHS CTPOUTEIHHOTO
IIPOEKTa, MOJAEIN CTPYKTYpHU3ALMH CTPOUTEIBHBIX IPOEKTOB, OCHOBBI INIAHUPOBAHUS, KOHTPOJISA
U PpEryJlupOBaHMs CTPOUTENBHBIX IPOEKTOB, OPraHU3ALMOHHBIE CTPYKTYpPhl YIpaBICHUS
IIPOEKTaMH, MPOEKTHBIN aHAJIU3, YIPABIECHUE pECypcaMH, CPOKAMM, PUCKAMH, KOHTPAKTaMU U
IIOCTaBKaMH.



PexoMenayemast mpoaOIKUTENbHOCTh MOAYJIS OT 8 10 40 akaleMHUYECKUX YaCOoB.

3.4. TlonroroBka K clIade JK3aMEHa HAa 3HAHWE CTaHAApTa YIPABICHUS MPOCKTAMH -
yueOHBI MOAYJIb, MPEIHA3HAYCHHBIA IJI1 YYACTHUKOB IPOEKTHOM NEATEIHOCTH Pa3TUYHOIO
YPOBHS (OT UCHOJHUTENIEH 10 PYKOBOAMUTENEH MIPOEKTa) B KAUECTBE MOATOTOBKH K K3aMEHY Ha
3HAaHHE CTaH/IaPTOB MIPOEKTHOIO yIPABICHHUS.

Monayib peKOMEeHIyeTcsl K M3YYEHHUIO MOCcie MPOXOKACHUS XOTs Obl OJHOTO M3 0a30BBIX
WIM aJanTHPOBAaHHBIX KYpPCOB IO YINPABICHHUIO MPOEKTAMH, CTPYKTYPHPYET CYILECTBYIOIIHE
3HAHMS, TOTOBHUT K MPOIEType OIEHKH KBaTU(UKAINN YIACTHUKOB IIPOEKTHON NEATEILHOCTH U
MO3BOJISIET MOJMYYUTh MOATBEPKIACHUE YPOBHS 3HaHUN B 00JaCTU MPOEKTHOTO YIIPABJICHUS.

JlJiss TeCTUPOBAaHUS MOTYT HCIOJB30BaThCSA CEPTHPUKAIMU U TECThl MEKIYHAPOIHBIX U
POCCHUUCKUX OpraHU3aIui.

JUTUTENnbHOCTh MOYJISL 3aBUCHUT OT TUIA CEPTH(PHUKALNU, TPEOYEeMOro ypOBHS MOATOTOBKH,
rpaduka u popmara oO0yuenus. Pekomenayemas mpoaoKUTEIBLHOCTS MO OT 8 10 16 yacoB.

3.5. BHenmpeHnue ® pa3BUTHE TMPOEKTHOTO YOPABICHHS - YYEOHBI MOIYJb,
npeIHa3HAYCHHBIA 11 PYKOBOAMTENEH U JOJDKHOCTHBIX JHIl [IpoeKTHBIX 0(HCOB B KayecTBe
NPaKTUYECKOTO TOCOOMs 1O pa3paboTKe, BHEAPCHHIO W TIOJJEPKKE CHCTEMBI IPOESKTHOTO
yIpaBiIeHUS B OpraHe UCIOTHUTEIBbHOM BIIACTH.

Monaynp 3HaKOMUT C MPAKTHKOH BHEIPEHUS IPOIECCOB IMPOEKTHOIO YIIPaBIICHUS,
MOCTPOCHUS CUCTEMbl MOTHUBALIUU YYaCTHUKOB MPOEKTHOM JESATENbHOCTH, PA3BUTHUSA U O0yUCHHUS
NepCOHaNa MPOEKTHOMY YIIPABICHHIO, CO3JJAHUIO0 U OpraHu3anuu padoTsl [IpoeKTHRIX 0HCcoB 1
[TpOeKTHBIX KOMHUTETOB, OMIMCAHUIO IPOEKTHBIX poJieil u QpyHKuui, popmupoBaHus TpeOOBaHUIA
U 33J]aHWi Ha co3JaHne WH(POPMAIIMOHHON CHCTEMBI YIIPaBICHHS MPOCKTaMH U €€ JTabHEHIIero
BHEJIPEHUS U Pa3BUTHSL.

JUINTEeNbHOCTh  MOAYNSL  3aBUCUT OT CTPYKTYphl M coenuanuzauuu  <Oprana
WCIIOJTHUTENIbHOM BiacTH>, TpeOyeMOoro ypoBHSI MOJATOTOBKH, Tpaduka u ¢opmara oOydeHUs.
PexomenryeMast mpoJOSKUTENBHOCTh MOAYIIS OT 16 110 24 yacos.

[Tpunoxenue N 6

K MeTonyeckuM peKoMeHIalusIM

IO BHCAPCHUTIO IIPOCKTHOI'O YITPABJIICHHUA
B OpraHax UCIOJHUTENIbHON BIACTH

TTOJIOXXEHUE O <[TPOEKTHOM KOMUTETE>
1. OOwue nonoxeHus

1. <IIpoextnbiii Komurter> (nanee - <IIpoekTHbiii Komurer>) siBnsiercs KoJieruaibHbIM
opranom <OpraHa UCIIOJIHUTEIILHON BJIACTHU> U CO3/IaH B IEJIAX 00eCIeUeHus IIIaHUPOBAaHUEM U
KOHTPOJISL JEATENbHOCTH, pPEaTU3alliid MPOEKTOB, IOCTHIXKEHUS KOHTPOJIBHBIX COOBITUH U
nokaszareisieil <OpraHa UCTIOJHUTEIbHOMN BIAaCTH>.

2. <IIpoextHblii Komurer> B CBOEH NEATEIBHOCTH PYKOBOJCTBYETCS 3aKOHOJATEIBCTBOM
Poccuiickoit ®enepanuy, HOPMATHBHBIMM INPABOBBIMM akTaMu <OpraHa HWCIOJTHUTEIbHON
BJIacTH> U HacTosAwuM Ilonoxxenuem.

3. Jns nenent Hactosmero Ilonoxenus ncnons3yroTes ciaenyromue noHsaTus: <llepeuens
TEPMUHOB WJIM CChUIKA HA JIOKYMEHT/TIPUIIOKEHUE™.

II. 3apaum u npasa <IIpoexktHoro Komurera>



4. OcHoBHbIMHE 3agauamu <[IpoekTHOTO KOMHUTETa> SBISIOTCA:

paccMOTpPEHUE U COIVIaCOBAHME HOPMATHUBHBIX METOIAUYECKUX HOKYMEHTOB, CBS3aHHBIX C
IIPOEKTHBIM ynpasiieHueM <OpraHa UCIIOJIHUTEIbHON BIIACTH™>;

paccMOTpPEHUE U COrJIaCOBAaHWE HOPMATUBHBIX METOAUYECKHUX TOKYMEHTOB IO BOIIpOCaM
nestenbHocTH  <IIpoexktHoro Komurera> 118 nocinemyromiero MX — YTBEPKICHHS B
yCTaHOBJIEHHOM <OpraHom HMCIIOJIHUTEIbHON BIACTH> MOPSIIIKE;

pacCMOTpPEHME M YTBEPXKACHME HHHULMAUUMU M 3aKpeITUA  IpoekToB  <OpraHa
UCTIOJIHUTENIBHOW BJIACTH>, paCCMOTPEHHE (PMHAHCOBBIX BOIIPOCOB MO IPOCKTaM;

OCYIIIECTBJICHHE KOHTPOJII 3a CTATYCOM HCIIOJIHCHHS OCYIIESCTBJICHHE KOHTPOJIA 32 XOA0M
UCIIOJIHEHUS NPoeKToB <OpraHa UCIIOJIHUTEIbHOM BIACTH>;

paccMOTpeHHEe PUCKOB U ITpobiieM, sckanupyembix Ha <IIpoekTHbiit Komurer>.

5. <IIpoektnsiii Komuter> umeeT npaso:

YTBEPKAATh JOKYMEHTBl II0 IIPOEKTHOM JeATenbHOCTH <OpraHa MCIIOIHUTEIbHOU
BJIaCTU>;

npuriamare Ha 3acenaHus <IIpoextHoro Komurera> nomkHOCTHBIX sun <OpraHa
VICIIOJIHUTEJILHON BIIACTH>;

3ampammBarh OT mnofjpaszaeincHuil <OpraHa HCIOJHUTENBHOM BJIACTH> CBEIEHUS U
MaTepuaibl, HEOOXOAUMBIE JIJIs1 BBIMOJIHEHUSI BO3JI0KEeHHBIX Ha <IIpoexTHblii KoMuTeT> 3a1au.

III. Cocras u opranuszanus padot <IIpoextHoro Komurera>

6. <IIpoekturrii Komuter> Qopmupyercss B cocraBe mnpeaceaarens <IIpoexkTtHoro
Komurera>, 3amecturens mnpexncenarens <lIIpoexktHoro Komwmrera>, uneHoB <IIpoekTHoro
Komurera> 1 0TBETCTBEHHOI'O CEKpeTaps.

7. Ilpencenarenem <IIpoektHoro Komurtera> sBusercs pykoBogutTenb <Oprana
WCTIOJIHUTEIIbHOM BJIACTH>.

8. [Ipeacenarens <IIpoexktHoro Komurera>:

PYKOBOAMT JieATenbHOCTRIO <IIpoekTHOro Komurera™>;

yTBepXkaaeT 1iaH paboTsl <I[IpoekTHOro KoMUTETa™;

Ha3HA4aeT 3acelaHms U yTBepxkaaeT nosectky <IIpoexktHoro Komurera>;

pykoBoauT 3acefanusMu <IIpoexktHoro Komurera>;

MOJIMCBIBAET MPOTOKOJIBI 3acenanuid <IIpoexktHoro Komurera™>;

MIPUHUMAET PEIIEHUE O MPUBJIECYEHUH K ydacTHio B 3acenanusax <[IpoextHoro Komurera>
0e3 mpaBa rojoca Juil, He sBisitomuxcs wieHamu <IIpoexktHoro Komurera>;

MOJIb3YEeTCSl BCEMM IIpaBaMu, MpeAocTaBiieHHbIMU uieHaMm <lIpoektHoro Komurtera> c
Y4ETOM JOMOJHUTENBHBIX MOJHOMOYUI B COOTBETCTBUH ¢ HacTossuM [lonmoxennem;

pa3gaeT MOpy4YeHUs M KOHTPOJMPYET XOJ HUX MWCIHOJHEHUS B paMKax JeSITEIbHOCTH
<IIpoexktHoro Komurera>.

9. 3amecturens npencenarens <IIpoexktHoro Komurera>:

ocymecTBisieT pyHkuuu npeacenatens <I[IpoextHoro Komurera> B ero oTcyTcTBUE;

obecrnieunBaeT MOATOTOBKY BOIMPOCOB, paccMaTpUBaeMbIX Ha 3acemaHusx <[IpoekTHoro
Komurera>;

OCYUIECTBJISIET KOHTPOJIb 3a BhIOIHEHUEM pemiennit <IIpoektHoro Komurera>.

10. Ynens! <IIpoektHoro Komunrera>:

y4acTBYIOT B 3acenanusx <l[IpoektHoro Kommurera> u B 00CYXIEHUU paccMaTpPHUBAEMBIX
BOITPOCOB;

BBICTYNAIOT C JIOKJIaJlaMu Ha 3acenanusx <lIpoektHoro Komurera>;

MPEAOCTABIAIOT Ha paccMoTperue <IIpoexktHoro Komurera> 10KyMEHTHI U MaTepraisl 1O
00CyX1aeMBbIM BOTIPOCAM;

BBIIOJHAKOT mnopydyeHus mnpexaceaarens <lIIpoektHoro Komurera>, cBs3aHHBIE C
OCYLIECTBIIEHUEM JIEATENIbHOCTU B KauecTBe wieHa <[IpoexktHoro Komurera>, a Takke peuieHus
<IIpoektHoro Komurera>;



JEJIETUPYIOT CBOU MOJHOMOYHS YIOJHOMOYEHHOMY NPEACTABUTEIIO IIPH HEBO3MOXKHOCTH
npucyrctBusi  Ha <IIpoektHom Komurere> (3a0iaroBpeMEHHO H3BECTUB 00 3TOM
OTBETCTBEHHOT'O CEKpeTaps);

BHOCAT NPEUIOKEHUS 0 BHEOUEpEAHOM 3acenanuu <IIpoextHoro Komurera>;

BHOCAT IPEJIOKEHHS] O BKJIIOUEHUH B IIOBECTKY JHS BOIIPOCOB K OOCYXIEHUIO;

y4acTBYIOT B BBIPa0OTKe U npuHsTHHN pernennii <IIpoektnoro Komurera>.

11. OtBerctBeHHbll cekpeTapb <IIpoexkTHoro KomwuTeTa> Ha3zHadaeTcsi IpeaceaaTeaeM
<IIpoexktHoro Komurera>:

OpraHm3yer NoAroToBKy 3acenanus <IIpoektnoro Komurera>;

BeJleT IpoToKoa 3acenanus <lIpoektnoro Komurera>;

uHpopmupyetr wieHoB <I[IpoexktHoro Komurera> o mare, Mecre M BpeMEHU MPOBEICHUS
3acemaHuii, a Takke oOecneunBaer uieHOB <IIpoektHoro Komwurera> HE0OXOAUMBIMU
MaTepHalamy;

BBINOJIHSET MHBIE 0053aHHOCTH 110 MopyueHuto npenaceaarens <IIpoextHoro Komurera>.

12. 3acenanusa <IIpoextHoro Komurera> npoBoasaTcs HE pexe OQHOrO pa3a B MECHILI.

13. Ha 3aceganusx <IIpoekrnoro Komurera> Benercs nporokoi. Pemenus <IIpoextHoro
Komurera> 00s13aTenbHbl A1 UCHOIHEHUS TOJDKHOCTHBIMU JTMLaMu <OpraHa UCIOJIHUTEIbHON
BJIaCTH>.

14. OrtsercrBeHHblil cexperapp <IIpoektHoro Komutera> He SBISETCS WICHOM
<IIpoextHoro Komutera> u He oOnajnaer mpaBamMu U 00si3aHHOCTSIMU ujeHOB <[IpoekTHOro
Komurera>, ycranoBineHHbIMU HacTosAmuUM [lonoxenuem.

15. B cnydyae HeBO3MOXHOCTU ywyacTusi B 3acefanuu <lIIpoextHoro Komwurera>, uneH
<IIpoexktHoro Komurera> o00s3aH cooOmMTE 0O STOM OTBETCTBEHHOMY CEKpETapIo
<IIpoektHoro Kommrera> He mo3gHee yeM 3a OAWH pabOYMil JEHb 1O YCTAHOBICHHOW IaThI
IIPOBEJCHUS 3acel]aHusi, C YKa3aHWEM JIMLA, YIOJHOMOYEHHOIO K YYacTHUIO B 3acelaHuu
<IIpoexktHnoro Komwurera>. JInno, 3amemaromee udneHa <IIpoextHoro Komurera>, He umeer
IIpaBa roJoca.

16. 3acenanue <IIpoextHoro Komurera> npusHaercss IpaBOMOYHBIM, €CJIM B HEM ITPHUHSLIO
yuyacTue 60Jee MOJIOBUHBI €r0 YIEHOB.

17. Kaxnpii unen <IIpoextHoro Komutera> o6namaer oaHuM rojiocoM. Pemenus
OPUHUMAIOTCS TPOCTBIM  OONBIIMHCTBOM rojocoB wieHoB <IIpoextHoro Komurera>,
IPUCYTCTBYIOIIMX Ha 3acelaHud. B ciydae paBeHCTBA TOJIOCOB TOJIOC IIpeacenaTens
<IIpoektHoro Komurera> siBisercs peluarommm.

18. Ynens! <IIpoextHoro Komurera>, KOTOpble HE MOTYT IPUCYTCTBOBATh Ha 3acelaHUU
<IIpoektHoro Komurera>, MOryT HamnpaBUTh OTBETCTBEHHOMY cekperapro <IIpoexTtHoro
Komutera> cBoe ocoboe MHEHHE 110 Bompocy nosecTku 3acenanus <IIpoekrnoro Komurera>.

[Tpunoxenne N 7

K MeTon4eckuM peKOMEeHalusImM

10 BHCAPCHUTIO IIPOCKTHOI'O YITPABJIICHHUA
B OpraHax MCIOJHUTEIBHOM BIIaCTH

TTOJIOKEHUE O <ITPOEKTHOM O®UCE>
1. O0wue nonoxeHus

1. <IlpoektHblii oduc> - crTpykTypHOe mnoapazaencHue <OpraHa HCIOTHUTEIBHOM
BJIACTU>, OpPraHMU3YIOIlee IUIAHUPOBAHME M KOHTPOJb JEATENIBHOCTH HA CPEAHECPOYHBIM U



KpPaTKOCPOYHBIN MTEPUOJIBI, a TAKXKE 32 BHEIPEHUE, TOAIEPKKY U PA3BUTHE CUCTEMBI IPOEKTHOTO
ynpasieHus B <OpraHe UCHOJIHUTEIbHON BIACTH>.

2. <IIpoekTHbIil OPHUC> MOTUUHICTCS <PYKOBOIAUTEIIO>/<3aMECTUTEIIO PYKOBOIAUTEIIS
Oprana UCTIOJTHUTEIBHOU BJIACTH>.

3. <IIpoexkTHbIi OGUC> BO3IIABISET PYKOBOJAUTEIb, Ha3HAYAaEMbIH Ha JOJKHOCTh
NPUKa30M <pYKOBOAMTEIS>/<3aMeCTUTels pykoBoauTesst OpraHa HCIOTHUTEIBHON BIacTh>.

4. B cBoeit nestenbHOCTH <IIpoekTHBI 0O(HC> PYKOBOJCTBYETCS 3aKOHOAATEIbCTBOM
Poccuiickoit @enepauyy ¥ HOPMAaTUBHBIMM NPAaBOBBIMM akTamMu <OpraHa HCIIOJIHUTEIbHOU
BJIaCTH>.

5. Jna nenent nacrosuero Ilonoxenus ucnons3yrores ciaenyromue nousatus: <llepeuens
TEPMHHOB WJIM CChUIKA HA JOKYMEHT/IIPUIIOKEHUE™.

I1. 3amaun u pynkuuu <I[IpoekTHOTro Ooduca>

6. OcHoBHBIMH 3a/1auaMu <IIpoekTHOro oduca™> ABIAIOTCS:

pa3paboTka W BHEIPCHHE HOPMATHBHOW METOAMYECKON TOKYMEHTAIIUU IO TPOCKTHOMY
yrpasieHuto B <OpraHe UCIOJIHUTEIbHON BIIACTH>;

IJIaHUpOBaHUE JesTelibHOCTH <OpraHa UCIOJHUTEIBHOW BIACTH> B YacTU LEJeH,
HaIpaBIIEHUH, KOHTPOJIBHBIX COOBITUM, MTOKAa3aTeNel U YIIPaBJI€HNE U3MEHEHHUSIMHU B TUIAHOBBIX U
MPOEKTHBIX JOKYMEHTAX;

KOHTPOJIb HCIIOJIHCHHS IIJIAHOB JICATEIILHOCTH H  (OPMUPOBAHHE OTYETHOCTH IIO
WCIIOJTHCHHIO TIJIAHOB;

pa3paboTka, OJKcrepTu3a | coriacoBanue IlacmoproB mnpoektoB, IlnanoB-rpadukos
poekToB, OTYETOB 10 IPOEKTaM;

KOHTPOJIb peaN3ally MPOEKTOB, COTIACOBAHUE PETYJISIPHON OTYETHOCTH MO MPOECKTaM;

9KCMEPTU3Y UTOTOBOM OTYETHOCTH U apPXMBOB I10 3aBEPIIEHHBIM IIPOEKTaM;

BHEJIpEHUE, OAJIEPKKA U PA3BUTHE CUCTEMbl MOTUBALIUHU YYaCTHHUKOB ITPOEKTOB;

opranmzanusi  paborel  <[IpoektHoro  komurtera>,  KomnermaipHoro  oprasa,
o0ecrevynBaroIero IMIaHUPOBAaHUE M KOHTPOIb JAESITEIBbHOCTH, peaau3allid MpPOEKTOB,
JTIOCTHDKCHHUSI KOHTPOJBHBIX COOBITHMH M ToKazatened <OpraHa MCIOJHUTEIBHOW BIIACTH>,
MOATrOTOBKA Marepuanos u npoeaeHue <lIpoexktnoro Komurera>;

BHEJIpEHUE, MOJACPKKA U pa3BUTHE WH(OOPMAITMOHHOW CUCTEMBI YIIPABIEHUS MPOEKTAMHU
oprana ucrnonuutenbHol Binactu (MCVYII);

KOOpAMHAIMS O0OY4EeHHS IPOEKTHOMY yTpaBiieHHnI0 B <OpraHe UCTIOTHUTEIHHOM BIaCTH>;

paspeiieHne KOH(MIUKTOB B MPOEKTaX B TOW YacTH, B KOTOPOM OHU HE MOTYT OBITh
paspelieHbl pyKOBOAMTENIEM IPOEKTa JO0 MOMEHTa MX BBIHECEHUsS Ha ypoBeHb Jlupekropa
MIPOEKTA.

III. ITpaBa u nonHomouus <IIpoexTHoro oduca>

7. IlpoeKTHbIH odHCc UMEeT mpaBo:

3ampammBarh OT TmoapasfaeneHnii <OpraHa WCHOJTHUTEIBHOM BJIACTU> CBEACHUA U
MaTepHalbl, HEOOXOIUMBbIE [T BBIMOJIHEHUS BO3JIOKEeHHbBIX Ha [IpoekTHbIi oduc 3a1ay;

B YCTAQHOBJIEHHOM TMOpPSAJAKE WHHUIMMPOBATH H3MEHEHUs B IUIAHOBOM M IPOEKTHOU
nesTenbHOCTH <OpraHa HCIIOJIHUTENBHOM BIACTH>;

pa3pabaTrbiBaTh HOpMaTHUBHbIE METOIMYECKUE JOKYMEHTHI, 00sI3aTeNIbHbIE AJIs UCIIOJIHEHUS
Y4aCTHUKAMHU IIPOEKTOB;

Y4acTBOBaTh B COBEIIAHMAX M HMHBIX MEPONPHUATHAX, HA KOTOPBIX PacCMaTPUBAIOTCS
BOIIPOCHI, HaxosIMecs B koMmrneTeHunu <IIpoekTHoro opuca>.

IV. CocraB u opranuzanus padotsl <IIpoexTHoro opuca>



8. Crpykrypy ® 1mTaTtHylo 4uciaeHHOCTh <IIpoekTHoro odmuca> yTBepKIaET
<pykoBonuTenb OpraHa HCHOJHHUTEIbHON BIACTH>, HUCXOAS M3 YCIOBUH M OCOOCHHOCTEH
JEATEIIBHOCTH <OpPraHa UCIOJIHUTEIbHOU BIACTH>.

9. B mratHOoM pacniucanuu nmo3unus pykoBogutens <IIpoexTHoro oduca> nomkHa ObITH
OIpeZic/ieHa Ha YPOBHE HE HIDKE PyKOBOIUTENA moapasaencHus. Pykosoaurens <IIpoekTHOro
opuca> mnoguuHseTcs <pykoBoauTento OpraHa HWCHOJIHHUTENBHOW BIACTH>/<3aMECTHTEIIO
pykoBogutenss OpraHa HCIOJHUTENIBHOM BIACTH>, BHEIPEHHUE IPOCKTHOIO YIIPABICHUS U
pa3BUTHE CUCTEMBI YIIPABJICHUS <OpraHa MCIIOJIHUTEIbHON BIacTH>.

10. CocraB <IIpoektHoro oduca> d¢opMupyeTcss B 3aBUCUMOCTH OT (YHKIHHA
<IIpoekTHOrO O(hrca> W OpraHU3aIMOHHON CTPYKTYpbl <OpraHa MCHOJIHHUTEIBHOW BIACTH> U
BKJIIOUYAET CIEAYIOLIUE HANPABICHUS U POJIM:

PYKOBOJICTBO - pykoBoauTeNb <IIpoekTHOro orca™> u ero 3aMecTuTeNu;

BHE/IPEHHE U PAa3BUTUE METOJOJIOTHH - CIIELUAIUCTHI 110 METOJI0JIOTHH (METOA0JIOTH);

IUIAHUPOBAaHUE M KOHTPOJIb JeATelnbHOCTH <OpraHa HCIHOJIHUTEIBHOM BIIACTH> -
CHELHATHUCTHI IO TUNIAHUPOBAHUIO (IUIAHUPOBILMKN) U OTYETHOCTH;

opraHusanus paboThl KoJUIETHaabHOro opraHa <OpraHa MHCIOJIHUTENBHON BIIACTH,
o0ecrneuynBaroIlero IUIAHUPOBAHUE M KOHTPOJb JIEATENbHOCTH, peaau3alid pPOEKTOB,
JIOCTUKEHHUSI KOHTPOJIbHBIX COOBITMH UM TmokazaTeneil <OpraHa HCIHOJHUTENBHON BilacTH>
(<IIpoeKTHOro KOMHUTETa>) - CIELUAINCTHI IO OpraHu3auu padoTsl <I[IpoekTHOro KOMUTETa™;

peayin3anusi IpOeKTOB - TUPEKTOPa MPOEKTOB, PYKOBOAUTEIU MIPOEKTOB, aIMUHUCTPATOPHI
IIPOEKTOB, CIIELIUATIUCTHI 110 IUTAHUPOBAHUIO IPOEKTOB;

BHEJPEHHE W Pa3BUTHE HMH()OPMAIIMOHHOW CHCTEMBI - CICHUAIUCTHI 10 BHEIPEHUIO U
Pa3sBUTHIO HH(OPMALIMOHHON CUCTEMbI YIPABJICHUS IPOEKTAMU;

BHEJPEHUE U Pa3BUTUE CHUCTEMbl MOTHUBALIUU - CHELHAJIUCTHI 110 BHEAPEHUIO U PA3BUTHIO
CUCTEMBI MOTHUBALINH;

o0y4eHue - MperoiaBaTely, CIIeIUATUCTHI 10 OPTaHU3alUH TpoLecca 00ydeHHs.

11. PykoBoaurens <IIpoekTHOro oduca>:

OpraHusyeT u KoHTpoaupyet padoty <I[IpoekTHoro oduca>;

B YCTAaHOBJICHHOM IIOpSAKE MOKJIaAbIBaeT <pyKoBoauTenaro OpraHa HCIOIHUTEIbHON
BJIACTU> O JIOCTUTHYTBIX pe3yJibTaTax JAesiTelbHOCTH <IIpoekTHoro opuca>;

MIOJIKCHIBAET B IPEJENaX CBOEH KOMIETEHIMM JOKYMEHTBI, KaCaOLIUECs NEATEIbHOCTH
<IIpoexTHOro oduca>.

12. HomxHoctHble nuua <IIpoekTHoro oduca> BBIIOTHAIOT 3aJaud U (QYHKIUH
<IIpoekTHOro oguca> B COOTBETCTBUHU C JOHKHOCTHBIMU OOS3aHHOCTSIMH, paclpeaeleHHbIMU
MEXIy HUMHU pykoBoguTeneMm <IIpoekTHoro oguca>, coriacHo AEHCTBYIOUIUM JO0JKHOCTHBIM
pernamenTam <OpraHa UCIIOJIHUTEIbHON BIACTH>.

[Tpunoxenne N 8

K MeTon4eckuM peKOMEeHalusam

10 BHCAPCHUTIO IIPOCKTHOI'O YITPABJIICHHUA
B OpraHax MCIOJHUTEIBHOM BIIaCTH

OITMCAHUE TUITOBBIX ®YHKIINI [TPOEKTHBIX POJIEN

IIpOEKTHBIN KOMUTET:

- PaCCMOTPEHHE U COTJIACOBAHME HOPMATUBHBIX METOJNYECKHUX JTOKYMEHTOB, CBSI3AHHBIX C
IIPOEKTHBIM ylpasiieHneM <OpraHa UCIOJIHUTEIBHOMN BIIACTH>;

- PACCMOTPEHHUE U COIIACOBAHNE HOPMATUBHBIX METOINYECKUX JOKYMEHTOB IO BOIIPOCAM



nearenbHocTH  <IIpoektHOoro KomwuTeTa> sl  MOCHEAYIOMIETO HMX  YTBEPKIEHUS B
ycTaHOBJIeHHOM <OpraHnoM UCIOJHHUTEIbHON BIACTH> MOPSAKE;

-  paccCMOTpPEHHE U YTBEPXKICHHE HWHHUIMALMM W 3aKpbITUS MpoekToB <Oprana
HCTIOJTHUTEIILHOM BJIACTH>, pACCMOTPEHUE (PMHAHCOBBIX BOIIPOCOB I10 TPOCKTaM;

- OCYIIIECTBJICHUE KOHTPOJIS 3a XOJOM HCHOJHEHUS MPOEeKTOB <OpraHa MCIOJIHUTEIbHOU
BJIaCTU>;

- pacCMOTpPEHHE PUCKOB M Mpo0OIIeM, dckanupyembix Ha <IIpoekTHbiit Komurer>.

[TpoexTHbIi oduc:

- pa3paboTka W BHEJAPECHUE HOPMATHUBHOM METOAMYECKON JOKYMEHTAIMH 10 MPOCKTHOMY
yrpasieHuto B <OpraHe UCIOJIHUTEIBHON BIIACTH>;

- IUIaHUpOBaHHE JesTenbHOCTH <OpraHa HUCIOJHHUTEIBHOW BJIACTU> B YacTHU IIEJIEH,
HaIpPaBJIEHUH, KOHTPOJBHBIX COOBITUM, MOKa3aTeNlel U YIIpaBJIeHUe U3MEHEHUSIMHU B TUIAHOBBIX U
IIPOEKTHBIX JOKYMEHTAaX,

- MeToJauyveckas MoJJepKKa pa3paboTku u skcneptusa [lacmopToB mpoekrtos, IlnanoB-
rpadukoB MpoekToB, OTYETOB 1O MPOCKTY;

- KOHTPOJIb pEeAIM3alK POEKTOB, COTJIACOBAHUE PETYIISIPHONM OTYETHOCTH 110 IPOEKTaM;

- ayJIUT UTOTOBOM OTYETHOCTH U APXMBOB IO 3aBEPIICHHBIM ITPOCKTAM;

- BHEpEHHE, NOANEPIKKA U Pa3BUTHE CUCTEMBI MOTHBALIUN YYACTHUKOB IIPOEKTOB;

- opranuzanus padotsl <IIpoektHoro komutera> <OpraHa HCIOJHUTEIBHOW BIIACTH>,
IIOArOTOBKA MAaTEPUANIOB U nIpoBeaeHne <IIpoekTHOro KoMuTeTa™>;

- BHEAPEHUE, TOIJICPKKA U Pa3BUTHE HH(POPMAIIMOHHOW CHCTEMBI YIIPABJICHUS TIPOCKTaMHU
<OpraHa UCIOJIHUTEIbHOU BIIACTH>;

- KOOpAWHAIMsA OOy4YeHUs MPOCKTHOMY ympaBieHUI0O B <OpraHe HCIOTHUTEIHHOU
BJIaCTH>.

PykoBonuTens oprana UCIIOJTHUTEILHON BIIACTH:
- YTBEpKJEHHE MPUOPUTETHBIX Lieae <OpraHa UCIOJHUTEIbHON BIaCTH>;
- pykoBOACTBO <IIpOEKTHBIM KOMUTETOM>.

3aKa3zyuK MIpOeKTa:

- (hoopMupoBaHME 1IeNIel, KIIIOUEBbIX MoKa3aTenel 3(h(PEeKTUBHOCTH, KPUTEPUEB YCIIEUTHOTO
BBITIOJTHEHUS IIPOEKTA;

- COIIaCOBAHME 3aIIPOCOB HA U3MEHEHUsI IPOEKTE;

- MOATOTOBKA MNPEMJIOKEHUN O INMPUOCTAHOBKE WM IPEKPAIEHUH INPOEKTa BCIEICTBUE
HEIeJIecOo00Pa3HOCTH WM HEBO3MOXKHOCTH J1aIbHEHIIIErO BBITOJIHEHMUS;

- IpUEMKa Pe3yJbTaTOB PadOT, BKIIOUAs MPOMEXYTOUHbBIE PE3YIbTATHI.

JIMpeKTop MpoeKTa:

- cornacoBanue [lacnopra npoekra, [Inana-rpaduka npoexra, OTYETOB 10 MPOEKTY;

- BEPXHEYPOBHEBBbI KOHTPOJIb peaIM3allud MpPOeKTa IO CpoKaM, (UHAHCOBBIM
MTOKAa3aTesiM, pe3yibTaTaM, [EJIeBbIM I10Ka3aTeNsaM;

- paspeleHre pUCKOB M MPOOJieM, BBIXOAIIMX 32 PaMKH KOMIIETEHIMH PYKOBOAUTEIS
IIPOEKTA;

- OTYETHOCTh mepen pykoBoguTeneM <OpraHa HCHOJIHUTENBHOW BIAcTU> W/WIH
<ITpOE€KTHBIM KOMUTETOM> O XO/JI€ PEaTn3aliy MPOEKTA;

- YTBEp)KICHUE WM3MEHEHMM 10 NPOEKTy, HE BIMSIOLNIMX HAa CPOKH M COJAEp)KAHUE
KOHTPOJIBHBIX COOBITHI MPOEKTa;

- cornacoBanue 3HaueHuil KIID g yuacTHUKOB IIpoekTa.

PYKOBO,Z[I/ITCHB IMPOCKTA:
- PYKOBOACTBO IIponeCCaMMu INNIAHUPOBAHUSA, HCIIOJIHCHUA, YIIPABJICHUA HW3MCHCHUSIMU,



KOHTPOJIS U 3aBEPIICHUS POCKTA;

- JIOCTHKEHUE 1eJIe U pe3yIbTaTOB MPOEKTA;

- OIIEpaTUBHOE YIPABJICHUE MTPOCKTOM;

- opranu3zais padoT Mo MIAHUPOBAHUIO U PeaTu3allui MPOCKTa;

- KOHTPOJIb X0JIa peaTu3aIiu MPOEKTa;

- opranu3anus paboThl KOMaH bl POCKTA;

- pacripeielIeHHe 3a1a9 MEKy UCTIOTHUTEISIMU;

- YTBEPKJIEHUE OTYETOB O CTATYyCE MPOEKTA, BKIIOYAsi IPOTHO3 UCIOJHEHUS KOHTPOJIbHBIX
COOBITHI;

- MOJIFOTOBKA M COIIACOBAHME 3alIPOCOB HA U3MEHEHUE MTPOCKTHOM JIOKYMEHTAIIUH;

- IOArOTOBKA MPEIIOKEHUH 10 ycTaHOBJIEHUIO 3HaueHu KIID miig yyacTHMKOB MpoeKTa.

Koopaunatop npoekra:

- METOJOJOrHYecKas IMoJAepiKKa yHaCTHUKOB IIPHOPUTETHOIO IIPOCKTA,

- cornacoBanue [lacmopra mpoekra, Ilnmana-rpaduka mpoekrta B 4acTU COOTBETCTBHS
METOH0JIOTHH, KOPPEKTHOCTH M HEIPOTUBOPECUYNBOCTH;

- COIJIaCOBaHME OTYETOB II0 MPOEKTY B YaCTH COOTBETCTBUS METOIOJOIHH, KOPPEKTHOCTH
A HETIPOTUBOPECUYNBOCTH,

- JCKajalus PUCKOB U MpoOieM NPUOPUTETHOIO MpOeKTa Ha ypoBeHb <IIpoekTHoro
komuteTa> <OpraHa HCHOJIHUTEIBHOM BJACTHM> IMPU OTCYTCTBUM €IMHOM MO3ULUU C
PYKOBOACTBOM IIPOCKTA.

PykoBoauTens 6510ka MEPONIPUATHI B paMKaX BbIJIEIEHHOTO OJI0Ka MEPONPUSATHIA:

- obecrnieueHme JOCTIKEHUS 1IeJIel U pe3yabTaToB 10 OJIOKY MEPOIIPHSTHI;

- OpraHu3anus paboThl UCIIOIHUTENEH 110 GI0KY MEpONpUATHIA;

- COTJIaCOBAHME OTUETOB MCIIOJIHUTENEH 110 OJIOKY MEPOIPUSITHIA;

- IOATOTOBKA MPEAJIOKEHUN 110 ycTaHOBIEeHUIO 3HaueHui KIIO 11 ydacTHHKOB ITpoekTa.

AJIMUHHCTPATOP MPOEKTA!

- opranm3anus c0opa OTYETHOCTH, TOJATOTOBKA OTYETHOCTH JIJISI PYKOBOJICTBA;

- HOATOTOBKA U ITPOTOKOJIMPOBAHUE COBEIIAHUM T10 IIPOEKTY;

- MOATrOTOBKAa NEPBOM BEPCHUHU NMPOEKTHOM JOKYMEHTAIMM M COTJIACOBAHUE MPOEKTHOU
JOKYMEHTALUH C 3aMHTEPECOBAHHBIMU CTOPOHAMH MPOEKTA;

- KOPPEKTHUPOBKA MPOEKTHON JOKYMEHTAILIMU IO YTBEP>KJACHHBIM 3alIpOCaM Ha U3MEHEHUS,

- BEJICHHUE apXMBa IIPOEKTA;

- IOMOIIb PYKOBOJMUTENIO MPOEKTAa B PEUIEHUH OTJAEIbHbBIX 33]1a4.

HcnonHuTenu npoekra:

- BBIMIOJIHEHUE MEPOIPUATHIL 110 IPOEKTY;

- OTYETHOCTh TII0 BBITOJIHEHHBIM KOHTPOJBHBIM COOBITHSM, B TOM YHCJE IPOTHO3
UCTIOJTHEHUS] KOHTPOJIBHBIX COOBITHIA;

- ACKaJlallisg PUCKOB M MPOOJIEM Ha YpOBEHb PYKOBOIUTENS O0Ka pabOT, pyKOBOJHUTEIS
npoekTa (Ipu HEOOXOTUMOCTH).

O yHKIIMOHAIBHBIE PYKOBOAUTEIH MTOAPA3ICIICHHUM, YYaCTBYIOLIMX B IPOEKTaX:

- COIJIaCOBaHME TPEOOBAHUH K IMOJTYyYEHHBIM pe3yJIbTaTaM;

- UCIIOJIb30BaHUE PE3YJIbTATOB, [IOJYYEHHBIX B PAMKaX BBIIIOJIHEHHUS MIPOEKTOB;

- Ha3HAY€HHUE JOJKHOCTHBIX JIMIl MOJAPAa3ACICHUN Uil Yy4acTHsl B MPOEKTaX B KAdyeCTBE
HUCITOJTHUTEICH.

@OyHKIIMOHAIBHBIA aIMUHUCTPATODP:
- IMMHUCTPUPOBAHKE MOJIb30BATEIECH U MpaB 10CTYIA;



- HaIlOJIHCHHWE CIPABOYHUKOB, KJIACCH(DHKATOPOB M CIOBApE M WHBIC COJEPKATEIHHBIC
M3MEHEHUs HPOPMAITMOHHON CHCTEMBI,

- KOHCYJbTUPOBaHUE U O0YYCHHE MOJIb30BaTEIICH;

- pemieHne npobiem, cBsizaHHbIX ¢ pyHkunonaaom UCVII;

- BBEIICHME B JICHCTBHE M TMOIJCPKKY JOKYMEHTOB 10 wucnojb3oBanuio HCVYII
IOJIB30BATCIIIMU,

- pa3zBuTHE OTACIBHBIX Moayseit UCYII.

TexHuueckuit aIMUHUCTPATOP:

- obecnieuenne Oecriepeborinoro ¢ynkunonuposanusi MCVYII (cepBepHOil M KIMEHTCKON
YacTH);

- yCTaHOBKA KJIIMEHTCKOM YacTH Ha pabounX MECTax MOJIb30BaTeleH;

- pe3epBHOE KOIIMPOBAHUE;

- mpo¢mIakTHYecKne paboThl Ha cepBepax U pabovnX CTAHIIMSX;

- YCTaHOBKY OOHOBJICHUI MTPOrPaMMHOTO O0ECTIeUeHUs;

- BBITMIOJTHEHHUE BBITPY30K HHPOPMALINH;

- BBEJIEHUE B JIEHCTBHME M MOMAJIEPKKY JOKYMEHTOB IO TEXHHUYECKOMY OOECHeYEeHUIO
nearenpHoctr UCVII;

- HCIIPaBJICHHE BO3HUKAIOIMUX omHO0K B ¢pyHkimonuposanuu MCVYII;

- UHBIC TEXHUYECKHUE 3a/1aUH.

CrenunanucTtel, 00eCIeYNBAIOIINE PEATH3ALNI0 00YUYaIOIINX MOYJICH:

- oOecrnieueHme pa3padOTKU YYeOHBIX MPOrPaMM M HEOOXOJAUMBIX MaTEPUAIIOB;

- OpraHu3aluvv U NpOBCACHUA O6y‘~ICHI/IH Y4aCTHHUKOB HpOCKTHOI\/JI JACATCIIbHOCTH,
- OpraHU3alMIO U MIPOBEJICHNUE OLICHKU YPOBHS MOJTYYCHHBIX 3HAHUH.

ITpunoxenne N 9

K MeTon4ecKiM peKOMEH1aIusIiM

10 BHEIPEHUIO TPOEKTHOTO YIIPaBICHUS
B OpraHax MCIOJHHUTEIBHON BIIACTH

APXUTEKTYPA
NHOOPMAIIMOHHOU CUCTEMBI YIIPABJIEHWA ITPOEKTAMU U ITEPEYEHDB
TUTIOBBIX MOJYJIEN
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OCHOBHBEIE MOIYJIU CBA3aHHBIE MOIYyJM
( ) ( ) ) ( )
/ / # / # #
[lacnopT Cpoxku [lokazaTenu | | <— CrpaTermudueckoe
yhopaBJIeHue
—>
# / # * # *
[lepcoHam ®dMHAaHCH PucCkM / #
TakTuueckoe
yIhpaBJIeHue
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| | | | | | <
Cbop MOHUTOPUHT U YnpaBJieHue
OTUETHOCTU OTYETHOCTHb M3MeHeHuaMu | —>
/ *
ApxXUB
A
\/ ‘
TexHMUeckMre M obOecneumpaplye MOLYJIU
/ / # *
AIMVHVCTPMPOBAHME JlorvpoBaHMe Horupmkaumsa MuTerpauusa c MUC
/ Ouepens 1 paspaboTku M BHempenms YUCYII
# Ouepernr 2 pasz3paboTkM M BHedpeHmua JVCYII
* Ouepene 3 paspaboTky M BHempeHmsa JVCVYII

I. Ilepeuenp u onucaHue TUMOBBIX MOyJIel HH(POPMAITMOHHON
CHCTEMBI yIpaBlieHHs] HH(OPMALIMOHHBIMH ITPOEKTaMH

1. OcHOBHBIE MOZYJIH.

Monynp nmacnopTH3aluy MPOEKTOB - 00ECNeYMBAEeT BEJEHUE M XPAHEHUE JIEKTPOHHOTO
nacrnopTa (KapTOYKH) KaXJ0ro IPOeKTa, B KOTOPOM COJEPKATCSI OCHOBHBIE CBEICHUS O IIPOEKTE,
BKJIFOYAas €ro [elW, 3aJadyd, pe3yJbTaTbl, KpUTEpUU YCIIeXa, CpPOKH pealu3aluy,
IpeBapUTeNbHbIH YKPYITHEHHbIN OI0/KET, epedeHb OTBETCTBEHHBIX JIUI] U UCTIOJTHUTEIIEH.

Monynb ynpasiaeHHs CpoKaMu - oOecredrBaeT (OPMHPOBAHUE U OTCIICKHMBAHUE IUIAHA
KOHTPOJIbHBIX COOBITMM MPOEKTa, a TaKkkKe JeTaJbHOE KaJeHJIAapHOE IUIAHUPOBAHHE MPOEKTa:
dbopMupoBaHUE TMIaHA-TpapuKa IPOEKTa, ONpPENEICHUE CBSI3ed MEXKIYy MEpONpPUATUSIMH,
KOHTPOJIbHBIMH COOBITHSMH, YKa3aHHWE HCIOJHUTENCH MO MEpPONpHUSATHSIM U KOHTPOJIbHBIM
COOBITHUSIM, COXPAHEHUE YTBEP)KJIEHHOM BepcHM IUIaHa-rpaduka MpoeKTa, aHAJIU3 HCIOJHEHUs
1aHa-rpaduka.

Monynp yrpaBieHHs] [OKa3aTeasIMH JIeATENbHOCTH - olecnedrnBaeT (OpMUPOBAHUE
nokaszarene (MHIMKATOPOB) JUIsI BCEX IPOEKTOB, BBIACICHHON TPYNIbl NPOEKTOB MU
OTJIEIbHOTO MPOEKTa, 33/1aHK€ TUIAHOBBIX 3HAYEHMH IMoKa3areneid, GopMHUpPOBaHKE IPOrHO30B U
OTClIeKUBaHUE (PAaKTUUECKUX 3HAYCHUH MOKa3aTenen.

Monynb ynpasieHHs IEPCOHAIOM - 00ecIeYrBaeT BeJCHHE OPraHU3allMOHHON CTPYKTYpBI
<OpraHa HCIOJHHUTEIBHON BIAcTH>, peectpa mnonb3oBateneil MCVYII, peectpa mpoekTHBIX
pOJIEH, IMO3BOJISET OCYHIECTBUTH COITOCTaBICHUE 3HAYEHUW JAHHBIX CIIPABOYHUKOB C LEJBIO
(dopmupoBaHus MaTpHIbl JocTymna nojib3osareneid UCYII, obecnieunBaeT BeieHnE KOHTAKTHOM
nH(pOpPMaLIMU IO BCEM YYaCTHUKAM MPOEKTHOM JESTEIbHOCTH.

Monaysp no3BossieT GopMUpPOBaTh KIIIOUEBBIE MMOKa3aTeNu dPPEKTUBHOCTH JIEATEIbHOCTH
YYaCTHUKOB IIPOEKTOB, B TOM YHCJIE€ MHAMBHUIYAIBHBIC, ONPEAEIATh UX IUIAHOBBIC 3HAYCHUS U



BBINOJIHATh pacyeT (PaKTHUECKUX 3HAUEHHWH, B TOM 4YHCIE Ha OCHOBaHMM IIOKazaresed
(MHIMKATOpPOB) MO TPOEKTaM, HMH(OPMAIMM O JOCTHKEHHHM KOHTPOJIBHBIX COOBITUH 110
IIPOEKTaM, TIOKa3aTesIeh AEeATEIbHOCTH.

OnuuoHaabHO: MOXKET 00€CleunBaTh AHATUTHUECKUHW YYET PECYPCOB IO IPOEKTaM, TO
ecTb (OpMHpPOBAHHE IIJJAHOB 110 OOECHEUEHHIO0 IPOeKTa HEOOXOAMMBIMU PpecypcaMu,
pacripesielieHue PecypcoB MEXKAY HECKOJIbKUMHU IMPOEKTaMH, YYeT IJIAHOBOW M (haKTHUECKOU
3arpy>KCHHOCTH PECYpPCOB Ha ITPOEKTAX U OTACIBHBIX 3aa4ax.

Monayns  ynpaBineHuss (UHAHCOBBIMH — TOKa3aTeIsIMM  TNPOEKTa -  00ecrednBaeT
(dopMHpOBaHHE M KOHTPOJIb HCIOJHEHUs OroJpkeTa IpoekTa ((pUHAHCUPOBAaHHE NIPOEKTa M
OCBOCHHE BBIJICTICHHBIX (PMHAHCOBBIX CPENCTB). 3a CYET MHTETPALMU MOXKET IOJIy4yaTh JaHHBIC
OT BHEIIHUX (PMHAHCOBBIX U OYXTaJITEPCKUX CUCTEM.

Monyinb ynpaBiieHus: pucKaMu, Ipo0jieMaMi U OTKPBITBIMU BOIIPOCAMU - [TO3BOJISIET BECTU
peecTp aKTyaJIbHBIX PUCKOB M/HIIM OTKPBITHIX BOIPOCOB (IIPOOJIEM) IO IPOEKTY.

OnnuoHanbHO: MoJynp TMO3BOJSET BBIIOJHATH 3KCHEPTHYIO OLIEHKY BEPOATHOCTH
BO3HUKHOBEHUSI M CTEIICHU BIIMSHUSA PUCKOB HA JIOCTH)KEHUE OCHOBHBIX IApaMETPOB NPOCKTa:
KOHTPOJIBHBIX COOBITHM, TOKa3aTene.

Monaynbp cOopa OTUETHOCTH MO IPOEKTaM - oOecredMBaeT MOJJIEPKKY Mpouenyp coopa
OTYETHOW MH(OPMALMHU MO TMPOEKTaM OT YYaCTHHUKOB MPOEKTHON NESATEIBHOCTH, B TOM YHCIIE
IIPUHSATHE, OTKJIOHEHHE U DPENAKTHUPOBAHHME OTUETOB OT YYAaCTHHMKOB IIPOEKTA, UX CBEIEHUE,
(GopMHUpOBaHKE PETIAMEHTUPOBAHHBIX MEPUOAMYECKUX OTYETOB O COCTOSHUU pealu3aliu
IPOEKTOB, TOCTUKEHUU KOHTPOJIBbHBIX COOBITHI IPOEKTOB, CTaTyCe MPOEKTHBIX PUCKOB.

OnuuoHambHO: MOAYJb MOXET O0ecleYnBaTh Takke cOop mHpopManuu O (PaKTHUIECKUX
TpyZAo3aTpaTax Ha BBIOJHEHHE 3a/lad U3 CETEeBOro IUlaHa-rpauka peajn3alud MPOoeKTa OT
pecypcoB, PUKPEIJIEHHBIX K JAHHBIM 33/1a4aM IJIaHa.

Monaynbs (opMUpOBaHMS aHAJIUTUYECKOH OTUYETHOCTHM M KOHTPOJS IO IpOEeKTaMm -
obecrieunBaeT GOPMUPOBAHNE HEOOXOJAMMON aHATUTUYECKOW M PETJIAMEHTHON OTYETHOCTHU IO
IpoeKTaM, Moxydas HHGOPMaIUIO U3 OCTalIbHBIX Moayinel u komnoHeHToB MCVYII, a Taxxke u3
CMEXHBIX HH(POPMAIIMOHHBIX CUCTEM (MHTETpalts).

Monaynp Takxke obecrieurBaeT NepCOHU(UIIMPOBAHHOE MPEACTaBICHHE MH(OpMaIUK A
M0JIb30BaTENEeH pa3HBIX KaTeropuil: MHAMBHUAyaJlbHblE NaHeNW KOHTpods st IIpoexkTHoro
komutreta u ero llpeacemarens, [IpoekTHeIx oQuCOB, pPYyKOBOAUTENEH MPOEKTOB.
WuauBuayanbHble TAHEIW KOHTPOJIS MO3BOJISIIOT (POKYCHPOBATHCS TOJIBKO Ha TOM MH(OpMaIuu,
KOTOpas BaXKHa JUIsl KOHKPETHOTO IOJIb30BaTEIIs.

Monynb ynpaBlieHUsT HW3MEHEHMSMH - O0ecleuynBaeT BO3MOXKHOCTh COTJIACOBAHUS
W3MEHEHUH KIIIOYEBBIX ApaMETPOB IIPOEKTOB: MU3MEHEHMsI CPOKOB pealM3alii¥ KOHTPOJBHBIX
COOBITUH TO MPOEKTY, OIOJKETa MPOEKTA WU MPOTHO3HBIX 3HAYCHHM TMOKa3aTelield MpOoeKTa.
Monyns mo3BosiseT (OpMHpPOBATH LEMNOYKH COIJIAaCOBAaHMM (Tak Ha3bIBaeMble 3allpoChl Ha
U3MEHEHHUsI) W aBTOMAaTU3UpPOBAaTh MPOLEAYpPhl TPUHATUS pPEIIEHUH [0 HN3MEHEHUsM,
o0ecrieunBast CKajalMio BOIpoca Ha HYKHbIM ypoBeHb. Moaynb obecnieurnBaeT GopMHUpOBaHHE
U TedyaTh JIOKYMEHTOB IO H3MEHEHHSM B TNPOEKTe I MX INepefauyd Ha o¢uIHUaIbHOE
COIIACOBAHHUE.

Monynb XpaHeHHs NPOEKTHBIX JOKYMEHTOB M BeAE€HHUsS 0a3bl 3HAHUN IO MPOEKTaM -
o0ecrieynBaeT XpaHEeHHE B CTPYKTYPUPOBAHHOM BHJE M BO3MOKHOCTH BBIBOJA Ha IeyaTh BCEX
JIOKYMEHTOB, CBSI3aHHBIX C peaju3alueil NMPOEeKTOB, a TaKXe apXUBHUPOBAHUE PE3YNIbTATOB
BBITIOJIHEHUS TPOEKTOB M (popMHpOBaHUE 0a3bl 3HAHUI MO MPOEKTaM, CojepiKaliei mabaoHbl U
IPUMEPBl NPOEKTHBIX JOKYMEHTOB, THUIIOBbIE CIHUCKH KOHTPOJIBHBIX COOBITHH M MPOEKTHBIX
PHUCKOB, U3BJIEUEHHBIE YPOKH U TIP.

OnmuoHaabHO: MOXET pealin30BbIBaTh (DYHKIIMU COBMECTHOM pabOThl HAJl MPOEKTHBHIMU
JOKyMEHTaMH, MOAJEPKKY BEPCHOHHOCTH JOKYMEHTOB, IIEMIOYKH COIJIACOBAHMS IPOEKTHBIX
JIOKYMEHTOB.

2. ObecreunBarOIMe MOTYIIH.



Mopayns agMUHHCTpUpOBaHUsI - oOecrieunBaeT (GyHKIMU aaMuHUCTpupoBanus MCVII:
CO3JJaHME HOBBIX II0JIb30BATENIEW B CHUCTEME, pasrpaHUUYCHUE MpaB JOCTYyNa K JaHHBIM U
GbyHKIMSAM cucTeMbl (POJH, TPYNIbl MOJIb30BaTENEeH), BEIEHUE U aKTYaIH3alii0 CIPAaBOYHUKOB
U KIACCHU(PHUKATOPOB, MPOCMOTP >KYPHAIOB M3MECHECHHIA, HACTPONKY PACCHUIKH OMOBEIICHUN W
LEMOYEK COrJacoBaHUM U Ip.

Monynb >KypHaIHpOBaHUS JCHCTBHM (JIOTMUpOBaHWs) - oOecleynBaeT KOHTPOIb U
¢ukcanuio Bcex m3MmeHeHuid B MCVYII, BBIMOIHSEMBIX IMOJB30BATEISIMU WM aBTOMATHYECKH
NCVII, xpanenne HHPOPMALIUH 110 U3MEHEHUSIM U PErJIAaMEHTUPOBAHHBIN TOCTYII K HEH.

Monyne HOTHU(UKAIMU - OOecrieunBaeT CBOEBPEMEHHOE M3BEIICHHE IOJb30BaTeliel O
KaKuX-TH00 COOBITHSIX B IPOEKTAX, O HEOOXOAMMOCTH MOATOTOBUTH OTUYETHOCTH O BBITOJIHEHUHT
paboT mo mnpoekTy. V3BemieHUs MOTYT OTHPABIATHCA KaK IO 3JEKTPOHHOM IouTe, Tak W
nepegaBaThes noab3zoBatento uepes MCVII.

Monynb MHTETrpallMid CO CMEXKHBIMH HH(OPMAlMOHHBIMU CHCTEMaMHU - OOECHEeYHBAET
UHTETPAIIMI0O C  TPOYMMH  CMEXHBIMA  HH(OpManMOHHBIMH  cucTteMamu  <OpraHa
WCIIOJTHUTENIbHON BIacTH>: (PUHAHCOBOM, OyXralTepckoil, CHUCTEeMON TOKyMEHTO00OpoTa u
JIETIONPOU3BOJICTBA, CHCTEMOM, aBTOMATU3UPYIOLIEH KOHKYPCHBIE MPOLEAYPhl, NOYTOBOM
cuctemo u mp. Kpome TOro, B pamkax JaHHOTO MOJIYJIS MOXET OBITH MPEIyCMOTpEHa
MHTETpALMs C CUCTEMAaMHM MPOEKTHOTO YMPABJIEHUS IPYTUX OPraHOB HUCIOJHHUTEIBHON BJIACTH
(BBIIIIE- WJIM HUYKECTOSALIUX, B3AUMOACHCTBYIONINX 110 PYHKITHSIM).

II. Ouepenu pazpadotku u BHeapenus UCYII

B coorBercTBMM €  NPUHUMIIOM  IO3TAIIHOTO  HApallMBaHUS  CIOXHOCTH U
¢yukuonanbHocTd UCYII MOryT OBITH BBIIENIEHBI HECKOJIBKO MOCEI0BATENIbHBIX OUepeeH 10
pa3paboTtke u BHenpenuto MCVII:

Ouepens 1 - BHeApeHHE MTEPBOCTENIEHHBIX, 0a30BbIX Moayneld UCVYII:

- ycInoBHS JUIsl Hadajla BHEIPEHMsI OYEpeIu: INPUCYTCTBYET IOHMMAaHHME BaXHOCTH
BHenpenuss UCVYII B <Oprane UCIIOTHUTENBHON BIACTH>, MOACPIKKA CO CTOPOHBI PYKOBOJICTBA.
PazpaboTraHa MeTOJOJIOTHSI TNPOEKTHOTO  YNpaBIE€HUS M  HeoOXOoAMMas HOPMAaTHBHO-
pernameHTHas 0aza;

- pe3ynbTaThl BHEJIpEHUs ouepenu: BHeApeH 0a3oBblil GpyHKimonan UCVII. TMoakmroueHst
u o0yuensl padore ¢ MCVYII monp3oBarenu pa3HOro ypoBHs. 3amylieHbl 0a30BBIE MPOIIECCHI
IIPOEKTHOTO ynpasiieHus ¢ ucnosb3oBanneM MCVYII. OrnaxeHna cucrema perinaMeHTHPOBaHHOU
OTYETHOCTH.

Ouepenp 2 - BHEApEHHE paclIMPeHHOTo GpyHKIMoHana u moayneit UCYII

- yCIOBHUSA NJisi Hauaja BHEIpEHUs odepenu: 3aBepuieHo BHeapenue 1 ouepenu MCVYII.
Onenensl pe3ynbraThl. CHOpMHUPOBAHO NMOHUMaHHME HEOOXOAMMOCTH JAalbHEWIIEro pa3BUTHUS
NCVYII:

- pe3ynbTaThl BHEIPEHHs oOuepeau: BHeApeH pacmupeHHbld ¢yHkiuonan HWCVII,
MIPOBEJICHO JOMOJIHUTEIbHOE 00yueHue. BricTpoeHa monHasi memnodyka paboThl OT JETalbHOTO
IUTAHUPOBAHMUST U KOHTPOJISL BBIACICHHOTO MPOEKTa (CPOKH, (PUHAHCHI, PECYpChl) 0 KOHTPOISA
MOKa3aTesel eATeIbHOCTH OpraHa UCIIOJHUTEIBHON BIACTH.

Ouepens 3 - BHeApeHHEe oNKMOoHaIbHOrO GyHKimonana UCVYII:

- yCIOBUSA A Hayaja BHEAPEHUs ouepenu: 3aBepiieHo BHenpenue 2 odepenu MCVYIILL
Onenensl pe3ynbraThl. COPMHUPOBAHO NMOHUMaHHME HEOOXOIMMOCTH JAalTbHEUIIEro pa3BUTHUS
HNCVII;

- pe3ynbTaThl BHEIPEHUs OdYepenu: BHEIPEH ONUMOHAIbHBINA ¢yHkunonan WCVII,
IPOBEJICHO JIOMOJHUTENbHOE OO0ydeHue. Bce mporeccsl MNPOEKTHOrO U MOPT(ENbHOro
yIpaBIEHUS, BKIIOYas ACTAIbHYIO aHAIMTUKY M OTYETHOCTb, AHAJINW3 PUCKOB, aHAIUTUYECKUN
y4eT pecypcoB poekToB, Benytcst B UCVII.

Marpuna Baeapenust monyineit UCVYII no ouepensim npusenena B Tabnuue 1.



Ta6muma 1. Matpuma BHeapenus moayieir UCVII o oyepensim



Moaymu UCVYII

Ouepenp 1

Ouepens 2

Ouepens 3

OcCHOBHBIE MOJYJIN

Monyinb nacnopTu3aluuu
IIPOEKTOB

HaCl'IOpTI/IBaHI/IH ITPOCKTOB

Monynb ynpaBiaeHus

Ilo KOHTPOJIbHBIM

KaneHz[apHo-ceTeBoe

CpOKaMH COOBITUSM [JIAHUPOBAHUE
Monayns ynpaBieHust . OTtcnexuBanue
BBonx nokasareneii, yuet .
I0Ka3aTessiMu . bakTHYeCKUX 3HAUCHUN
IJIAHOBBIX 3HAYEHUH .
JEATEIIbHOCTH roKasareyieun

Mopyne ynpaBiieHHs
[IEPCOHATIOM

Benenue peectpos
IIOJIb30BaTEIICH,
MOJIpa3ieJICHUH,

IIPOEKTHBIX POJIEH U UX
COIOCTaBJICHHE (MaTpulla
noctyna). KontakTsl
YYaCTHUKOB ITPOEKTOB

Benenue kinoueBbIX
MoKazareseun
3¢ HeKTHBHOCTH
JOJIKHOCTHBIX JIHII, BBOJ
IIJIAHOBBIX 3HAYCHUH.
BBoa/pacuer dakTrdeckux
3HAYEHUI MOKa3aTesnein
s dexTuBHOCTH
JOJKHOCTHBIX JIHI

AHaIIUTUYECKUH y4yeT
pecypcos,
(dbopmMHpOBaHUE MJIAHOB
peCypcHOro
o0ecreyeHus: IpOeKTOB,
yUeT 3arpy’>k€HHOCTU
pecypcos

Monynb yrpaBieHus
(MHaHCOBBIMU
MOKa3aTesIMH MPOEKTa

BBox nmiiaHoBBIX 3HAUCHUN
¢uH. nokazareneit

DaKTUYECKUHN yUeT
(uHaHCOBBIX MMOKa3aTeseu

NHurerpanus ¢
(hMHAHCOBBIMU U
OyXranatepcKkuMu

cucTeMaMu

Monayns ynpaBiaeHus
pHUCKaMu, MpodIeMaMH 1
OTKPBITHIMU BOIIPOCAMH

Benenue peectpa puckos,
po0JieM, OTKPBITHIX
BOITPOCOB T10 TTPOEKTY

DKcrnepTHas OLleHKa
BEPOATHOCTH
BO3HUKHOBEHUS U
CTEICHU BIIMSHUS
puckoB. O1eHka
BIIMSIHHSI PUCKOB Ha
JOCTHIKCHUE
KOHKPETHBIX
pPEe3yJbTaTOB IPOEKTOB,
BBITIOJTHCHHE
KOHTPOJBHBIX COOBITHIA,
JIOCTIDKCHHE
nokazarenei

Monyns c6opa
OTUYETHOCTH I10 IMIPOCKTaM

CO6op u coriiacoBanue
perIaMeHTHPOBAHHBIX
OTYCTOB 110 ITPOCKTaM,
KOHTPOJIbHBIM COOBITUSM

Co6op
periTaMeHTHPOBAHHBIX
OTYETOB I10 TOKa3aTEIISAM.

dopmupoBaHUE THOKUX
0TUeTOB (110 3amIpocy) 3a
MIPOU3BOJILHBIC TIEPUOTBI

CO6op undpopmaruu
(haKTUIECKUX
Tpy/;o3aTpaTax 1o
BBITTOJIHEHHIO 32149
CEeTeBOro IJIaHa-
rpaduka npoexra

Monynb hopmupoBaHus
aHAJIUTHYECKOU
OTYETHOCTH

dopmMupoBaHue
pernaMeHTUPOBaHHBIX
dhopm 0TYETOB

dopmMupoBaHue
JIOTIOJIHUTEIIbHBIX
AHAIMTUYECKUX OTUYETOB.

IIpenocraBienne
I10JIb30BATENSM
BO3MOXHOCTH




dopmupoBaHue CaMOCTOSITENILHO

WH(pOpPMaAITMOHHBIX KOHCTPYHUPOBATH
HaHeﬂeﬁ KOHTpOJIH JUIA HGO6XOI[I/IMBIG OTYCTHhI
Pa3IMYHBIX TPYIII
MOJb30BaTEICH

dopMHpOBaHUE 3aPOCOB

Monyns ynpaBieHus Ha U3MEHEHUs, HaCTPOMKa
W3MEHEHUSIMU LETIOYEK COTJIacoBaHUs
3anpocoB
CoBmMmecTHas paboTa C
Monayns XxpaHeHust XpaHeHue U 1evaTb JIOKYMEHTaMH,
MIPOEKTHBIX JOKYMEHTOB | IPOEKTHBIX JOKYMEHTOB. BEPCUOHHOCTb,
Y BeJieHUs 0a3bl 3HAHUM ApXUBHUpOBaHUE WHTETpaIys C CUCTEMO
10 IPOEKTam pe3ynbTaTOB IIPOEKTOB 3JIEKTPOHHOIO
JIOKyMEHTO000pOoTa
TexHuueckue U 00eCeuynBaIOLUE MOTYIH
Co3nanue nonbs3oBarenei u
Ha3HA4YCHHE MPaB JTOCTYIIa
Mopynb P yia,
- BEJICHUE CIIPAaBOYHUKOB,
QAMUHUCTPUPOBAHUS .
HACTPOMKa PacChIJIOK U
OIIOBENIEHUI
dukcamnus Bcex JIeHCTBHIH,
Moys BBITIOJTHSIEMBIX
Y nonb3oBarensiMu B UCVYII
- KYpHaITUPOBAHUS
[~ Y aBTOMaTHYECKUX
nevcteuit UCVYIIL.
[TpocMoTp xypHaia.
dopMUPOBAHUE U
- | Moaynb HOTHUKAIUN PMHP .
pacchliKa U3BEILIEHUN
Mopynbs uHTErpauu co WNurerpanus c
CMEXHBIMHU KJIFOUE€BBIMU CHUCTEMAMH
UH(POPMALIMOHHBIMU (COH, nurpaner-
CUCTEMaMH noprai, Oyxranrepus)

[Ipunoxenne N 10

K MeToan4ecKiuM PEeKOMEHIaIUsIM

10 BHEAPEHHIO MMPOEKTHOTO YIPABICHUS
B OpraHax MCIOJHUTEIFHON BIACTH

THUITOBOM ITIJTAH MEPOITPUSTHI 110 BHEPEHUIO [TPOEKTHOI'O YITPABJIEHU S



N |Meponpustue/koutpon | Hauano OkoHuaHue OTBETCTBEHHBIH PesynbTar
n/a BHOE COOBITHE HACIIOJIHUTEb
I. YopaBnenue npoektaMu
dopmupoBaHHe Peectp npoekToB
eecTpa IIPOEKTOB chopMupoBaH
p P p JlaTta Hauana . Gopmup
1. |<oprana JIH + 3 mec. | <IIpoekTHsrii opuc>
. (manee - IH)
HACIIOIHUTEILHON
BJIACTHU>
3anyck 1-H  ouepenu . 1-g ouepens
2. Y pedl JAH + 1 mec. | IH + 3 mec. | <IIpoekTHsIii opuc> peil
MIPOCKTOB MIPOEKTOR 3aITyIIeHA
Pa3zpaboTka [Tonoxxenue
[IOJIOKEHUS o . a3zpaboTaHo
3. JH JH + 3 mec. | <IIpoekTHsIii opuc> pasp
yIpaBICHUIO
MIPOCKTaMU
HopaboTka nonoxeHus JH + 10 ITonoxenue
4, |mo yIPaBICHUIO Mec JIH + 12 mec. | <IIpoekTHblii opuc> JIopaboTaHO
MPOEKTaMU ’
II. Yopasnenue MotuBauueit
5. |Ompenenenne KIID JH + 6 mec. | IH + 9 mec. | <IIpoekthslii opuc> | KIID onpenenenst
Pazpabotka ITonoxenue o
6. |momoxeHus o| JH+ 6 mec. | IH +9 mec. | <IIpoexTHslit oduc> MOTHBAIIUH
MOTHBAIUHA
TectupoBanue TH + 10 [Tpoueccnr
7. |mpoleccoB ynpaBlieHuUs MeC JH + 12 mec. | <IIpoektHslit opuc> MPOTECTUPOBAHBI
MOTHUBaLEN ’
III. O6yuenue
[IpoBenenne KOHKypca Konkypc npoBenen
Ha oOyueHue
PYKOBOJISIILIETO COCTaBa
8. |<oprana JH JH + 3 mec. | <IIpoexTHblit opuc>
HACIIOIHUTEILHON
BJIACTH> M YYaCTHHKOB
MIPOEKTOB
O0yueHue . OO0Oy4eHne npoBeIEHO
Y <IIpoexTHblil 0Puc>, Y POBEA
PYKOBOJISIIIIETO COCTaBa
<M cronHUTENs 10
9. |<oprana JH + 3 mec. | JH + 5 mec.
N TOCYJapCTBEHHOMY
HACIIOJTHUTEIbHON
KOHTPAKTy>
BJIACTHU>
<IIpoextHslit opuc>, | OOyueHHEe TPOBEICHO
OO0yueHne y4acTHUKOB ’
10. ya y1 JH + 3 mec. | JIH + 5 mec. <HcnoaHuTENIb 110

IIPOEKTOB - ouepenu

rocy/1apCTBEHHOMY




KOHTpPAKTy~>

IIpoBeneHne KOHKypca
Ha perysisipHoe

Konkypc nposenen

11. JAH + 5 mec. | IH + 8 mec. | <IIpoekTHsIif opuc>
0o0y4eHHe ynpaBiIECHUIO
MIPOEKTaMU
OOydeHHne y4acCTHHKOB <Ucnonuutens o | OOy4eHHE IPOBEICHO
12. |mpoekToB Ha| JJH + 8 mec. | IH + 12 mec. | rocynmapcTBeHHOMY
PEryIsipHONA OCHOBE KOHTPaKTy>
OOyuenue pabore B <IIpoekTHslit opuc>, | OOyueHne MpoBeACHO
MH(pOpMaMOHHOU <HcnonHurens 1o
13. (opwmar JH + 8 mec. | JH + 12 mec.
CHUCTEME  YIpaBJICHUs rocyapCTBEHHOMY
MIPOEKTaMU KOHTPaKTy>
IV. OpranuzanuonHas nojajiepxka
Hasznauenue PykoBoaurens
14. | pykoBonutens JIH <IIpoekTtHbli 0puc> Ha3Ha4Y€H
<IIpoekTHoOro oduca>
HabGop mepconama B [Tepconan HaGpan
15. |<IlpoekTHbii  oduc> JIH HH + 3 mec. | <IIpoekTHsIii opuc>
(mepBast BoJIHA)
HabGop mepconama B [Tepconan Habpan
16. |<IIpoektuwiii  oduc>| IH + 3 mec. | JJH + 6 mec. | <IIpoekTHbIif opuc>
(BTOpas BOIHA)
3anyck <IIpoekTHOro <IIpoekTHbII
KOMHUTETA> KOMHUTET> 3aIlyIlleH,
(yTBEpKICHHE [Tonoxenue
17. |[Tonoxenus ol AH +4 mec. | IH + 6 mec. | <IIpoekTHbliit opuc> YTBEPKIECHO
<IIpoexTHOM
KOMUTETES™>, l-e
3aceIaHme)
V. TexHonoruueckas noaIepxka
IIpoBenenne KoHKypca Konkypc npoBenex
Ha BHEJIpEHUE
18. | mHpOpMAITOHHOM JIH HH + 3 mec. | <IIpoexTHsIif opuc>
CHUCTEMBI  yIpaBJCHUs
MPOEKTaMU
Pa3zpaboTtka 1-i1 1-s1 ouepenn
ouepenu (QyHKIHOHANA <Ucnonuutens no | pynkuuonana UCYTI
19. |mHpOpPMAITOHHOM JAH + 3 mec. | IH + 6 mec. | rocymapcCTBEHHOMY paspaboTaHa
CHUCTEMBI  yIpaBJeHUs KOHTPaKTy>
MPOEKTaMU
TectupoBanue u . 1-s1 ouepenn
20. P JH + 5 wmec. | IH + 7 mec. | <IIpoekTtHsrit opuc> pes

ONBITHO-TIPOAYKTUBHAA

¢ynkunonana UCYII




IKCILTyaTaIHs 1-it IPOTECTUPOBaHA

ouepenu

UH(POPMALIMOHHOM

CUCTEMBbl  YIpPaBIICHUS

POCKTaMHU

Pa3paborka 2-i 2-51 o4uepenpb

ouepeau (pyHKIIMOHANIA <Ucnomuurtens o | pynkruonana UCYII
21. |uHbOpMAITMOHHON JAH + 6 mec. | IH + 9 mec. | rocynapcTBEHHOMY paspaboTana

CUCTEMBbl  YIpaBIICHUS KOHTPAKTy>

POCKTaMHU

TectupoBanue u 2-s1 ouepeb

ONBITHO-TIPOTYKTHBHASI ¢dbynkumnonana UCYII

OKCILTyaTaIHs 2-i POTECTUPOBaHA
22. | ouepenu JH + 8 mec. | IH + 10 mec. | <IIpoekTHsIit opuc>

UH(POPMALIMOHHOM

CUCTEMBl  YIpaBIICHUS

POCKTaMHU

Brenpenne — 6a30BbIid ba3zoBerit

byHKIIMOHAT ¢dbynkimonan UCYII
23. | uH(OpMAITIOHHOH JH + 7 mec. | <IIpoexTHslil opuc> BHEJPEH

CUCTEMBl  YIpaBIICHUS

POCKTaMHU

Pa3zpaboTka 3-i 3-s odepennb

ouepenu (pyHKIIMOHAIA <Ucnonuutens o | pynkruonana UCYII
24. | uH(opMaIMOHHOMN JH +9 mec. | IH + 12 mec. | rocynapcTBEHHOMY pa3paboTaHa

CHCTEMBI  YIPaBJICHUS KOHTPAKTy>

MMpOCKTaMU




